Town of Apex
Big Branch 2 Pump Station and Pipelines
Design and Construction Schedule

ID Task Name Half 1, 2022 ‘ Half 2, 2022 ‘ Half 1, 2023 Half 2, 2023 Half 1, 2024 Half 2, 2024 Half 1, 2025 Half 2, 2025 Half 1, 2026 Half 2, 2026 Half 1, 20
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1 Design Phase Amendment Approval I
2 | Pump Station Design Phase r 1
3 30% Design - Pump Station T l
4 60% Design - Pump Station l
5 90% Design - Pump Station
6 100% Design - Pump Station H
7 Town Approval
8 Pump Station Permitting ]
9 NCDOT Driveway Permit
10 Plat Mapping l
1 Plat Appraisal L
12 Land Acquisition ——
13 401/404
14 | Pump Station Advertisement "’#4/10
15 | Pump Station Bidding l
16 | Award / Contract Execution - Pump Station H
17 | Pump Station Construction NTP l5/23
18 | Pump Station Construction
19 | Pipeline Design Phase ! 1
20 Survey g |
21 30% Design - Pipeline e Il
22 60% Design - Pipeline —*L
23 90% Design - Pipeline
24 100% Design - Pipeline
25 Town Approval
26 Pipeline Permitting 1
27 NCDOT Encroachments ]
28 Easement Mapping - l
29 Easement Appraisals l
30 Easement Acquisition H
31 401/404 i
32 | Pipeline Advertisement ‘14/10
33 | Pipeline Bidding l
34 | Award / Contract Execution - Pipeline l
35 | Pipeline Construction NTP 15/23
36 | Pipeline Construction
Task Project Summary I I Manual Task I I Start-only C Deadline L 4
Project: BB2PS Schedule 02052 |  split G Inactive Task Duration-only Finish-only ] Progress
Date: Fri 2/14/25 Milestone L 2 Inactive Milestone Manual Summary Rollup = External Tasks Manual Progress
Summary 1 Inactive Summary I [ Manual Summary 1 External Milestone <
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