TOWN OF APEX
BOARD OF COMMISSIONER’S

Minutes of Tuesday, January 15, 2002
Apex Town Hall, 73 Hunter Street
7:00 p.m.

Mayor Keith H. Weatherly presiding

Commissioners:

Mayor: Mike Jones

Keith H. Weatherly Don Grimes
Doug Meckes
Bill Jensen

Web site: www.apexnc.org Gene Schulze

Mayor Weatherly called the regular meeting of the Town of Apex Board of Commissioners to order on Tuesday,
January 15, 2002 at 7:00 p.m. in the Apex Town Hall, 73 Hunter Street. Commissioners Jensen, Meckes, Jones,
Grimes and Schulze were present.

Invocation by Commissioner Jones
Pledge of Allegiance led by Mayor Weatherly
Welcome by Mayor Weatherly
INTRODUCTION OF TOWN EMPLOYEES
Police Officer Greg Rhodes and Fire Fighter Howard Miles
APPRECIATION
Mayor Weatherly extended appreciation to Manager Radford for his excellent management during the recent
weather situation and to the “Snow Crews" for the excellent performance in the snow removal, and for all the work
behind the scenes during the recent snow. Manager Radford recognized Director of Public Works Donnelly, Police
Chief Hearn, Fire Chief Echevarria, and Construction Management Director Jackson. He noted the compliments
received from Town citizens.
CONSENT AGENDA
Mayor Weatherly presented the consent agenda to be set asked for a call for action.

Commissioner Jensen asked Item 11 be considered separately regarding demolition.

Action: Motion by Commissioner Jensen and second by Commissioner Jones to do so. Motion carried.
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Consent Agenda Continued

Mayor Weatherly called for a motion to approve the consent agenda items with the exception of ltem # 11 to be
considered under new business as ltem # 6.

Action:

Motion by Commissioner Jones and second by Commissioner Meckes to approve the consent agenda with

the exception of Item #11. Motion carried.

1.
2.
3.

10.
1.

12.

Minutes of December 18, 2001 Board of Commissioner's Meeting.

Minutes of December 18, 2001 Board of Commissioner's Executive Session.

Annexation Petition #325, Paul A. & Anne H. Cain, owners/petitioners; petitioning to annex 4.43 acres
including public rights-of-way, located off Olive Chapel Road (SR1162) and being known as Lot 18, Chapel
Ridge Subdivision (1401 Barnside Lane); 1) Adopt Resolution directing Clerk to Investigate Annexation
Petition; 2) Certificate of Sufficiency of Petition by Clerk, and; 3) Adopt Resolution setting date of public
hearing for February 5, 2002.

Annexation Petition #326, Canapex, LLC., owners/petitioners; petitioning to annex 0.709 acres including
public rights-of-way, being known as Whitehall Manor Recreation, and fronting South Salem Street; 1) Adopt
Resolution directing Clerk to Investigate Annexation Petition; 2) Certificate of Sufficiency of Petition by
Clerk, and; 3) Adopt Resolution setting date of public hearing for February 5, 2002.

Annual Certification of Firemen in accordance with GS58-86-25.

Award of Bid for Fire Truck: Lee Fire Equipment & Supplies, Inc. Total bid $382,488.00 with certified bid
tabulations attached. Fire Grant: $315,000.00 with total out of pocket for Town being $67,488.00.
$75,000.00 was budgeted for this item.

Site plan - Apex Elementary School Renovations, 700 Tingen Road, recommended by Planning Board and
Planning Staff.

Adopt Resolution to approve Municipal Agreement - Town of Apex and NCDOT to inspect bridges.

Adopt Resolution to authorize Leslie Huegerich to enter properties of Town to search for relics.

Approve Agreement - Town of Apex and Henry V. Lineberger, Jr. and Mary J. Lineberger accepting Title of
property.

Ordinance directing Code Enforcement Officer to demolish structures located at 401 and 403 South
Salem Street (Considered under New Business Item #6).

Wake County Tax Report

End of Consent Agenda
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REGULAR MEETING AGENDA

Mayor Weatherly will present the regular meeting agenda to be set as follows with the amendment to
discussion Item #11 from the Consent Agenda. The agenda was set.

PUBLIC HEARINGS
Public Hearing # 1 — Pre-Budget Public Hearing

Mayor Weatherly opened a public Hearing to receive citizen input regarding the formulation of the Fiscal Year 2002-
2003 Annual Budget at 7:00 p.m. :

Art Clem, President of the Beckett Crossing homeowners association asked Board to focus on the intersection of
NC55 and Olive Chapel Road, due to increased traffic and the difficulty of getting through this traffic signal. He
asked to renew yard waste service, find a way to cover the expense, mulch and compost doesn’t work. Feels both
projects are needed for people who pay taxes. Mayor Weatherly responded yard waste would be revisited at the
retreat and town was continuously working on intersection improvements.

llona Kusa, asked to mark the property across from Town Campus for a park and consideration be given for a cross
walk across Old Raleigh Road to get the Library, etc. due to speed of traffic along this road and that staff use more
“brain power” when it comes to humps (Eckerds on NC55/Hunter Street), and spend more time on access - making
them further away from intersections when development occurs. Mayor Weatherly informed the property in question
for a park was tied into an estate, with the owner not wanting to sell.

The hearing was closed at 7:25 p.m.

End of public hearing # 1

Public Hearing # 2 - Site Plan — Apex Cabinet Company

Director of Planning stated the petitioner had asked this public hearing regarding site plan for Apex Cabinet Company

located on Schieffelin Road near Center Street be continued to February 5 meeting to allow more time to negotiate
regarding property.

Action:  Motion by Commissioner Grimes and second by Commissioner Schulze to continue the hearing as
requested. Motion carried.

End of public hearing # 2

Public hearings continued
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Public Hearing # 3 — Rezoning Case #01RZ07

Public hearing regarding rezoning Case #01RZ07, Flea Market & Convenience Store, Midrock Properties, petitioner,
seeking to rezone from Light Industrial & Neighborhood Business District to Planned Unit Development, being
located at 805 Center Street (currently Apex Electric); possible motion regarding rezoning.

Director of Planning advised: Rezoning request was for a non-residential Planned Unit Development at the former
Carolina Plywood site (currently Apex Electric, now moving to new site on SR1010) and noted the adjacent zoning
and land uses, and proximity to the Peakway that continues to Old Raleigh Road. An area photo showed the planned
layout of the flea market, convenience store, carwash facility and (fast food) restaurant on the 5.75 acres. Flea
market hours of operation would be Friday 2-9 p.m., Saturday and Sunday 7 a.m. to 6 p.m. and closed weekdays; no
outdoor displays would be allowed and storage would be contained inside the building. Detention pond is designed
for water quality and quantity, sized to hold a 10 year storm; street access on SR1010 and right-in/right-out on the
Peakway; project calls for widening of SR1010 with sidewalks on the perimeter of the project; there's more parking
than required with provision for handicapped. Phase | will be the new development of the store, carwash and
canopy; Phase Il will be the flea market with parking.

Planning Board recommends approval with conditions:

e Applicant install vine-like planting material along 6" chain link fence (type and plant be submitted with
construction drawings and approved by Planning Department) to create buffer between buildings and
residential development.

o There will be no outside displays (applicant agrees)

e Architectural features and colors will correspond on all structures.

Building elevations indicate rework of front and side of plant to match store and restaurant with water mark brick and
gray plank siding to match old plant — asphalt style roof matches plant that exists now. Handicap ramp - same brick
as used on store; canopies — brick column with same brick as on store. Carwash — same brick and singles.

Rezoning and development is consistent with the land use plan which designates this property for commercial use
and complies with the UDO. If approved, the motion should be to approve the rezoning and the planned unit
development which complies with the standards of the UDO.

Commissioner Jensen asked if taller plantings could be placed along the fence as the building was tall and backed to
residential. (a 60’ buffer and the type plants there will get talker and thicker and has existing pines and plantings);
noted the gas line inside the fence limits the plantings.

Commissioner Grimes asked the time frame for this project. (Phase | will begin this year). Clarified Town would install
entire length of Peakway with applicant paying transportation impact fees. Traffic study justifies road improvements
and should traffic warrant such, a traffic signal may be located at the Peakway and SR1010.

Commissioner Meckes envisions an indoor market like the fairgrounds (some permanent tenants and some weekend
vendors). Clarified two buildings are not connected with one used for storage. Improvements to inside will bring the
building up to code (handicap and sprinklers).
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Public hearing #3 continued

Commissioner Schulze discussed the loading zone (located at the far end of the buildings with existing road and
loading dock).

Commissioner Jensen discussed the 10 year storm run-off (pre and post) with the engineer stating it is built to the 10
year state standard with water quality sized for 100 years.

Mayor Weatherly opened the public hearing at 7:45 p.m. With no one speaking in favor or in opposition, the hearing
was closed.

Commissioner Grimes clarified the reason for the PUD vs. a basic plan (property was zoned industrial and could be
rezoned according to the UDO with inclusion of site plan, allowing it to move more quickly, and allowing flexibility to
the old property site that meets uses in PUD; site could allow for another permitted use in the future.

Commissioner Meckes noted his concerns with residential next to industrial has been resolved by the petitioner and
saw this project was good for the community - people come to town to the flea market and would visit the downtown
as well.

Action:  Motion by Commissioner Meckes and second by Commissioner Jones to approve the PUD and the
rezoning as it complies with the language of the UDO. Motion carried.

End of public hearing # 3

Public Hearing # 4 — Annexation Petition # 324

Public hearing concerming Annexation Petition # 324, Beckett Crossing Phase B, Comstock Homes of NC, LLC,
owner(s)/petitioners; petitioning to annex 11.4689 acres including public rights-of-way; possible motion to adopt an
ordinance to extend the corporate limits.

Director of Planning oriented to the location of the property, which was the completion of the Beckett Crossing
Subdivision that was approved under the original plan and included in the wastewater allocation plan. Streets will
connect to Carriage Dows and to Zeno Road.

Mayor Weatherly opened the public hearing at 7:50 p.m. With no one speaking in favor or in opposition, the hearing
was closed.

Action: Motion by Commissioner Jones and second by Commissioner Meckes to approve annexation petition # 324
by adoption of an ordinance to extend the corporate limits to include the 11.4689 acres. Motion carried.

End of Public Hearings
OLD BUSINESS

There were no Old Business Items to consider.
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PUBLIC COMMENT
Public comment is welcome. Anyone may address the Board concerning any item.

Mayor Weatherly will recognize those wishing to speak at the appropriate time.
Please limit your comments to 3 minutes to allow others to speak.

John Sparath complimented town on outstanding job in handling the snow. He's anxious to shop the flea market.
End of public comment

NEW BUSINESS
Item # 1 — Swift Creek Incorporation

Presentation by Tom Vass and William R. Miller, representatives from Swift Creek Incorporation; possible motion
regarding incorporation.

Swift Creek representatives displayed a map of 8,000 acres in the Swift Creek area (approximately 5000 developed -
7000 people) proposed for incorporation, 65% of the citizens had rallied and desire to assume the responsibility of
self-government to protect the watershed and preserve quality of life. A formal referendum in November 2000
accounted for 58% of the voters who petitioned the General Assembly for approval; now, they are asking support
from the neighboring towns. Attention was drawn to the fact neighboring towns had adopted the 1992 Swift Creek
Land Management Plan in order to preserve the watershed, which was designed for low density development of the
residential area, in which wells and septic systems are maintained by individual residents; there is some pressure to
put water and sewer there and most residents feel it's in the best interest to protect the watershed and see no way to
prevent this except by incorporation. Miller noted individual land owners have made investment and is their
responsibility to maintain their own wells and septic and their feeling is government would provide services for the
people that they expected and the way it was projected when they came there and they would not be forced into
other community types of services. They asked the town adopt a resolution in support of incorporation; it was noted
the town would loose a small amount of sales tax revenue that these 7000 people share (estimate loose for Apex
$25,000).

Commissioner Grimes asked if there were precedence for municipal water and sewer. Representatives advised this
is done by design with a number of towns operating fine without municipal water and sewer, this area has suitable
soil to handle wells and septic systems.

Commissioner Grimes questioned the number of residents that didn't want incorporation. Miller explained some
didn’t understand the objective to preserve the area as is. Vass stated some sentiment was they didn't want
government at all.

Commissioner Jones clarified the surrounding town boundaries (Garner, Cary, and Raleigh) and that there was no
municipal water and sewer except Yates Elementary School, Yates Mill Road which was on Raleigh sewer (grants
were used for this); there are a number of community wells; streets are plumbed for municipal water.
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New business # 1 continued

Mayor Weatherly felt there was some fear of annexation. Miller explained if policies were changed and annexation
occurred, it would violate the Swift Creek Land Management Plan, already agreed to, that decides the way Swift
Creek area would be developed.

Wake County ordinance allows for cluster subdivisions, and several attempts had been made for such, but had not
happened; felt incorporation would allow for services that would provide ability to monitor wells. County doesn't test
wells and if incorporated, they could maintain the intensity of their water supply and govern the land use above the
wells and further provide clean water; even if not incorporated, the same thing will happen.

Mayor Weatherly stated should systems fail; owners would seek services from neighboring municipalities and made

reference to the Castlewood Subdivision in Town. Miller noted it was not the same kind of system. Mayor Weatherly
continued if wells became contaminated, there would have to be another water supply. Miller stated incorporated or

not they would have to address contamination, but if incorporated the process would be more organized; when wells
fail, the individual responds to his own needs, different than surrounding towns.

Commissioner Schulze questioned opposition to the incorporation and didn't feel 58% in favor was enough to decide,
and didn't feel he had enough information. Miller advised there were 4 or 5 vocally opposed, but had attended the
meetings. Reasons were development of the area — commercial vs. residential, and can't develop as commercial in
the watershed. A former development was approved and asked for Cary water and sewer, but didn't happen. Build
out was 2/3 of the area and could grow to 10,000. Vass continued the incorporation was selfish interest and due to
environmental issues wanting to protect the watershed; keeping ground water clean was most important for the
citizens. Miller asked support of the resolution to incorporate, that would benefit people who live here and Wake
County. The bill didn't pass didn't pass either session, but is still alive in the Finance Committee.

Commissioner Meckes didn't feel he had enough information to agree or to oppose. He did recall the Board on record
about three years ago being opposed to incorporations of both Swift Creek and Green Level — with neither one being
successful. Commissioner Meckes would like to discuss this further.

Commissioner Jensen clarified there were no failed septic systems. Miller further responded those who were
opposed could be excluded from the incorporation, but cutting out defeated the purpose of protecting the watershed,
but it could be done.

Mayor Weatherly felt this was an attempt to ward off annexation from Cary and saw no enhancement to the level of
services, still served by County services for police, fire, garbage, other than test of well and taxes.

Manager Radford advised the NC League of Municipalities had taken the position to oppose new incorporations
which are primarily for the purpose of preventing annexation by an existing municipality. Such incorporation divides
governing bodies, and the Apex share of tax ($25,000) is estimated by population and each year would grow.
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New business # 1 continued

Commissioner Jensen compared the 8500 areas to the size of Apex, with Miller noting it's completely surrounded on
all sides. Commissioner Jones looked at revenue long term with a 10,000 population not being a huge amount of
money, but if not incorporated, they would be gobbled up by Cary and Raleigh, and it would mean not getting the
money.

Mayor Weatherly didn't feel there was a threat for involuntary annexation by Cary. He called attention to a resolution
in the agenda packet opposing the incorporation.

Commissioner Grimes wanted to compare the resolution in support, fully supporting the protection of the watershed,
but a bit confused by the benefits, and indicating it maybe best not to do anything.

Mayor Weatherly continued Apex was party to the plan and he wasn't opposed to the renewal. The General
Assembly had adopted it as state law in 2000 and in 2003 it would no longer be state law but a gentlemen’s
agreement, and there was no intent to violate it - he would support renewal of the agreement.

Commissioner Jensen hoped others would live up to it as well, but felt we should protect ourselves. Commissioner
Meckes noted the high density was missed by one vote. Commissioner Jensen asked how the lot size would be kept
low density. Miller preferred it be proposed in the charter, and if not through municipal management. With no water
and sewer, there would be no high density development and would keep the lots larger.

Commissioner Schulze had mixed feelings — seeing the referendum as 65% for and 35% against. He had heard only
one side of the story and was not comfortable to vote based on the previous position taken.

Mayor Weatherly stated this could be deferred, since the legislators didn't go in session again until May and could be
considered before then. Commissioner Jensen wanted to see the resolution in support. Mayor Weatherly stated
one was in support and one opposed. Commissioner Jensen indicated he was hard pressed to vote against .

No further action was taken.

End of new business # 1

Item # 2 - Clean Water Management Trust Fund Grant

Possible motion of formal acceptance of the Clean Water Management Trust Fund (CWMTF) Grant award for the
Wastewater Re-use Project.

Dan LaMontagne, Town Engineer, presented a Clean Water Management Trust Fund Grant Agreement, and asked
formal acceptance of it to allow for re-use of wastewater. He noted this important due to the increasing larger
industrial base and saw this as an excellent alternative for industrial process water and for irrigation - allowing new
business and industry to design their facilities to use re-use water instead of treated drinking water for processes that
do not need high quality water. Total estimated project cost is $770,000 - grant $166,200 - remaining town cost
$603,800. Line would run along Pristine Water Drive and Lufkin Road. There are already commitments and hopes
for more as it's very cost effective and would preserve drinking water and reduce discharge into Middle Creek.
Manager Radford advised money is available. The Board of Education has not committed, staff will contact them and
are hopeful for a commitment.

Action: Motion by Commissioner Jensen and second by Commissioner Meckes to formally accept the grant as
recommended. Motion carried.

End of new business item # 2
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New business continued

Item # 3 - Resolution - 1-540 “Outer Loop”
Possible motion to adopt a Resolution in support of the complete |-540 “Outer Loop".

Mayor Weatherly called attention to much conversation regarding renew or delay of sections of I-540. TAC began
discussion and felt Town should be on record in support of the continued plan to complete the loop as quickly as
possible. Commissioner Grimes agreed to adopt the resolution and without delay. Mayor Weatherly indicated
wording should say expedite with all due haste. He indicated the Raleigh portions were complete or soon would be
and to delay would prevent this from happening for others, and to widen NC55, a local road, was not a solution to the
volume of traffic, and he didn't want the alternative to be to accommodate a 5-lane freeway through Apex. In the
conversations regarding allocation of money, he noted these were Raleigh projects, not even our own projects.

Commissioner Meckes felt money was better spent on thoroughfares rather than later on bypass and better use of
taxpayers money, as costs would be bumped to a greater expense by deferring larger costs than less smaller items;
this would not only impact Apex, Fuquay, but Harnett and Johnson counties — as there a solid stream of cars in the
morning and afternoons that would travel the five lanes.

Commissioner Jensen felt if traffic were shuttled around Apex, it would be much nicer town. He wanted to see the
language ...further regional cooperation, trust and basic equity... changed to ...regional equity. Mayor Weatherly was
comfortable as it was worded, since this Board was not consulted and noted we strive for regional cooperation.
Action: Motion by Commissioner Jensen to change the wording. Motion failed due to lack of a second.

Action: Motion by Commissioner Grimes and second by Commissioner Jones to adopt the resolution with the
modification to include wording to expedite same with all due haste.

Vote on the motion to adopt the resolution with modification was unanimous. Motion carried.
End of New Business Item # 3

Item # 4 Citizen Advisory Committee on Education (continued from 12/18/01)
Request from Commissioner Jensen regarding Citizen Advisory Committee on Education.

Commissioner Jensen had spoken with Ellen Kosh, Cat Kearns, and Jim Hearst who volunteered to get things
started. He felt this committee would make a statement to the Board of Education and wanted to move quickly on
this.

Commissioner Jones spoke in favor of a committee, but indicated the Apex Education Foundation had taken a lead
role and had been advocate for the community in regard to the school system for a long time and had given support
to the PTA, principles, etc. and from time to time had requested contributions. He requested a presentation from
them and possibly could generate or enhance support to them.

Commissioner Jensen felt the citizen committee was a step away form the business community. He reviewed
projects he felt the committee could help with and possibly fill holes (attached). Commissioner Schulze felt we may
be able to mold what we have to meet our needs and to get things accomplished.

Action: Motion by Commissioner Jones and second by Commissioner Meckes to have the Apex Education
Foundation for a presentation and to refer this item to the Planning Committee. Motion carried.

End of New Business # 4
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New business continued

Item # 5- Downtown Steering Committee (continued from 12/18/01)
Mayor Weatherly recommended the following appointments to the Downtown Steering Committee:

Bill O'Neal (Anytime Wines) Cheryl Bynum (Apex Chamber) Eb Bailey (Appearance Commission) Tim Carley
(Carley's Restaurant) and Laura Grimes (Downtown Resident).

Action: Motion by Commissioner Meckes and second by Commissioner Schulze to approve the appointments.
Motion carried.

Comments by the Manager:

Manager Radford commented Clear Scapes had designed a parking strategy and a Cultural Arts Building. The latest
plan will consist of 128 parking spaces vs. the current 30 on the east side of Salem Street. Plans will be available for
viewing on January 22, 2002 at 7:00 p.m. in the Police Department, 205 Saunders Street. Manager Radford
continued, it was an expensive project, but felt there was a way to afford it and should expedite it.

New Business Item #6 (moved from Consent Agenda Item # 11)
Ordinance directing Code Enforcement Officer to demolish structures located at 401 and 403 South Salem Street.

Director of Construction Management presented a brief slide presentation showing the structures in question located
at the NC55 intersection. Manager Radford indicated there had been illicit activity at these locations and people had
been asked to leave and felt their existence was a detriment to the community and the best advantage to not have
them there. The owner of the property has an interest party who would like to purchase the property and would like
to get rid of the structures. There are options to consider regarding recovery costs of demolition. The next step
would be to set a public hearing and adopt the ordinance — public hearing set for February 5.

Action: Motion by Commissioner Schulze and second by Commissioner Jensen to start the process. Motion
carried.

End of New Business Items
EXECUTIVE SESSION

Attorney Kaus advised the purpose of Executive Session was to discuss pending litigation with Haddon Hall and
Apex Properties, LLC.

Action: Motion by Commissioner Meckes and second by Commissioner Grimes to enter into Executive Session to
consult with Town Attorney regarding the above issues at 9:30 p.m. Motion carried. Minutes are recorded separately.
Action: Motion by Commissioner Schulze and second by Commissioner Grimes to move back into regular session
at 9:36 p.m. Motion carried.

ADJOURNMENT
With no further business to come before the Board, there was a motion by Commissioner Jones and a second by
Commissioner Grimes to adjourn at 9:37 p.m. Motion carried.
e
TFe above minutes were approved on the / ) day of February 2002.
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Minutes of Tuesday, February 5, 2002 Meeting
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Mayor Keith H. Weatherly presiding
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www.apexnc.or
P 9 Gene Schulze

Mayor Weatherly called the regular meeting of the Town of Apex Board of Commissioners to order
on Tuesday, February B, 2002 at 7:00 p.m. in the Apex Town Hall, 73 Hunter Street.

Invocation by Commissioner Grimes
Pledge of Allegiance led by Mayor Weatherly
Welcome by Mayor Weatherly

CONSENT AGENDA

Mayor Weatherly presented the consent agenda to be set and asked for a call for action.

Action: Motion by Commissioner Grimes and second by Commissioner Jones to approve the
consent agenda as presented. Motion carried.

1. Minutes of January 15, 2002 Board of Commissioner’s Meeting.

2. Minutes of January 15, 2002 Board of Commissioner's Executive Session (separate cover).

3. Budget Ordinance Amendment No. 5 — appropriates $322,000 of GF balance to pay
remaining amount of contract for improvements at Hunter Street crossing and also
recoghizes a $315,000 federal grant from FEMA for purchase of a fire truck. Previously
budgeted $225,000 for fire truck is being moved from capital outlay and transferred to
Fire Station Project Fund.

4. Capital Project Ordinance Amendment — recoghizes transfer of $625,000 from GF and

appropriates to complete construction of Fire Station.

Continued on page 2
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Consent Agenda continued

5. Ordinance Amending Official Zoning District Map regarding rezoning permit # O1RZ07,
Midrock Properties, 805 Center Street, from Light Industrial and Business | Conditional Use
to Planned Unit Development, 5.75 acres, more or less.

6. Award of the R-01-2 Hunter Street Rehabilitation Construction Contract to Pacos
Construction Company, lowest responsible bidder, for a bid of $91,629 (tabulation attached).

7. General Release “Town of Apex vs. McConnell, et.al. — previously-approved settlement. No. 99
CVS 9620 (Wake County).

8. Resolution accepting dedications of Public Rights-of-Way and Easements for construction of
the Apex Peak Way — George C. Atkins and wife Betty Ann C. Atkins and Pinnacle Towers, Inc.

End of Consent Agenda

REGULAR MEETING AGENDA

Mayor Weatherly presented the regular meeting agenda to be set as follows. Commissioner Jensen
asked to amend the agenda to allow Mr. George Wait, District & Advisory Board to Wake County
Schools to speak.

Action: Motion by Commissioner Jensen and second by Commissioner Jones to amend the agenda
as requested. Motion carried.

The regular meeting agenda was set as amended.

Manager Radford asked permission to introduce a newly hired Town of Apex employee - Director of
Planning David Rowland introduced Greg Wilcox, Zoning Code Enforcement Officer.

PUBLIC HEARINGS

Public Hearing # 1 — Expiration of Building Permits (Director of Construction Management)
Public hearing and possible motion regarding an ordinance to amend the expiration period for building
permits.

Kent Jackson, Director of Construction Management, reviewed the proposed language to amend Apex
Code of Ordinances Section 5-24 (a) and (b) in regard to expiration of building permits and being
consistent with North Carolina Building Code governing time limitations for building permits - (a)
commencement of construction within 6 months from date of issuance of permit, and (b) if
commencement of work is discontinued for a period of 12 months, permit expires immediately with no
further work being performed until new permit is issued.
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Public hearing # 1 continued

Mayor Weatherly opened the public hearing at 7:08& p.m. With no one speaking in favor or in
opposition, the hearing was closed.
adept the ovdinance -

Action: Motion by Commissioner Meckes and Commissioner Grimes to adjourn-at-7:
MoeTion Covvied.

End of public hearing # 1

Public Hearing # 2 — Demolition of Structures (Director of Construction Management)
Public hearing and possible motion regarding an ordinance directing Code Enforcement Officer to
demolish structures located at 401 and 403 South Salem Street.

Kent Jackson, Director of Construction Management, asked the Board to approve an ordinance for
demolition of properties at 401 and 403 South Salem Street. Action would be in accordance with
Chapter B, Division 3 of the Town Code of Ordinances. Subject structures were determined to be
dilapidated and unfit for human habitation. He indicated the property owner had assured voluntary
compliance and has talked with a grading contractor regarding the demolition.

Mayor Weatherly opened the public hearing at 7:10 p.m. With no one speaking in favor or in opposition,
the hearing was closed.

Action: Motion by Commissioner Jones and second by Commissioner Meckes to adopt the
ordinances approving the demolition.

Manager Radford asked for a 90 day window to allow the property owner time to voluntarily clean-up
the area, and at the end of that time, the Town would begin in-voluntary clean-up of the site.

Action: Motion by Commissioner Meckes and second by Commissioner Jones to amend the motion
to allow for the 90 day window and at the end of this time, proceed with involuntary clean-up of the
site.

Yote on the amended motion carried.

Vote on the original motion carried.

End of Public Hearing # 2
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Public hearings continued

Public Hearing # 3 — Annexation Petition #325 (Director of Planning)

Public hearing regarding annexation Petition #325, Paul A. & Anne H. Cain, owners/petitioners;
petitioning to annex 4.43 acres including public rights-of-way, located off Olive Chapel Road (SR1162)
and being known as Lot 18, Chapel Ridge Subdivision (1401 Barnside Lane); possible motion to adopt
an ordinance to extend the corporate limits.

Director of Planning indicated on a map the 4.43 acres including public rights-of- way, off Olive
Chapel Road in the Chapel Ridge Subdivision. Property owner would like to develop the property for a
single family dwelling. The purpose of annexation is to allow the owner to connect to Town water; a
line is available along Olive Chapel Road for access. The entrance to the property is within the Chapel
Ridge Subdivision. There are covenants on this property that restricts house size.

Mayor Weatherly opened the public hearing at 7:14 p.m.

Anne Cain, owner, spoke in favor of the annexation and advising construction has begun and request
for annexation was due to the scarcity of the well water in this area. Other neighbors have the same
problems with well systems and some have connected to Town water.

With no one speaking in opposition, the hearing was closed at 7:15 p.m.

Action: Motion by Commissioner Jensen and second by Commissioner Jones to adopt the ordinance
to extend the corporate limits by the 4.43 acres. Motion carried.

End of public hearing # 3

Public Hearing # 4 — Rezoning Case #01RZ13 (Director of Planning)

Public hearing regarding rezoning case #01RZ13, Paul & Anne Cain, applicants, seeking to rezone from
Wake County Designation to Rural Residential, property located at 1401 Barnside Lane, Chapel Ridge
Subdivision, containing 4.01 acres; possible motion to adopt an ordinance rezoning the property.

Director of Planning indicated the 4.43 acres would now need to be rezoned from a County
designation to a Town of Apex designation to Rural Residential and being known as 1401 Barnside
Lane. Planning Board has recommended approval of the rezoning designation.

Mayor Weatherly asked the reason for discrepancy in the annexation acreage of 4.43 and the
rezoning acreage of 4.01. Town Clerk advised the discrepancy was 0.42 acres that was located in the
public rights-of-way; with annexations, those rights-of-way are included; in the rezoning, they are not.
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Public hearing # 4 continued

Mayor Weatherly opened the public hearing at 7:18& p.m.

Petitioner and owner Anne Cain gave her support for the rezoning designation.
With no one speaking in opposition, the hearing was closed.

Action: Motion by Commissioner Meckes and second by Commissioner Schulze to approve rezoning
case # O1RZ13 for change to Town of Apex desighation of Rural Residential. Motion carried.

End of public hearing # 4

Public Hearing # 5 — Annexation Petition #326 (Director of Planning)

Public Hearing regarding Annexation Petition #326, Canapex, LLC., owners/petitioners; petitioning to
annex 0.709 acres including public rights-of-way, and being known as Whitehall Manor Recreation,
and fronting South Salem Street; possible motion to adopt an ordinance to extend the corporate
limits.

Director of Planning noted this petition completes the annexation of Whitehall Manor; the 0.709
acres including public rights-of-way is the recreation site fronting on South Salem Street.

Mayor Weatherly opened the public hearing at 7:20 p.m. With no one speaking in favor or in
opposition, the hearing was closed.

Action: Motion by Commissioner Jones and second by Commissioner Meckes to adopt an ordinance
to extend the corporate limits by the 0.709 acres. Motion carried.

End of public hearing # 5
Continuation of Public Hearing # 6 — Site Plan Apex Cabinet (Director of Planning)

Applicant for Apex Cabinet site plan has requested another continuation of the public hearing until
February 19, 2002 — previously continued from the February 5, 2002 meeting.

Director of Planning noted the petitioner's request for continuation of this hearing to the February
19, 2002 meeting.

Action; Motion by Commissioner Jones and second by Commissioner Meckes to continue the
hearing as requested to February 19, 2002 meeting of the Board of Commissioners. Motion carried.

End of Public Hearings
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OLD BUSINESS

There were no Old Business ltems to consider.

PUBLIC COMMENT

Public comment is welcome. Anyone may address the Board concerning any item.
Mayor Weatherly will recoghize those wishing to speak at the appropriate time.
Please limit your comments to 3 minutes to allow others to speak.

Richard Kalp, Summit Lake Drive, is a former Mayor of Victor, New York. He walks or runs the asphalt
path around the Town’s park-lake and notes there are lots of people who traffic that park, roller
bladders, skaters, walkers, bikers, etc. He has withessed an accident with one person being hurt,
unfortunate, but not serious. He indicated with all this traffic moving in all directions, there were
accidents waiting to happen and asked the Town to take a look at directional movement.

Mayor Weatherly noted there are conflicts of uses, in the pedestrian traffic areas.

Lois Allen, Swift Creek, noted pressure for high density development in the Swift Creek community.
She feels lose of sales tax would be off-set over time, if there was prevention of development that
would continue to protect the water supply. She noted 60%+ voted for incorporation and there is
pressure to delay it. She asked Apex to give support to the incorporation to allow for the community
to be their own representation.

Linda Anderson lives in the downtown area known as West Moore Street in the Historic District by
the Town Cemetery, with the rural look. Her neighbors have livestock animals on their property and are
breeding goats. She noted there are no restrictions on the number of livestock animals you can have
in town. She is interested in placing restrictions in this area, but not on farms in Town. Her
problems have been with smell, flies, and mosquitoes, and that there are too many animals being
harbored on such a small, less that one-third acre lot; indicated the property owner does have a farm
outside of town. She has erected a fence to protect the visual but it doesn’t stop the odor or the
hoise. She stated the animals are left for extended periods of time without anyone attending to
them; there is no humane officer and these concerns go beyond the animal control officers, since
they can’t monitor the site. She stated the Police Department had been excellent to respond to the
animal calls, but this is placing her in an awkward position to call them, and the conditions are

worsening. She likes animals, but doesn’t appreciate the breeding of these livestock animals,
particularly in the Historic District. She asked the Board to look at and impose some restrictions. C

Public comment continued
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Public comment continued

Tom Vass, Swift Creek Community, attended the meeting to see if the Board had further questions
or concerns or desired an update with the proposed incorporation of Swift Creek. There were none.

George Gasperson, Yates Mill Pond Road, addressed the Swift Creek Incorporation, and noted those
for incorporation were desiring to protect the watershed. He doesn’t fear annexation by Cary,
thinking Cary doesn’t want the land with no sewer or water on it. He noted all services to the
community were provided by the citizens living there. He desires to leave the area un-incorporated
and strengthen land management; in the future, allow Towns to annex.

Herm‘hjaffee indicated he had followed the Shearon Harris Plant for three years and shared a press
release that indicated potassium tablets were being distributed to residents as a preventative for
cancer. He distributed literature regarding this and asked the Town to store these tablets for the
public. Commissioner Schulze assured him these tablets were for the prevention of thyroid cancer

hot other types of cancer; he didn’t want misconception. Jaffee responded cancer comes from the

suh and the thyroid glands.

End of public comment

NEW BUSINESS

ltem # 1A — George Wait, Chair District &, Wake County Schools

Commissioner Jensen had invited Wait to address the Board regarding advisory counsels to the
Wake County School Board. Wait indicated the advisory boards meet with the school board and
address issues such as school attendance, change in schools, etc. He feels due to extreme growth
and the impact on the existing school base, there should be plans made to assure all plans are the
same. Review of the annual report indicated their desire to help parents solve school issues such as
reassignment and bus transportation issues; school capacity, repair of schools and the opening of
hew schools. He indicated PTA members are represented as well and the desire is for a community
based school concept where children will attend schools in the area they live in and not be bused. He
indicated parents as well as children want to be represented in their own schools near their
residences and desire to help to develop ideas where they do not have to move but keep in tack with
their schools. He asked the Board to further look into this now and give help. Their next meeting will
be February 25 at 5:30 at the Lufkin Middle School; he indicated they have a website as well.

End of new business item # 1A

New business continued
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ltem # 1 - Financial Summary (Finance Director)

Director of Finance gave a review of the 2" Quarter FY01-02 Financial Summary, indicating from the
attached summary, at this point the Town was in good condition. Manager Radford noted the
announcement of the Governor, regarding budget restraints on local governments and noted that we
are where we were one year ago in a budget shortfall with municipal and county revenues. He
indicated last year's shortfalls and this years are about the same, and sees no difficulty in covering
it; there being a cushion between expenditures and revenues.

End of new business item # 1

Item # 2 - Traffic Calming — (Robin Oke)

Robin Oke, Surrey Meadows Home Owners Association President, spoke regarding the Traffic Calming
Ordinance, and indicating the qualifications are not being met and asked there be a reduction in
costs for implementation or have the police better see where calms would be of benefit to reduce
traffic speeding. She thanked the police for their support, but desires the issue of eligibility of the
speed requirement be examined, and feels 50% exceed 7 mph was too much, and should keep the
speed as low as possible.

Police Chief Hearn responded to Commissioner Schulze’s question regarding the weight and how it
was measured. He explained the traffic surveys for this area indicated a larger volume of traffic in
the morning than afternoons. He reported on the statistics and the former study by Kimley-Horn
regarding cost estimates of $1500 to $1600 each. Comparisons were made with Charlotte and Cary
policies: Cary — 85% at 10 mph and Charlotte - 15% at 5 mph. His call is that 50% at 7 mph was
reasonable and fair. He has discussed this with the District Attorney’s office and they agree the
public has a more fair shake at 10 mph and less than 7 mph is more appropriate. He feels there may
be opportunity to tweak this requirement.

Director of Construction Management Jackson responded to Commissioner Meckes’ comment
regarding completion of another leg of the Peak Way, thereby eliminating cut-through traffic;
schedule: bids would go out on 02/26/02 with award 03/05/02 and at least 9 months of
construction.

Oke agreed the Peak Way would eliminate some of the traffic, but creatures of habit would continue
to cut through the neighborhood.

Commissioner Jones commented on the Farmington Woods stops, in that you would seek different
direction to travel; and that the only criteria in the Town’s policy had not been met; felt there should
be more discussion and input from Police and Fire with no decision being made at this meeting.
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New Business
Item 2 Traffic Calming continued

Chief Hearn noted pros and cons had been developed by Town Engineer Gron; he indicated more
speeders are moving upgrade than down; he does site speeders, and that the recommended stops
had helped with the speeding problem, but sometimes creates more problems.

Commissioner Meckes suggested vacated parked police vehicles to deter speeders. Oke insured
there was neighborhood support for calming devices with only one neighbor refusing to sign, all
Vintage Grove homes signed. Commissioner Meckes reminded her that the Board was blasted for
placing the stop signs in the neighborhood.

Chief Hearn noted this was the only neighborhood that had responded to the policy; and no other
surveys were returned. He continued this was experimental; he had met with Clark Pavement Markings
and advised there is a plastic adhesive strip that could be placed on roadways that may cause
vibration and with display of “slow” signage could deter speeders; other alternatives could be
considered; he was advised these humps could cause damage to asphalt. Commissioner Jones
asked if simple painting could give the impression to slow speeders (may to begin with).

Commissioner Grimes seemed to think that in meeting the criteria, 50% threshold was on the high
side; asking if the humps were effective or just gets their attention.

Mayor Weatherly asked if this could be referred to the Planning Committee. Chief Hearn responded
to Commissioner Jensen's question, if he recommended humps — he does have concerns, studies
have been done and the speed is not there to support the concerns and are they legitimate to meet
the policy criteria; he continued Kimley Horne are the professionals and this is what they do!

The Planning Committee will review these concerns and will bring a recommendation of their findings
back to the Board.

End of new business item # 2
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ltem # 3 — Fire Protection Services Agreement — (Town Manager)
Possible motion concerning Fire Protection Services Agreement with Apex Volunteer Fire Department.

Mayor Weatherly expressed appreciation to the Manager and President Brian Yates, of the AVFD and
the volunteers that have worked to enhance the superior services given by the AVFD over the years;
and the Town couldn’t have provided those services without the volunteers nor sees such in the
future; stating they have been amicable and agreeable in the best interests for the community.

Manager Radford commented on the continued efforts with the Fire Chief and the AVFD to reach a
common ground with a goal to put out fires and provide for a high level of fire protection service
inside and outside the Town. The first meetings were held to discuss issues, some being from the
past. The AVFD and the Town realizing there are benefits to consolidation and hashed out the
differences. At the second meeting there was discussion of what could be done together and leaving
out previous issues. He expressed his appreciation to the AVFD for putting all personal feelings
aside to reach an agreement.

The proposed agreement has been reviewed by the Fire and EMS Services Committee, and has given
approval. The AVFD Board and membership met with their legal counsel, Fire Chief and Manager on
the prior evening and gave approval with their full understanding of the proposed agreement with a
vote of 28 in favor and 4 being opposed. There were two minor changes proposed: 1) Attachment A —
be provided listing equipment, vehicles, property, etc. to be transferred to Town and inclusive to be
“received as is”; 2) section discussing ...AVFD Chief making appointments to the Fire Advisory
Board ... be addressed and inclusive knowing there is no AVFD Chief, but read AVFD President.

Major Highlights:

e conveyance of assets, equipment, apparatus, vehicles, real and personal property, etc -
$2,634,764

e purchaselreplacement of two fire vehicles by volunteers up to $200,000 from AVFD fund
balance (Chief Echevarria responded to Commissioner Grimes question: reason for the
volunteers making purchases — in that, provision was for equipment vs. cash; AVFD will
attempt to sell older vehicles as used; will discuss what to do with revenues when sell is
complete. President Yates noted timing is the issue: one vehicle may be remounted and not
sold and could be placed on the Town’s list with preference Town sell same.)

e retainage of $25,000 by the AVFD, with no concern to the Town as to its use

e Town accepts debt service related to principal balance of Rescue 1 and new Hill Fire Station

e volunteers are benefits eligible : workers compensation, training, etc as listed; increase pay-
per-call from $3 to $10 (paid directly to AVFD for their distribution as to how much to pay to
individual members — becomes a regular revenue to the AVFD); attendance at annual town
employee recognition events/service awards; longevity pay at a full-time equivalency ratio of 3
years of volunteer service = 1 year of full-time service
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e contract with Wake County for fire protection services, emergency, medical services outside
the Hipex Fire District

e initial term of agreement will be for (20) years with renewal opportunities

e creation of Fire Advisory Board (Mayor has authority to appoint three members to serve in
advisory capacity like other existing advisory boards)

e participation in NC Firemen’s Relief Fund program) Town help administer

e Town agrees 1936 Fire Station # 1 remain a fire services facility for a ten-year period.

Manager Radford completed review of the proposed agreement, stating it had been a pleasure to
deal with the AVFD to reach an agreement, with the goal being the same, to provide fire services. Fire
and EMS Services Committee met on February 4, 2002 and recommends approval contingent upon
acceptance by the AVFD. He recognized acceptance by the AVFD and further asked delay of
signatures until “Attachment A” has been completed and reviewed.

Commissioner Meckes expressed excitement in reaching the agreement and in the way it had been
handled with “hats off to the guys”. Commissioner Jones noted President Brian Yates as being a
third generation firemen and appreciated his determination in getting this done. He further felt with
this commitment, recruitment would be easier and was in the best interest.

Mayor Weatherly knew the Town would continue to be well served and doesn't envision the department
without volunteers; their dedicated commitment will enhance standards that already exist.

Action: Motion by Commissioner Grimes and second by Commissioner Schulze to approve the
agreement as presented, with delay in the sighatures until receipt of Attachment A has been
completed and reviewed. Motion carried.

End of New Business ltems

Comments by Mayor Weatherly: With deep regret, he advised the Manager had accepted the
resighation of Fire Chief Ray Echevarria. He was disappointed to loose him, as he would be returning
to Wake County as Fire Marshall. He complimented him on his “substantial” accomplishments during
his brief tenure with the Town.

ADJOURNMENT

With no further business to come before the Board, motion by Commissioner Jones and second by
Commissioner Grimes to adjourn at 8:45 p.m. Motion carried.

i/
The above minutes were approved on the )CH day of February 2002,

7&@0 cacee (L >,g[(, —

Tov‘/\/n Clerk




TOWN OF APEX, NORTH CAROLINA

Minutes of the Board of Commissioners
Annual Retreat 2002

The Town of Apex Board of Commissioners held their annual retreat on Friday, February 15, 2002 at
the Town Campus Community Center, 73 Hunter Street. Mayor Weatherly called the meeting in
session at 8:30 a.m. Commissioners Jensen, Meckes, Jones, Grimes and Schulze were present.

Manager Radford and staff members gave an overview of the agenda (attached). Issues were those
of today and the future. The Board was to help establish priorities and set goals in the best interest
of the community.

Director of Planning

David Rowland reviewed population projections based on 4% growth rate; with inclusion of 1.0 MGD
wastewater being on line, and indicating potential for a sharp growth rate and need for new
wastewater source. Discussion: Build-out of previously approved residential units by 2004 —
Wastewater allocation plan; population growth (40,000+); wastewater reserve for commercial
construction (harder to allocate larger water user industry); additional 1.0 MGD wastewater
capacity; balance of commercial and residential development; NC55 corridor plan (potential for major
employment centers/office park - sizable amount of property behind Days Inn); antiquated RTP plan
not fitting today's technology (more office type development closer to residential development).

Director of Construction Management

Kent Jackson noted suspension limitations (wastewater allocation ordinance) has worked well and
potential for renewal. Anticipates construction of office and flex space to slow down due to supply
and vacancy rate for lease space; projects larger than normal construction: school systems and non-
profit organizations — will help with balance of commercial construction. Overall: 2002 Projections for
building should be similar to 2001 (residential construction continued due to aggressive interest
rate reductions and incentives by builders).

Finance Director
Lee Smiley advised sales tax distribution had been received for second quarter and down by 7% from
one year ago (approximately same amount of money from last year due to the census evaluation).

Reimbursements that may be held by State: Intangibles tax: $150,000 - Utility Franchise tax:
$500,000 to $600,000 (Franchisel/local tax: state is holding two of 4 payments — same with sales
tax) Powell bill: — issued in October - Beer & Wine Tax: $75,000 or $80,000 - Homestead tax
Exemption: $2,000.
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Discussion: Mixed truths concerning reimbursement information (State administers funds on behalf
of local governments and has authority to impound them - State levies tax and sets up allocation
for distribution — June 30 promises better picture regarding distribution); reimbursements do not
impact current year budget but makes it difficult to budget for next year.

Available for FY2002-03
General Fund: $4.2 million available —
Reserves: Surplus: $100,000
Electric has little surplus;
Water/sewer: paid Raleigh and paid for water tank
(reserve for future wastewater facility)
Recreation, Historic Building and Library: no accumulation

Capital Project Funds:

Campus: some excess money to finish jobs —

Peakway: Not bid yet -

Other Funds: Cash on hand committed to finish projects.

Discussion: Park Bond - cash on hand $160,000 — (potential park bond in upcoming election).

Director of Construction Management
Kent Jackson reviewed Current Capital projects:

1) Apex Peakway: Center Street to Old Raleigh Road - Design complete; bids open February 26; begin'
construction April — November (Peakway build-out: 2 lane, divided median and landscape — bike lanes;
90’ right-of-way). NCDOT will evaluate signals.

2) Hunter Street Rehab: Extension of Campus Project - CSX railroad improvements — Second phase:
roadwork, sidewalk, and storm drains - bid January — begin construction February - June. Paid to
date: $180,000 to CSX - awaiting final invoice (breakout of equipment and man hours). Discussion:
DOT receives more reasonable rates and concerns with costs to town. Sidewalk connection between
Town Campus and Salem Street will e completed with this project.

3) Mason Street Rehab: Project in design phase; bid in May; construction July - November; traffic
study of Center Street indicates need for left turn lane on Mason for traffic westbound on Center —
NCDOT will do signal adjustment. Stripping will be done on Mason turning left entering Campus with
little stacking.

4) Olive Chapel Sidewalks: First phase complete: Pearson Farms to Olive Chapel School -
Second phase: Greenbrier to Olive Chapel School — construction May — July, 2002

Gaps in sidewalk include segments: NC 55 to Holland Crossing — combinations were complete to fit
money source — school area being most critical — 2 sections will be installed in spring — improvements
to intersection on west side of Kelly will be widened with sidewalks (apartments will be constructed
at same location).
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Discussion: Stormwater control Shepherd’s Vineyard Peakway — (Small basins with one large pipe
during construction period, with what necessitates after construction — meets state requirements);
Williams Creek Basin - study “25 year flood storms”; interest in Town taking lead in storm drainage.

Current Capital Projects
Director of Public Works Tim Donnelly reviewed the following projects:

Water System Projects:

1) Cary/Apex Water plant expansion complete April 2002 -
Cost $70 million - (Apex share $16 million)

2) Lufkin Road waterline replacement — design complete — construction begins May 2002 —
cost $160,000 (water reuse project follows same area — cost savings to Town)

3) Meter-Vault and Pressure Reducing Valves — utilizes 9.2 million gallons — cost $500,000
construction late 2002,

4) New Finished Water Supply Line proposed from Kelly Road has been initiated —
Cost $900,000 — construction late 2002

B) Construction has begun on the 1.5 Million Gallon Elevated Storage Tank at Tingen Road and
Salem Street — completion of the $1.95 million dollar project due November 2002

Sewer System Projects:
1 Wastewater Reuse Project - secured grants totaling $221,000 — Project cost
$770,000 —design underway with construction to begin November 2002 (hopes to loose no
funding) — Board to accept $65,000 grant from Lower Neuse Basin — Opportunity for
schools participation - proven technology.
2) Beaver Creek Basin Sewage Collection Upgrade — Kelly Road pumping station repairs
$130,000 — air scrubbing system ordered to reduce odors emanating from station (used
where chemicals doesn’t do the job) — station running at 78% capacity — cost study for
future alternatives ($25,000) with potential for added growth (initial design seemed to
create problems).
3) Sludge Holding Facilities — desigh complete — bids in March — estimated cost
$950,000 (recycle all bio-solids on farmlands — not enough tank capacity when fields are
wet in the winter)

Other Public Works projects:

1) PW & Utilities Shelter — complete
2) Renovations PW - $50,000 - start in May
3) Powell Bill Street Repairs — most repairs to culvert at Olive Street and Carriage Ridge

Way and to railroad crossings on Hunter in front of Town Hall. There are more street
repairs than money — streets are stronger with curb and gutter (Mason Street with
sidewalks).

4) 5 Th Circuit and Electric Distribution — complete by June 2002 — final cost $275,000.
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Current Capital Projects Review Parks, Recreation & Cultural Resources

Director of PR&CR John Brown reviewed the most significant projects:

1 Kelly Road Park, Phase Il completed, most utilized in system
2) Community Center — open May 2001 - most significant
3) Greenways — worked with Haddon Hall & Pearson Farms homeowners associations to

improve public greenways alignment and drainage - $14,000 (maintenance is homeowners
responsibility) - other associations have declined to participate at this time.

4) West Street Park Phase | — oldest park - $11,000 spent for fencing, grading and drainage
- Phase |l playground equipment and replace picnic shelter, landscape and lighting.

B) Salem Elementary Park has lighting of ball fields complete — joint use improvements with
Wake County is mutually beneficial (no land or development costs to Town) Town has 10-
year agreement with schools and hopes to include use of the Salem School and Lufkin
Road School and good through 2007 — Town doesn’t anticipate not being able to use
school sites but does expect on-going fee changes — will look into the possibility of
charging schools fees for use of Town facilities - town pays for utilities and capital costs
to install lighting (no credit for lighting — some have been declared surplus to the school
for purchase).

6) Irrigation - Project removed 4 ball fields from Town’s water system to irrigate from Town
Lake — water conservation measure (re-use water will help fields in schools sites).
7) Master Plan — Renovate Town Hall — Software program for registration, web-page update,

and review of existing policies/procedures.

Various other projects: completed Master Plan; study of Renovation Old Town Hall; Software for
registration; expand website; review existing policies and procedures.

PROPOSED CAPITAL IMPROVEMENT PROGRAM

Director of Construction Management
Kent Jackson reviewed Capital Improvements Projects: Water/Wastewater System,
Street/Sidewalks, Electric System, Public Facilities, and Community Appearance.

Plans for completion of Olive Chapel Road sidewalks; downtown loop of sidewalks in conjunction
with Town Campus (Hunter to Salem and Chatham Street — Mason and Elm). Peak Way plans for
completion N. Salem — NC55 to Hillerest Road (part of Haddon Hall development) - 5.9 miles.

Discussion: tradeoff of Peak Way with intersection improvements (Olive Chapel Road/NC55 — year
2003 — (intense development on Olive Chapel side with widening and curb between Lowe’s Foods
and gas station - help erosion and traffic) — work with NCDOT on other intersections (Lake Pine)
— possible use of other funding sources for improvements — (Kelly/Olive Chapel Roads on NCDOT's
safety list and has potential for assistance in signalization — plans for US64 and Kelly Road will
help with geometry of this intersection.)

Others: resurface program — (discussed bikeway along Old Raleigh Road).
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Kent Jackson

Fire Station: proposed future sites designed with a one and one-half mile response radius —

(1) Kelly Road (2) NC55 towards Holly Springs. Strategy: break up process into years: land,
design, construction. Kelly Road — (land dedication ordinance amended to allow public safety
facilities). Future fire facilities means more operating costs, trucks, and firefighters — (recently
approved fire services agreement may delay need for more fulltime staff, but inevitable that
future facilities will need fulltime fire fighters).

Appearance Projects: Manager Radford
Cultural Arts Center — Clear Scapes desigh greatly received - project could proceed in the future -
creates need for Parks & Recreation staff to relocate from Old Town Hall on Salem Street.

Downtown Parking - Priority project - greatly received - Historic Commission addressed concerns
with enhancements to people space (no less parking) - $600,000 + .

Municipal Campus — third floor — looking at nominal fee long-term leases — not ready to up-fit at
this time (looking at 2 years — most design concepts can be completed by staff).

Tim Donnelly
Salem Street - $250,000 design and construction part of streetscape project — 2 gaps Hunter

to Center (beginh 2003) and Chatham to NC55. Completed Salem Street (town received a good
price to upgrade as power lines were in backs of buildings — rest in fronts with overhead service
and phone lines -town would have to pay to move all services, even phone lines) - money shown
does not finish the projects.

Water Improvements/wastewater:

Creation of a loop in water lines provides better water flow (12" and &” line in the Salem Church
Area) - coating of elevated storage tanks (2003) — improvements to wastewater includes pump
station repairs and Raleigh force main upgrade, and the wastewater re-use project.

Electric System:
Routine includes more circuits (bigger lines or aged out) —
spare substation equipment (voltage regulators, reclosures and breakers)

Streets/sidewalks: some have been discussed — others would be coordinated through
maintenance.
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PARKS & RECREATION PRIORTIES

Manager Radford noted completion of the $22 million Master Plan proposes parks, recreation
and open space opportunities:

John Brown noted 4 recommended priorities for immediate future, all being were unanimously
recommended by the Advisory Commission. Options: nothing could be done, could pay as you go
to implement, or alternate funding (potential for bond).

1) Acquire 42 acres south of Holland’s Crossing to create a nature park (preserves wildlife and
water quality) - # 1 priority — plans to purchase additional land — Town submitted clean
water grant application and pursuing other grants. Sig Hutchins, Chair Wake County Open
Space Commission, supports Town's efforts — Town used $20,000 from Wake County's Open
Space Bond to help development master plan. Area hoted as most important for
preservation within the watershed and extending to the American Tobacco Trail and within 3
miles of Jordan Lake. Property owners wish to sell entire tract of land - not just wetlands
(property subject to flooding) — total proposed acreage 138 — (current access through
subdivision - roadway would have to be built through wetlands unless entry is made through
Holland’s Crossing). Total Appraisal value: 36 acres $495,000, 46 acres 660,000 =
$1,1565,000 (grant $387,185) - estate lots could be considered overlooking wetlands area —
encourage any potential development to be pushed elsewhere. Discussion: Resale of good
land. Note: conservations funds must be used for park property or facilities with
restrictions and would not be for re-sale.

2) Greenway connections - high priority to connect sidewalks and greenways (Kelly Road Park to
American Tobacco Trail; Dogwood Ridge to Jaycee Park and tying into downtown and discuss
other connectivity efforts).

3) Second Gym for Community Center - # 1 priority - to accommodate programs and
participants and due to increase in school user fees and lack of school space available.

4) Acquire additional future park land - areas identified on master plan (SR1010 and Walden
Creek)

Note: plan provides opportunities for future years to come. Provides possibility of a successful bond
issue - land not becoming any cheaper - Discussed: economic position and options for financing.

Finance Update: Finance Director noted projects for 2002 are completely funded and having
available to spend in General Fund $4.2 million and $1.2 million in transportation and recreation — the
problem would be in the upcoming year.

Retreat
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E-government/website —
Information Services Director Pete LaPiana, gave update regarding:

E-government: research indicates not many cities have E-government — would be new to Town and at
a price — to continue with HTE would amount to about the same costs. Should Town pursue E-
government, Town would be first municipality in Wake County.

Commissioner Schulze noted this above what he envisioned. He views web-page as a valuable tool and
much improved, but would like an effort to provide more information, and with approval of the
Manager, see more photo’s and potential to provide more information for feedback, surveys, etc.
Pete noted there are limitations, but site is kept current; some consider more as clutter and
problems. Pete advised staff committee reviews information regularly and receives positive feedback.
Assistant Manager Wilson noted: Chamber of Commerce provides extensive information and Town
system links to theirs and sees no need for duplication.

Transportation lssues —

Director of Construction Management Kent Jackson advised the designed 6 mile Peak Way has 2 and
one-half miles complete - construction cost estimated at $2.5 million per mile for a total completion
cost of $15 million. Some design is being done for another portion of the Peak Way by Smith & Smith;
staff is not aware of other development.

1) NC 55 widening - David Rowland indicated proposed Jessie Drive Extension would combine
western leg of Peak Way as a bypass for through traffic around Town and provides an
alternate to avoid widening NC55 through Town (creates a clover-leaf interchange). NC55
could become down-graded for streetscape section (angle parking, sidewalks, landscape and
pedestrian amenities) — There are plans to widen NC55 and remove the bridge - and/or it
would become a bottleneck situation with the road widening. Peak Way would provide a
bypass around Town and avoid intrusion of NC55; staff has not discussed this idea with
NCDOT.

Manager Radford noted NCDOT would not allow for any more at-grade crossings on the Peak Way,
but could possibly close one for another (trains and traffic continue to move).

2) Conversion of US64 to a Freeway - NCDOT considers converting US64/NC49 to Charlotte a
“relief corridor” (ex: Pittsboro By-pass). Conversion would mean Lake Pine Drive and Laura
Duncan Road would become significant interchanges, taking homes and property and
businesses. Staff would like to relate concerns with NCDOT suggesting control access
freeway begin with and extend west of the proposed I-640 / US64 interchange, sparing the
already developed US64 corridor. Discussion continued on the impact of Zeno Road and the
I-640/US64 interchange.

3) Additional Access US64/NC55 — Potential for more Commercial development at this
interchange); staff wants to avoid a Crossroads area, having only one way infout. Site shows
primary access off NCB5 with secondary from Zeno Road - staff believes second access
should be from US64 (NCDOT does hot want more access off US64). Kimley Horne is
conducting study for access alternatives for NCDOT to consider along with different
configurations to connect (service road being considered for future development).
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Manager Radford with Commissioner Jensen approached NCDOT regarding signal light at Green
Level Church Road, but was not encouraged, but consideration will be given for a right-in/right-out
approach on Zeno Road side. Staff asked for temporary access with light, to allow for a joint
plan, in an effort to lead towards reserving property for an interchange. Manager notes
development of the property would occur and Apex desires to work with NCDOT to make access
happen.

Environmental lssues —

Tim Donnelly reviewed the history behind irrigation meters and reviewed pros and cons; notes
meters require a substantial amount of water capacity and use of potable water is encouraged
(typical home requires 1.6 times more WTP capacity as compared to non-irrigation metered
home).

Staff recommends: Adopt capacity fees for all new irrigation meters installed (customer pays
their own way for services they desire). Program would encourage smaller meters and longer run
times, and reducing peaks. Plant capacity costs would be paid by those creating a non-essential
demand. Proposed existing residential customer: $1500 — Commercial: based on meter size -
$3,750 to $14,812 - Future water costs: adjust capacity fees from time to time.

Discussion: convenience vs. need; master switch to turn-off use of meters during emergency
(such as depletion of water storage tanks); irrigate can be done from regular meters with no way
ho way to prevent it; no meters can be supplied to subdivision entrances. Mayor Weatherly
reminded: this issue occurred when water sources were becoming depleted, and now with
additional capacity, it's ok. Commissioner Meckes desires to encourage no intensive maintenance
plants.

SOLID WASTE COLLECTION -

Dan LaMontagne, Public Works, reviewed town collection services (waste olil, chipping, leaves, etc.)
- funding based on customer fees accounting for $1.4 million in revenues last fiscal year. Grass
clippings were suspended from pick-up — options follow:

Grass collections: Option 1) town collect — purchase 2 trucks requiring one operator per truck
to canvas streets once per week — clippings raked curbside — cost $0.97 per household or
Option 2) Contract collection with Waste Industries — 65 gallon container provided per home —
Cost $4.76 month — disposal at Town’s expense.

Disposal options: 1) Griffin Brothers — no cost to town or
2) Currin Brothers — Cost $90 per load (estimate 6 loads daily) - $1.34 mo. per household.

Staff recommends: Town collection (collection truck can also collect leaves and clean storm
water catch basins); employees can be re-assigned to other areas; homes not limited to 65
gallon containers.
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Staff recommends: Griffin Bros (C&D Landfill) for disposal at no costs to town; 5 year contract.
(Would like to work out specifics of extending water and sewer service to their facility).
Discussion: assured there is no irritant to Holly Springs — could provide mulch days for citizens;
staff continues to view options, but not travel outside town to dispose.

Staff recommends: purchase one truck as soon as possible to allow sufficient time for truck to
be assembled and delivered to Town by upcoming growing season commencing in May 2002, and
approval for hiring an operator, with second truck and driver added 2003 and 2004. Further
recommends: increase fee for recycling by $2.00 to defray costs and reduce general fund
revenues.

Discussion: only charge users (stickers or bags); notes other services for leaf collection and
catch basins are included with this service. Mayor Weatherly felt as a pilot program, this could
be evaluated at the end of one year to see if it were successful. Note by staff: leaf pickup was
very successful and in its second year.

FLOOD EVENTS IN WILLIAMS CREEK BASIN

Tim Donnelly notes: West Sterlington Culvert is partially blocked with sediment and need for clean
out — costs: $40,000+. (design of the culvert accumulates sediment as culvert narrows).
Options and costs discussed —

Staff recommends: holding projects in abeyance until completion of field-verified flood study.
1995 study revealed roads within the basin that would overtop during rain events exceeding 25-
year storm with existing homes in these areas at risk for flooding.

Staff recommends: Study at cost of $50,000.

Discussion: checking flood levels of existing homes; survey work on unique ways to transfer
water; criteria of surveys; minimize location of properties in flood areas; intensity of storms and
delivery down stream from run-off of impervious surfaces (roads, parking lots, and subdivisions —
put cost on developers vs. public dollars is traditional). Note: Town stands at the headwaters of
Swift Creek (dividing line at the railroad tracks).

Allocating Future Wastewater Capacity -

Manager Radford noted need to establish smart growth criteria to determine what the Town wants
to see in terms of growth. Components of smart growth: build walkable communities, invest in
existing neighborhoods/appropriate landfill, transportation choices, preserve local heritage and
economy, protect green space, affordable living, promote regional cooperation, and build disaster-
resilient communities.
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Growth Management plan calls for 4% annual growth rate, and is also considered in the wastewater
allocation plan. He noted mixed use development has been at the forefront here, keeping folks closer
to home, and a trend for “TND’s,

Design standards: Town Center development, variety residential, shops and offices,
schools/churches, narrow streets (concerns with traffic congestion), recreational opportunities
(major component), mixed uses within buildings, prominent civic sites, pedestrian and bike
connectivity and greenway, public transportation, preserve natural features, open space, public
facilities.

Environmental standards: build outside flood areas and providing for best stormwater quality
management. Suggested monuments are of ho benefit after the fact but good for future
development. Parks, greenways and open space continue to be a priority and a there is continued
nheed for affordable housing and need for public utilities due to development.

How to get there: Richard Ducker, Institute of Government, thinks smart growth initiative is on the
right track and even better to expand on that criteria. Suggests getting this to the land use plan
and having development follow certain criteria that provides for a better quality of life for town folk.
How do you involve groups: developers, Planning Board, Board of Commissioners, general population
(those for and opposed) all working for a common ground to pursue alternatives and proceed with
development and enhance the character.

Manager Radford recommends: development of a focus group, working with certain criteria
(developers, environmentalists, homeowners associations and Board of Commissioners), and within
the next three months have some approved written criteria; setting a guide on time and principles in
order for developers to understand, so they can take advantage of their processes.

Mayor Weatherly responded the same process was used to develop the UDO and was an institute to
this process, to get everyone on the same track and interests headed in the same way. Views this as
a standard above the UDO, and just being in compliance is no longer the case; select criteria would be
escalated above our town standards and beneficial to the quality of life issues, and working
collectively and with staff providing technical expertise, Board would make the decisions.

Commissioner Meckes agreed this should be in place before development expands; as things are not
the same as the past in terms of development, unless there’s plenty of water and sewer.
Commissioner Jensen suggested a gating type process (developers are not spending money to the
end).

Manager Radford indicated the first come first serve development, doesn’t’ mean it may be the
development the town wants. Commissioner Jones agreed that just meeting criteria doesn't mean
they are approved, and made reference to the allocation process. Mayor Weatherly commented if
developments barely meet criteria, we may not be chosen; maybe have a provision where it's lawful to
deny.
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Manager Radford continued this would contribute to the overall quality of the future development,
and each time reviewed, a level of competition would be enhanced, and developers may want to assure
their work is of the quality, we wouldn’t want to turn it down; might be unlike anyone else, putting
Apex in the forefront with this type criteria.

Manager Radford expressed appreciation for the time placed into the retreat.
Mayor Weatherly noted items staff recommends to proceed with will be on the forthcoming agenda
for consideration. Capital items will be prioritized and submitted for feedback from Board’s priority

list. Purchase of grass truck will be on next agenda (requires budget amendment).

With no further discussion there was a motion by Commissioner Meckes and second by
Commissioner Schulze to adjourn the meeting at 2:56 p.m. Motion carried.

The above minutes were approved on the 7D _day of
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TOWN OF APEX
BOARD OF COMMISSIONER’S

Minutes of February 19, 2002 Meeting

Commissioners:

Mike Jones
Mayor: Don Grimes
Keith H. Weatherly Doug Meckes

Bill Jensen

Web site: www.apexnc.org Gene Schul
ene Schulze

Mayor Weatherly called the regular meeting of the Town of Apex Board of Commissioners to order on
Tuesday, February 19, 2002, at 7:00 p.m. in the Board Room of the Apex Town Campus, 73 Hunter Street.
Commissioners Jensen, Meckes, Jones, Grimes and Schulze were present.

Invocation by Commissioner Meckes
Pledge of Allegiance led by Mayor Weatherly; Welcome by Mayor Weatherly

INTRODUCTION OF TOWN EMPLOYEES
Introduction of Police Officer David Carter and Telecommunications Officer Phillip Chapman.

CONSENT AGENDA

Mayor Weatherly presented the consent agenda to be set and asked for a call for action.

Manager Radford asked item #6 be removed, and consider it at a future meeting.

Action: Motion by Commissioner Jones and second by Commissioner Meckes to remove item # 6 from the
consent agenda. Motion by Commissioner Jones and second by Commissioner Meckes to approve the
consent agenda excluding item # 6. Motion carried.

1.

2,
3.

P

7.
8.

Minutes of February 5, 2002 Board of Commissioner’s Meeting.

Minutes of February 4, 2002 Fire & EMS Services Committee.

Site plan - Request by Tony M. Tate Landscaping Architecture, for an electrical contractor’s office for
1120 Burma Drive, Pinnacle Park (approved by Planning Board).

Site plan — Apex Gymnastics, 1013 Investment Boulevard (approved by Planning Board).

Adopt Resolution accepting dedications of public rights-of-way and easements for

Construction of the Apex Peak Way.

Set date of public hearing for purpose of soliciting comments relative to suspending for one year the
limit on the number of dwelling units authorized by building permits issued with respect to Qualifying
Residential Developments under the “Ordinance to Provide for a Temporary Allocation Mechanism for
Residential Utilization of Wastewater Treatment Capacity.”

Revert unpaid lots and plots in Apex Town Cemetery back to Town for resale.

Wake County Tax Report.

End of Consent Agenda
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REGULAR MEETING AGENDA
Mayor Weatherly presented the regular meeting agenda to be set.

Commissioner Schulze asked to include consideration of a budget ordinance amendment for purchase of a
vacuum truck to resume collection of grass clippings.

Action: Motion by Commissioner Schulze and second by Commissioner Grimes to add this item to the
agenda. Motion carried.

Commissioner Jensen asked to allow Mr. Kurt Kennedy, President of the Apex Education Foundation to
address the Board.

Action: Motion by Commissioner Jensen and second by Commissioner Meckes to do so. Motion carried.

The Regular Meeting Agenda was set as amended.

PUBLIC HEARINGS

Public Hearing # 1 - Continued - Site Plan - Apex Cabinet Company (Planner Keith Lankford)
Public hearing continued from January 15, 2002 regarding site plan request from Cross Engineering for
proposed Apex Cabinet facility located on Schieffelin Road; possible motion regarding same.

Staff Planner Keith Lankford gave a review of the proposed Apex Cabinet Company facility, requested by
(Cross Engineering), which was a continuation from the January 15, 2002 meeting.

Proposed facility site is located near the intersection of Schieffelin Road and Center Street. Applicant had
requested a variance on buffer regarding the 60 foot type A buffer with vehicle access off Center Street.
Due to concerns from residents, the request was retracted and plans reworked for an internal turn around
and no access off Center Street. Building description is detailed on the attached staff report; site
perimeter buffers equal 61, 119 square feet (14.7% of the site area) which is less than the RCA requirement of
25% of the site; project exceeds the watershed standards; proposed retention pond; site will be served with
Town utilities; site will have one drive access point onto Schieffelin Road; traffic generation didn’t warrant a
detailed traffic study (less than 1000 vehicle trips daily); lighting is detailed in staff report. Site plan
complies with UDO and 2010 Land Use Plan to allow industrial use in this area of town. Plan complies with
town’s thoroughfare plan and in proximity to the proposed Peak Way alignment (road improvements will be
consistent with the thoroughfare plan — on both Schieffelin and Center with plans reflecting reservation of an
additional rights-of-way in case it's needed and detailed on staff report) — developer will make payment in
lieu of actual construction of improvements on Schieffelin and on Center. Facility replaces the current
facility on US64. Planning Board and staff recommends approval.
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Mayor Weatherly opened the public hearing at 7:15 p.m. With no one speaking in favor or in opposition, the
hearing was closed.

Commissioner Meckes is hoping for a better use of the current site on USG4; staff noted it would probably
change to commercial zoning.

Action: Motion by Commissioner Jones and second by Commissioner Meckes to approve the site plan as
recommended. Motion carried.

End of public hearing # 1

Public Hearing # 2 — Exchange of Properties (Attorney Jason Kaus)

Public hearing regarding Town's intention to authorize exchange of certain real property owned by Town for
certain real property owned by Public Service Company of NC, Inc. (PSNC Energy); possible motion to adopt a
resolution approving the exchange.

Attorney Kaus hoted this hearing was regarding exchange in property between the Town and PSNC;
Resolution formalizes the exchange and authorizes execution and recording of the Cross Deed and other
hecessary documents.

Mayor Weatherly opened the public hearing at 7:15 p.m. With no one speaking in favor or in opposition, the
hearing was closed.

Action: Motion by Commissioner Schulze and second by Commissioner Grimes to adopt the resolution as
requested. Motion carried.

End of public hearing # 2

Public Hearing # 3 — Time Warner Cable (Assistant Manager Mike Wilson)

Public hearing and possible motion to approve a Report and adopt an Order regarding Time Warner's
(1) maximum permitted cable television Basic Service Tier rate, and

(2) its Hourly Service Rate (HSC) for Equipment and Installation Services for 2002.

Assistant Manager Wilson noted it time to review Time Warner proposed annual adjustment in the Basic
Service Tier and adjustment of Hourly Service Rate for Equipment and installation services. Cable
consultant review of BST rate finds it to be within FCC guidelines (from $10.31 to $10.61). The add-on
Network Upgrade Charge would remain $1.89 and together BST rate (from $12.20 to R12.50).

HSC is proposed to increase by 26% ($28.39 to $35.83); methodology is changed by applying an average
aggregated national rate instead of a regional rate. This may be allowed by FCC, but Time Warner has not
provided rate data to justify proposed increase. Cable Consultant suggests possibly turning down this
increase, and appealing to FCC .
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Wilson noted normally he would recommend approving report and adopting rate order. Time Warner disagrees
with consultant and if appeal process does occur, Time Warner indicates if the appeal is reversed and Time
Warner does win, plans are to seek recovery of all legal fees and costs regarding the appeal (may be
$100,000 or s0). There are other municipalities who have disapproved.

Wilson recommends delay on approving the report and adopting the order until more information is received.
Discussion was heard regarding methodology and FCC ruling regarding justification.

Action: Motion by Commissioner Grimes and second by Commissioner Jensen to continue this hearing to
the March 5 meeting. Motion carried.

End of Public Hearings
OLD BUSINESS
There were no Old Business Items to consider.
PUBLIC COMMENT
Public comment is welcome. Anyone may address the Board concerning any item.

Mayor Weatherly will recognize those wishing to speak at the appropriate time.
Please limit your comments to 3 minutes to allow others to speak.

Herman Jaffee asked the board to write Governor Easley requesting the federal government supply the Town
with potassium iodide tablets for the citizens. He noted over 500 people in Apex who have signed the nuclear
safety resolution for the risk reduction plan to stop the unsafe transportation of spent radioactive waste
to Harris Plan, to take it out of waste pools to store it on site in casks. He asked the Board why they hadn’t
sent the letter from his previous request. Cross dialogue between Jaffee and the Board continued.
Commissioner Meckes and Commissioner Grimes will get together to report on their findings regarding the
Harris Plant issues and bring back to the Board.

Dr. Roseanne Edenhart-Pepe agreed with Jaffee’s remarks speaking in support of the potassium iodide
tablets for distribution, and needed for back-up protection during evacuation, should an event occur at the
plant; noting pills are free. She encouraged the Board to take a stand on this issue and being located within
10 miles of the plant, especially for the safety of the children.

Discussion continued regarding revisiting information available regarding waste storage and iodide tablets.

End of public comment
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NEW BUSINESS

Item # 1 - Kurt Kennedy, Apex Educational Foundation, reported that volunteers coordinates business and

educational efforts to promote, encourage, and assist educational activities of the schools in Apex. He
noted all moneys are tax deductible and a way to give back to the schools. He advised there are seminars for
parents and their web address: www.apexed.org

He noted the Board could help by being a volunteer and always in need of financial support — noting Parks &
Recreation was most helpful (i.e. Kidswalk — biggest fund raiser in the county school system). He asked for a
link on the Apex website to allow Apex citizens to connect and give support to Apex. Manager Radford will
contact him regarding the link to the website.

He advised AEF is non-political and takes no stand in school assignment process. He advised Manager
Radford and Board he would be willing to advise them regarding any issue, but could not take a political
stand, but was willing to do periodic briefings; he and George Wait are linked together.

End of presentation by Kennedy

ltem # 2 - Budget Ordinance Amendment

Commissioner Schulze reminded the Board of the retreat discussion regarding resuming collection of grass
clippings and efforts to assist in waste collections. Staff recommended purchase of a collection truck and
it be ordered as soon as possible. Cost: $120,000

Action: Motion by Commissioner Schulze and second by Commissioner Meckes to adopt Budget Ordinance
Amendment #6 increasing Capital Outlay — Sanitation by the $120,000 for purchase of the vehicle as
recommended. Commissioner Jensen asked if an attachment could be purchased to use on the leaf vacuum
trucks, but Manager Radford noted the venting is different and would not work. Motion carried.

End of item # 2
CLOSED SESSION
There were No Closed Session ltems to consider.
ADJOURNMENT

With no further business to be discussed, motion was made by Commissioner Grimes and second by
Commissioner Jones to adjourn at 8:12 p.m.

/
The above minutes were approved on the _9_ day of March 2002
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TOWN OF APEX
BOARD OF COMMISSIONER'S

Minutes of the Meeting of Tuesday, March 05, 2002
Apex Town Hall, 73 Hunter Street
7:00 p.m.
Mayor Keith H. Weatherly presiding

Commissioners:

DALE, Mike Jones
Mayor: ﬂfz”(’%‘:\%fé" Don Grimes
Keith H. Weatherly Doug Meckes
Web site: www.apexnc.org Bill Jensen

Gene Schulze

Mayor Weatherly call the regular meeting of the Town of Apex Board of Commissioners meeting to order on
Tuesday, March 5, 2002 at 7:00 p.m. in the Board Room of the Apex Town Campus, 73 Hunter Street.
Commissioners Jensen, Meckes, Jones, Grimes and Schulze were present.

Invocation by Mayor Weatherly; Pledge of Allegiance led by Mayor Weatherly; Welcome by Mayor Weatherly
INTRODUCTION OF TOWN EMPLOYEES
Corey Crabtree - Parks, Recreation & Cultural Resources
CONSENT AGENDA

Mayor Weatherly presented the consent agenda to be set asked for a call for action. Manager Radford asked Item #
7 be pulled for consideration at a future date.
Action: Motion by Commissioner Jones and second by Commissioner Grimes to delete this item.
Action: Motion by Commissioner Grimes and second by Commissioner Jones to approve the consent agenda with
the deletion of Item # 7. Motion carried.

1. Minutes of February 19, 2002 Board of Commissioner’'s Meeting.

2. Minutes of February 15, 2002 Board of Commissioner’'s Annual Retreat.

3. Capital Project Ordinance Amendment (Park Bonds Capital Project Fund).

4. Resolution authorizing Director or designee of Parks, Recreation & Cultural Resources to
sigh contracts and agreements relative to certain recreation programs and activities.
Street closings for Peak Week and Today & Yester Year Festivals for 2002.
Resolution approving Supplemental Municipal Agreement between NCDOT and Town of Apex,
Project R-2905 Improvements to NC55 from proposed Holly Springs Bypass to north of USH.

7. Adopt Ordinance creating a Fire Advisory Board (deleted).

&. Authorize execution of Certificate of Satisfaction regarding CDBG funding canceling certain deeds

of trust for Mozelle Brown properties as part of the housing rehab project in early 1980’s,

End of Consent Agenda

oo
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REGULAR MEETING AGENDA

Mayor Weatherly presented the regular meeting agenda to be set as follows. With no amendments, the meeting
agenda was set as presented.

PUBLIC HEARINGS

Public Hearing # 1 — Rezoning Case #01 RZ 11 (Planning Board recommends denial)

Public hearing regarding rezoning Case #01 RZ 11, Jones & Cnossen, applicant, seeking to rezone from Residential
Agricultural and Planned Commercial District classification to Planned Unit Development, located on E. Williams
Street between James and S. Hughes Streets, containing 15.94 acres; possible motion regarding same.

3 ]

Director of Planning David Rowland noted the rezoning request of 16.94 acres along NC55, from commercial to
planned unit development (PUD) and oriented to the location of the site - NC55, and noted Perry Road extension
going through this property and its alignment to NCB5 near Dallas Restaurant and former Popeye's Restaurant and
extending into a vacant parcel of land - potential for proposed shopping center (aerial photo of area and copy of

plan).

The non-residential PUD is proposed for O&l and Commercial use. A tree save area buffers and protects the stream
along the rear of the property and is designated as the RC<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>