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TOWN OF APEX 
PLANNING BOARD MEETING MINUTES 

MONDAY, OCTOBER 13, 2025 
4:30 P.M. 

  
The Apex Planning Board met on Monday, October 13, 2025, at 4:30 PM in the Council 
Chambers at Apex Town Hall, located at 73 Hunter Street in Apex, North Carolina.  
  
This meeting was open to the public. Members of the public were able to attend this meeting 
in-person or watch online via the livestream on the Town’s YouTube Channel. The recording of 
this meeting can be viewed here: https://www.youtube.com/watch?v=TZyYGrLo2Qk.   
  
  
[ATTENDANCE]  
  
Board Members  
Tim Royal, Chair (ETJ Member)  
Keith Braswell, Vice-Chair  
Steven Rhodes  
Sarah Soh  
Alyssa Byrd  
Daniel Khodaparast  
Preston Mitchell   
Jeff Hastings (Wake County Representative)  
Mary Petersen, Apex Historical Society Representative   
  
Town Staff  
Planning Director Dianne Khin  
Assistant Planning Director Amanda Bunce   
Senior Planner-Long Range Transit Katie Schwing  
Planner II Bruce Venable  
All other staff members will be identified appropriately below  
  
  
[COMMENCEMENT]  
  

Chair Royal called the meeting to order at 4:30p.m. Vice Chair Braswell offered an 
Invocation and led the Pledge of Allegiance.    
  
  
[ITEMS OF INFORMATION]  
 

https://www.youtube.com/watch?v=TZyYGrLo2Qk


APPROVED | OCTOBER 13, 2025 TOWN OF APEX PLANNING BOARD MEETING MINUTES 

Page 2 of 15 
 

Peak Plan 2055 Public Forum items and locations. 
 
Diane Khin, Planning Director said that Peak Plan 2055 will be October 22nd at Hope 

Community Church & October 23rd at Town Hall from 4:30 p.m. to 6:30 p.m. each night.  
[SLIDE 1] 

 
  

Katie Schwing. Senior Long-Range Planner-Transit wanted to give the Planning 
Board members notification that she was bringing forward a presentation to Town Council on 
October 28, 2025. She will present proposed changes to the Apex Transit Plan Map for 
regional routes operated by Go Triangle and Go Cary, for which the Town Council does not 
have authority to change the service of. Those not subject to a public hearing will be in a 
presentation to Town Council.  

 
[SLIDE 1] 
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[SLIDE 2] 

 
  
[PUBLIC COMMENT]  
 

Chair Royal opened the floor for anyone to speak on non-agenda items. No one 
came forward and Public Comment was closed.  
  
[CONSENT]   
  

Chair Royal presented the minutes from September 8, 2025 meeting and asked if 
there was a motion.  
  

A motion was made by Member Byrd and seconded by Member Hastings to 
approve the meeting minutes from the September 8, 2025, regular meeting.   
  
VOTE: UNANIMOUS (9-0)  
  
  
PH1 - ITEM NO. 1 Transportation Plan Amendments-Transit Plan Map 
  

Katie Schwing, Senior Planner- Long Range Transit, Public hearing and possible 
motion regarding amendments to the Transit Plan Map Amendment of the Apex 
Transportation Plan related to recent acceptance of the Apex Transit Prioritization Plan. 
Planning Staff recommends approval of the changes. 
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[SLIDE 1] 

 
[SLIDE 2] 

 
[SLIDE 3] 
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[SLIDE 4] 

 
[SLIDE 5] 

 
[SLIDE 6] 
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[SLIDE 7] 

 
[SLIDE 8] 

 
[SLIDE 9] 
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[SLIDE 10] 

 
[SLIDE 11] 

 
[SLIDE 12] 
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 Ms. Schwing opened for questions. 
 Chair Royal asked if any of the changes were made by counts of people and where 
they are being picked up, actual use or what is perceived how things will be in the future.  
 Ms. Schwing said that the Apex Transit prioritization study had a large influence.  
 Member Mitchell asked if riders could transfer outside the system where routes come 
together.  
 Ms. Schwing said Go Apex is a free service and anyone can get on or off at any routes 
intersect.  
 Member Mitchell asked if the routes have signs to let people know that they can 
transfer out in the system. 
 Ms. Schwing said that there aren’t too many shared stops but there are signs from 
each, Go Cary and Go Triangle that each have signs posted. She said there is no language at 
this time about transferring but there is an assumption that they can board either bus that 
they choose to.  
 Member Hastings suggested that the bus going to Pleasant Park go through the 
playground up and around the splash pad to the parking lot instead of turning around at the 
entrance so that those that are active in the playground or soccer and it’s 4/10th of a mile. He 
said this may increase ridership. 
 Ms. Schwing said that they had looked at that during the study but there was concern 
about the time it would take to go farther into the park and they are trying to stay on the hour 
schedule.  
 Member Mitchell asked if this would remain free or was this left over Covid funds.  
 Ms. Schwing said that Go Apex is envisioned as a free service provided the grants 
and funding remain. 
  
  

A motion was made by Member Hastings and seconded by Member Mitchell to 
approve the amendments to the Transit Plan Map of the Apex Transportation Plan.  
   
VOTE: UNANIMOUS (9-0)   
 
Staff noted that the Public Hearing had not been opened. Chair Royal opened the public 
hearing and closed the public hearing as no one came forward.  The motion and vote 
remained unchanged. 
  
[NEW BUSINESS]   
   
NB1 - ITEM NO. 1 – Unified Development Ordinance Amendments  
  

Bruce Venable, Planner II presented several amendments to the Unified 
Development Ordinance (UDO). 
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[SLIDE 1] 

  
[SLIDE 2] 

 
[SLIDE 3] 
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[SLIDE 4] 

 
[SLIDE 5] 

 
[SLIDE 6] 
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[SLIDE 7] 

  
[SLIDE 8] 

 
[SLIDE 9] 
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[SLIDE 10] 

 
[SLIDE 11] 

 
 Member Hastings asked if the critical area for the watershed area is shown on the 
development map for Jordan Lake.  
 Mr. Venable said that it does not show currently but Water Resources is working with 
the GIS Department to provide that layer but all the critical zones are all outside of Apex’s 
jurisdiction at this time.  
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[SLIDE 12] 

 
[SLIDE 13] 

 
[SLIDE 14] 
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[SLIDE 15] 

 
 Member Mitchell asked if there were LIHTC tax credit projects for workforce housing 
for the EV charging spaces. 
 Ms. Khin said that there are two active low-income housing tax credit projects and 
another likely to be proposed in the next two months and on average it’s every three years.   
 Member Byrd asked how was 35% of the tract for the dedication of right-of-way is 
decided because this may be a challenge for smaller parcels. 
 Ms. Bunce said that the Director of Transportation Infrastructure Development looked 
at other departments and Fuquay Varina has that number in their ordinance.  
 Ms. Khin said that legal staff looked at this and the Nollan-Dolan Supreme Court 
decisions and other jurisdictions have used it and it has worked.  
 Chair Royal asked if there was any data on people with restricted income use of EVs. 
 Mr. Venable said that he doesn’t have any metrics or data on that currently. He said it 
depended on how the market is with incentives available.  
 Ms. Bunce clarified the intent of this amendment for the EV requirements. She said 
that the LIHTC low-income housing tax credit projects would be completely exempt from EV 
parking requirements as long the units were at the 80% AMI or lower.  
 Member Mitchell said that in Raleigh MSA the area median income for a family of 
four is $140,000 or $135,000 so when people are entering into the EV market Apex wants to 
be able to have infrastructure for them but the infrastructure is so expensive and we don’t 
want to create issues for the developers where the cost of infrastructure is so much that they 
are not providing that as an amenity.  
   

A motion was made by Member Mitchell and seconded by Member Braswell to 
recommend approval of the amendments to the Unified Development Ordinance (UDO).   
  
VOTE: UNANIMOUS (9-0)   
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A motion was made by Member Hastings and seconded by Member Soh to adjourn 
the Planning Board meeting at 5:17 PM.   

 
VOTE: UNANIMOUS (9-0) 
  

Tim Royal  
Planning Board Chair  

  
  
Jeri Pederson  
Lead Planning Technician   
Submitted for approval by Jeri Pederson and approved on November 10, 2025.  
 


