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EXECUTIVE
SUMMARY

The Downtown Master Plan & Parking Study sets a course

in Apex for transformational resilience. The success of great
downtowns today depends on the experiences available

for both residents and visitors. Being competitive in the
marketplace means setting those experiences apart from other
communities. Downtown Apex has a unique history and
physical bones to rely on, but this plan’s recommendations
push the creation of really great places. Most importantly, the
creation of really great PEOPLE places!

The plan is the result of a community-driven process that
promotes vibrancy. Meaningful outreach and engagement

of the citizens that live, work, and play in Apex was the

key ingredient to producing a plan with public buy-in and
political will. The community input was distilled to create
three guiding principles which would influence every goal

and recommendation of the plan. Those principles ultimately

informed the Top 10 projects for implementation.

Put People First

Embrace Authentic Apex

Why this Plan? Why Now?

Community planning is about preparation. In the case of the
Downtown Master Plan & Parking Study, the Town of Apex is
preparing for a future of its own making. One built on beautiful
historic bones and rich stories of generations past while looking
forward to a future full of vibrancy and new memories. With an
increasing population placing demand on what downtown needs
to be and a national shift in people seeking urban living, the plan’s
timing could not be more perfect. The clear actions set forth
must be methodically and diligently pursued as each step brings
downtown Apex one step closer to the vision of prosperous
vibrancy.

The Process & Key Findings

The planning process was less than a year in length in order

to create short feedback loops between the design team and

the community. The energy and momentum a process like this
creates is palpable and yields quicker implementation of key
recommendations. With decision makers and the general public at
the table together along with a team of design experts, the resulting
vision is truly insightful, boldly realistic, and fully backed by a bevy
of champions.

The plan is built on principles and goals, but it is also built on data.
Extensive research and analysis was conducted related to housing,
retail, and parking with resulting development programs grounded
in market reality. Quality, well-placed mixed-use development with
appropriate amounts of well-managed parking begin to shift an
often missed historic downtown into a vibrant downtown district
no one wants to miss out on! Pushing the amount and types of
housing within walking distance to that excitement is another vital
component of forecasting success.

Guiding Principles

For the vision of downtown Apex to be realized, people must be
put first.

The “Main Street” environment of Salem is the center of social
interaction and community activities and all energy should emanate
from this core.

The changes recommended in this plan are not meant to turn
downtown into something different; rather to ensure the unique
authenticity of Apex is enduring, embraced, and enhanced for
residents and visitors to experience and enjoy.

Apex Downtown Master Plan & Parking Study

Without change there is no
innovation, CREATIVITY, or
incentive for improvement. Those
who initiate change will have a
better opportunity to manage the
change that is inevitable.

-William Pollard

Apex, North Carolina

Key Goals

The Guiding Principles influence the nine Key Goals established for the plan.
These goals are intended to push the possibilities for downtown toward a more
vibrant future.

Parking strategies will involve a “new” parking supply in combination with
placemaking, enforcement, programs, and alternate mobility options to yield an
efficient and effective system.

This is a bold goal that will be achieved through incremental investments to not
just the streetscape and public spaces, but also the way the ground floor tenant
mix is curated and the types and variety of activities that are programmed.

This goal will be realized through a variety of opportunities in and around
downtown in spaces both expected and that might come as a surprise!

Providing quality housing options that mix income levels and generations should
be provided within a walkable and bikable distance to the downtown core.

Multi-modal connectivity to downtown is a critical element of bringing more
people downtown safely.

This goal requires the creation of public spaces suitable for a diversity of
activities.

Visual cues, such as quality development and signage at the gateways to
downtown, will invite people into the community and set the pace for their
experience.

This goal is not about trying to recreate times gone by, but it is about celebrating
the unique history of Apex in a prominent way through signage, art, and public
space design in downtown.

The plan looks at forgotten spaces with creativity and strives to re-imagine those
areas as vibrant, sustainable places for PEOPLE!



Top 10 PROJECTS (IN PUBLIC PRIORITY ORDER)

Transform
the Salem
streetscape

Re-envision
the fire station
site as a civic
+ mixed use
development

Add a net gain
of 200 parking
spaces within a
5-minute walk,
and 100 within a
3-minute walk

2 Energize
the alleys...
Seaboard,

Commerce, and
Fire Station

Install
wayfinding
signage in
and around
Downtown

Apex Downtown Master Plan & Parking Study

Construct 100
new housing units
within a 10-minute
walk (1/2 mile) of
Downtown

Apex, North Carolina

Re-purpose the
parking area

at the Depot
into the premier
public space
downtown

Revitalize the
Tunstall House,
grounds, and
strollway

as a pastoral treasure and
link between Salem Street
and the civic center




Matrix of Guiding Principles, Key Goals, and Top 10 Projects

12

1-Transform the Salem sireetscape

2-Energize the alleys...Seaboard,
Commerce, and Fire Station

3-Re-purpose the parking area at the
Depot into the premier public space
downtown

4-Add a net gain of 200 parking spaces
within a 5-minute walk, and 100 withina
minute walk.

5-Attract five new restaurants/ bars/
breweries and a boutique hotel

Manage Parking Efficiently
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6-Re-envision the fire station site as a civic +
mixed use development

7-Install wayfinding signage in and around
Downtown

8-Revitalize the Tunstall House, grounds,
and strollway as a pastoral treasure and
link between Salem Street and the civic
center

9-Make the transit station at 55 and Salem
an iconic civic building and gateway
feature

10-Construct 100 new housing units within
a 10-minute walk (1/2 mile) of Downtown

How We Know We Succeeded (also found in Chapter 9)

e Salem Street will be full of people — day and night.

* Retail and restaurant rents will outperform office.

* We’ve added 100 more housing units to the downtown area.

* We’ve created a REAL parking problem.

* People of all ages, ethnicities, and economic levels will be downtown.
* Entrepreneurs will have opened 10 more businesses.

¢ Children will be playing and making memories in downtown.

* Residents and visitors will know the story of downtown Apex.

* People will reach downtown Apex by biking, walking, bus, and car.

* Partnerships and old-fashioned hard work will have made it happen.

Apex Downtown Master Plan & Parking Study

Implementation Matrix (also found in Chapter 9)

Order of Magnitude

Estimated Cost Range

$

$1-$50,000

$$

$50,000 - $250,000

$$$

$250,000 - $1 million

$$$$

$1 million - $2 million

$$$$$

$2 million - $5 million

$$$$$$

$5 million+

Key Recommendations Table Legend

TLevel of Public Funding Required
(Order of Magnitude $ - $$$$$9)

Operating or Capital Expenditure (City)

Private or Non-City Expenditure

[$] [O+C] [Private] [6-10] [Code/Policy] [Program/Study]

!

Timeframe for Implementation
[1-5] [6-10] [11-15] [16-20] or On-going

= Top 10 Project

4 Retail Market Conditions & Strategies

4A Improve the public realm for retail by 72
adding interim parklets along Salem
Street to allow for more spillover
retail/dining experiences.

O+C Public/ X
Private

“theme/festiva

4B Strengthen downtown Apex as a 72
destination district
by adding 60-70,000 square feet of
space to create 150,000 square feet
total, which will increase the capture
rate and grow the trade area by
connecting the disconnected micro-
climates with new offerings.

$$$5%%

O+C Public/ XX
Private

4C Ensure the appropriate tenant mix by 72
aligning retail recruitment efforts with
demographics/demand and leakage
opportunities.

O Public/ X X

Private

4D Develop communication materials 72
based on a new downtown brand

to share market information and the
overall downtown investment strategy
with potential investors and tenants.

days.

4E Program spaces with ambient 72
entertainment to encourage greater
visitation to downtown on non-event

O Public/ X X
Private

AF Promote and program events that 72
drive retail sales and are done in
collaboration with merchants and
drive people into stores rather than
keep them outside of stores.

O Public/ X X
Private

Downtown Apex Master Plan



6 Parking Conditions & Strategies

6A

Prioritize and invest in consistency
and character of the Apex
streetscapes.

101

$$$$$$

6B

Improve sidewalk and crosswalk
conditions within the core of
downtown.

101

$$$

6C

Improve consistency of parking
signage and wayfinding in and
around downtown.

101

6D

Review current parking enforcement
program including current time-
limited locations and compare with
high-demand parking utilization
counts.

102

6E

Conduct data collection for a parking
turnover analysis (length of stay) for
high-demand parking areas.

102

6F

Allow overnight parking in the
downtown core to make downtown
residential viable and support safe
travel of patrons who choose to
ride-share home.

102

Public/

Private

6G

Work with the new Downtown
Development Coordinator and
Downtown Business Association on
a strategy to increase turnover for
on-street locations.

102

6H

Create a Downtown Ambassador’s
program for (polite) enforcement
efforts.

102

Initiate a no cost warning ticket for
firsttime ‘violators'.

102

Add a net gain of 200 public
parking spaces within a 5-minute
walk, with a minimum of 100 within
a 3-minute walk.

102

$$$

Establish leased parking agreements
with private parking owners.

103

Public/

Private

Create a valet program for evenings
and weekends.

103

Public/

Private

6M

Conduct a preliminary engineering
feasibility study for a potential
parking deck.

103

6N

Consider establishing hourly paid
parking along Salem Street.

103
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60

Incorporate a bike-share program
with stations around key destinations
in downtown.

103

6P

Balance demand more evenly by
(a) encouraging turnover in lots
that reach 85% occupancy, and (b)
allowing longerterm parking in lots
that were below 60% occupied.

105

6Q

Prepare for national smart mobility
trends by reaching out to peer
communities, attending national

or regional conference sessions,
planning studies aimed at feasibility-
level analysis, and continually
reaching out to the citizens of Apex
for involvement and guidance.

106

6R

Evaluate all emerging technology
packages and select an app-based
parking occupancy system for the
Town of Apex’s public parking areas.

106

$$$

7 Development Conditions & Strategies

7A

Work with developers to create
neighborhoods that mix housing
typologies in a range of price points
and also provide common open
space.

115

Public/

Private

7B

Adopt an affordable housing action
plan and seek guidance from peer
communities in North Carolina, such
as Davidson, to understand their
approach to affordable/workforce
housing.

115

$$

7C

Encourage the active reuse of historic
structures with businesses that add
vibrancy to Salem Street.

117

Public/

Private

7D

Attract a boutique hotel to downtown
Apex to provide an alternative
hospitality option within walking
distance of the core.

117

Public/

Private

7E

Promote sensitive infill of housing
and commercial in the Justice Heights
neighborhood.

117

Public/

Private

7F

Direct incremental infill within the
downtown core of both mixed use
and all forms of urban housing.

118

Public/

Private

Downtown Apex Master Plan



7G Require new development to build 120 $ (@) Public/
quality street network connections Private
based on an overall connectivity
vision.
7H Discourage outparcel development 120 $ @) Public/
that functions independently and Private
encourage phased infill that shares
parking and access while addressing
the streets.
8 Key Goals
8A Transform the Salem streetscape. 126 $$$99% O+C
8B Energize the alleys...Seaboard, 137 $-$$ Private
Commerce, and Fire Station.
8C Attract five new restaurants/bars/ 139 $ @] Public/
) breweries and a boutique hotel to Private
Salem Street.
8D Recruit and form relationships with 142 $ @) Public/
developers familiar with towns like Private
Apex to implement urban housing in
downtown.
8E Work to meet demand for 142 $$ O+C Public/
downtown housing and improve the Private
housing stock through institutional
partnerships.
8F Construct 100 new housing units 142 $ @) Public/
_ within a 10-minute walk (1/2 mile) of Private
N downtown
8G Re-purpose the parking area at the 146 $3%% C Public/
Depot info the premier public space Private
N downtown.
8H Make the transit station at NC 55 148 | $$$$%% C
i and Salem Street a multi-modal,
N iconic, gateway feature.
8l Install wayfinding and gateway 149 $ C
i signage in and around downtown
N based on a new branding campaign.
8J Attract local breweries downtown 150 $ O Public/
and encourage co-location. Private
8K Work with local and regional artists 154 $ C Public/
to implement public art projects Private
along Salem Street that honor its
history and vision for the future.
8L Host a mural competition to generate | 154 $ (@) Public/
excitement for public art downtown. Private
8M Revitalize the Tunstall House, 157 $$$ O+C Public/
grounds, and strollway as a pastoral Private
) treasure and link between Salem
N Street and the civic center

Downtown Apex Master Plan

BN

Re-envision the fire station site as a
civic and mixed-use development.

158

$$$$$$

Public/

Private

80

Seek out and create a list of spaces
around downtown that could use

a little love; create a committee
dedicated to tactical interventions in
those spaces.

160

$

O+C

Private

8P

Utilize available resources to
ensure the community develops
and operates in a way that protects
the environment and promotes
sustainability for future generations.

162

O+C

Public/

Private

9 Implementation

9A

Modify front and side setbacks,
building heights, parking, and the
location of certain zoning districts
to ensure the Unified Development
Ordinance allows for the desired
character of downtown.

167

9B

Audit local businesses to ensure they
are taking ownership of their online
presence and monitoring patron
reviews.

170

Public/

Private

9C

Expand the toolbox of local grants,
programs and incentives available
through city budget appropriations.

170

$$$

O+C

9D

Schedule a commercial broker tour of
downtown with representation from
the entire Raleigh region.

170

Public/

Private

9

Initiate a retail aftraction committee
whose responsibilities include
developing a prospect database.

170

Public/

Private

9F

Create a full marketing package for
the downtown district that includes a
“Call for Business” web page as a
retail attraction tool.

170

$$

9G

In addition to state and federal

tax credits, expand the local
development and investment program
to include local tax incentives for
housing projects.

171

$$$

O+C

9H

Utilize the streets and alleys as key
people spaces for programming.

173

Public/

Private

9l

Offer event grant funding to support
downtown vitality by non-city
organizations.

173

$$

O+C

Public/

Private

9)

Perform annual reviews to assess
progress related to the items in
the plan’s implmentation matrix
with staff, council, and ADBA
representatives.

184

Public/

Private

Downtown Apex Master Plan
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O'I INTRODUCTION
TO THE PLAN

Creating a plan that promotes transformative change is about
understanding the overall principles and goals while also
considering the current successes to build upon. Downtown
Apex is already a success in so many ways; probably most
importantly, downtown is a success in the hearts and minds of
its citizens. The community exudes a true feeling of local pride
and an authenticity which cannot be replicated in the region.

Stantec, a multi-disciplinary team of professionals specializing
in building great places, was hired by the town to lead the
process. With great care and attention, the team set out to
understand downtown Apex—from economics to parking

to public space. Through an intense public outreach process,
Apex citizens crafted ideas that will improve their quality of
life today and for future generations. Detailed design studies
to promote vibrancy were created with a continuous feedback
loop of public input during a week-long design charrette.

The recommendations offer high-quality solutions intended to
spur additional investments in downtown housing, retail and
commercial development, the arts and history, and the multi-
modal transportation system including parking. Development

sound market realities and national best
practices will propel downtown Apex into the future.

number of restaurants currently in
downtown Apex

number of retail shops currently in
downtown Apex

number of AirBnBs within the
Apex Peakway

1.1 Purpose

This planning process sets strategy and key recommendations

to serve as a roadmap towards making downtown Apex a more
livable, walkable, and thriving urban place. The plan is intended to
be the primary vision-setting and policy-directing strategy to lead
the on-going revitalization of downtown for the next 20 years. In
addition to establishing priorities for downtown’s future land use
and development, transportation network, parks and open spaces,
and major development projects, the plan is expected to guide real
estate and infrastructure investments and planning and economic
development activities going forward.

The resulting plan places special emphasis on the importance

of good urban design and the role it plays in creating places of
lasting value. The plan is cognizant of changes in technology and
the potential impacts on real estate and urban redevelopment best
practices. Moreover, understanding and accounting for potential
technological disruptions and market shifts, such as autonomous
vehicles and the changing landscape for brick-and-mortar retail, are
important considerations as well.

1.2 State of Downtown Apex

Downtown Apex exudes a quaint hometown feel with charming
architecture and friendly people. Historic homes and churches
portray a feeling of community and generational traditions, while
newer investments, such as free downtown wi-fi, the Tobacco &
Mule Exchange renovation, and even the town’s civic campus, tell
visitors that Apex is evolving. The current restaurant offerings on
Salem Street alone create a destination district for the region with
the power to attract residents and visitors alike. Retail shops are well
positioned to take advantage of these patrons, but strides are still
possible in creating the right tenant mix for the area. Downtown

is dominated visually by cars—mostly because single-occupant
vehicles are the predominant mode of access to the district. Aspects
of the pedestrian experience need attention including the lack of
shade trees once parked and walking around the area. Despite any
current criticism of design details, there is something special about
downtown Apex...something impalpable.

Downtown Apex Master Plan

Apex, North Carolina

This page includes a letter
from the mayor during
the planning process as
well as the mayor during
the adoption process—a
demonstration of unity for
the Town of Apex’s future.

Founded in 1873, the downtown area of Apex, NC is the historic wonder that
brings people back again and again. Just as gold is refined by fire, our downtown
structures were made more precious and enduring after fire destroyed many of
the wooden buildings over a century ago, and were then rebuilt with brick. From
the union depot and the former town hall to the M&F Bank and the century-old
homes, a walk through downtown Apex provides a real glimpse of the past. Yet, it
is clearly up-to-date, with unique indoor and outdoor eating and drinking options,
and shops offering all things old and new.

Many of the town staff, council, business owners and citizens have invested hours
researching and proposing ideas to make the future vision a reality in developing
this Downtown Master Plan. Stantec and their team of professionals have guided
the process and helped us formalize this document to provide us with a “north
star” as we weigh ideas over the next 10 to 20 years. This will ensure that we
spend your money wisely and only on the things that fit within the big picture.

As we move forward to the town’s
sesquicentennial anniversary, we fondly hold
Apex’s past in our minds while we anticipate

the vitality of its future. We remain a friendly
town that enjoys a leisurely lunch and a relaxing
night out with friends. We are truly a “Millennial
Mayberry”.

On behalf of the Apex Town Council, I thank
you for your commitment to Apex and hope you
will take advantage of all the offerings and enjoy
downtown Apex, as I have done for the past 40
years of my own life. Here’s hoping you have the
peak of a good life here!

-Mayor Lance Olive

When I think of my hometown Apex, my vision of where we have come from
and what is yet to come continues to excite me as a citizen and incoming mayor.
Throughout the history of our great town we have been able to maintain an
authentic small town character that continues to attract many to relocate and call
Apex home.

Our downtown has remained a staple in our community as it speaks of the rich
history and foundation of our existence. Moreover, it serves as a gathering place
for citizens and visitors to enjoy while fueling economic vitality for our town
through our business community.

Through this vision, I see the spectrum of diversity illuminating our town even
brighter. Our new Downtown Plan will energize the community and create a
pathway for the advancement of our vision throughout the entire town.

I commend our town staff, citizens, business owners, and stakeholders who
worked collaboratively to create this plan. I'm excited! Please join me and fellow
citizens in celebrating the genesis of yet another victory for Apex. There is

nothing we can’t accomplish, when we work together.

-Mayor Jacques K Gilbert
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1.3 The Study Area

Downtown Apex is located southwest of Raleigh, and its origins
date back to 1869. The area was the highest point on this portion
of the Chatham Railroad which ran from Virginia to Florida. The
study area for the Downtown Master Plan and Parking Study is
defined as the 2.5 square mile area generally bounded by the Apex
Peakway with an emphasis on the core blocks around Salem Street
between Hunter Street to the north, E. Williams Street to the south,
Upchurch Street to the west, and Tunstall Avenue to the east.

Salem Street is the “Main Street” environment of downtown Apex
and serves as the north-south spine of the town. North Carolina
Highway 55 (NC 55) is the east-west arterial within the study area.
The CSX Railroad owns and operates a rail line and freight switch
yard that parallels Salem Street for its entire length.

A The blocks between Chatham and Center streets represent the heart of downtown Apex

The historic blocks of downtown Apex along Salem
Street looking north

Downtown Apex Master Plan
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1.4 Metrics of Great Downtowns
Great downtowns are places where people come together. This includes:

Places to Relax | Places to Eat

| %

Places to Shop

Great downtowns are
complex, organic, and
sometimes messy!

24
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Successful downtowns find resilience by tapping into what makes all places
great...people! Through the creation of dynamic, enjoyable, and accessible spaces,

downtowns provide the ultimate economic engine for communities.

. |

Understand the market Rightsize the mobility
and trends related to and parking for people,
where people want to bikes, cars, and transit.
live.

Engage with art by Interweave multi-
investing in public functional public space of
beauty. all sizes.

Preserve the authentic Fill in the gaps to provide
by keeping the character a continuous pedestrian
while creating new realm.

memories.

Apex, North Carolina




1.5 Guiding Principles

The cornerstone of any great plan is the principles it stands on.
These principles will be passionately pursued in every detail of plan
implementation.

Planning places for people is the first underlying principle upon
which every decision should be based. Pedestrians and cyclists,
residents and visitors, and business owners and their patrons should
be prioritized over moving vehicles. For the vision of downtown
Apex to be realized, people must be put first.

The emotional and physical heart of downtown Apex is Salem
Street. The blocks of contiguous shops and restaurants between
Center Street and Chatham Street are envisioned as so much
more—stretching their success spatially in all directions. This
“Main Street” environment is the center of social interaction and
community activities and all energy should emanate from Salem
Street.

&S‘nt

s

A A

As one of the only historic downtown districts in the
Triangle Region, Apex has something special. Yet,

it isn’t just the historic buildings that contribute to

its authenticity. It’s the familiar stories that are still
known and told by lifetime residents, the sounds of
trains passing through as they have for 150 years,
moments that let parents feel good about giving their
kids a wholesome childhood in a fast-paced world,
passersby who stop and greet each other, and the
imperfections that make the overall place feel pretty
perfect. This guiding principle is a reminder that the
changes recommended in this plan are not meant to
turn downtown into something different; rather to
ensure the unique authenticity of Apex is enduring,
embraced, and enhanced for residents and visitors to
experience and enjoy.

Designing downtown with spaces for people to enjoy  Unique shops like Apex Ouftfitters embrace what is

is important even fo the youngest residents

authentic about the community while offering hip
merchandise

Downtown Apex Master Plan

1.6 Key Goals
The Guiding Principles influence the nine Key Goals established for the plan. These goals are intended to
push the possibilities for downtown toward a more vibrant future.

Lack of parking should not discourage people from coming to or investing in downtown Apex. Yet providing
parking, on its own, does not address any of the guiding principles for this plan. Effective and efficient
strategies to address parking needs are critical so that those projects that do put people first, celebrate Salem
Street, and embrace authentic Apex can move forward. Parking strategies will involve a “new’ parking supply
in combination with placemaking, enforcement, programs, and alternate mobility options to yield an efficient
and effective system.

To thrive, downtown Apex must be known throughout the Triangle area as a place for people to gather, shop,
dine, and enjoy small-town life. This is a bold goal that will be achieved through incremental investments to
not just the streetscape and public spaces, but also the way the ground floor tenant mix is curated and the types
and variety of activities that are programmed.

Vibrant spaces are comfortable, beautiful, accessible, and used by PEOPLE! This goal will be realized through
a variety of opportunities in and around downtown in spaces both expected and that might come as a surprise!

With an understanding of the potential housing market around downtown Apex, this goal promotes the
construction of various housing typologies in a range of price points. Providing quality housing options that
mix income levels and generations should be provided within a walkable and bikable distance to the downtown
core.

Multi-modal connectivity to downtown is a critical element of bringing more people downtown safely.
Prioritizing critical sidewalk connections, and installing traffic calming elements such as on-street parking on
neighborhood streets will create a more walkable and bikable community. Local and regional transit will also
play a key role in connecting people to downtown Apex.

Downtown is known for its large-scale festivals, but the community also needs smaller, more frequent
programming to promote vibrancy. This goal requires the creation of public spaces suitable for a diversity of
activities.

Visitors come to downtown Apex for a unique, local, and quaint experience. Visual cues, such as quality
development and signage at the gateways to downtown, will invite people into the community and set the pace
for their experience.

This goal is not about trying to recreate times gone by, but it is about celebrating the unique history of Apex in
a prominent way through signage, art, and public space design in downtown.

The plan looks at forgotten spaces with creativity and strives to re-imagine those areas as vibrant, sustainable
places for PEOPLE!

Apex, North Carolina 27



Steering Committee member played a vital role
throughout the process and will continue to be plan
ambassadors now that the document is complete

Y GOALS

DOCUMENT
HIGHLIGHTS
58

Key Recommendations

10

Projects to Tackle First

10

Measures of Success

A

Plan participants looking ahead to a vibrant future in Apex

1.7 The Document

The Downtown Master Plan & Parking Study document strives
to convey data, input, and recommendations in a way that is
clearly understood by the reader. The intent is for this to be a
living document that creates action and accountability during the
evolution of downtown.

The Executive Summary conveys key plan highlights related to
process, key findings, and subsequent principles, goals, and projects.

Chapter One introduces the plan and study area while also sharing
best practices for successful downtowns.

Chapter Two shares an overview of the study area’s geography and
infrastructure along with relevant past planning efforts.

Chapter Three summarizes the public process and offers highlights
from the input received. Outreach activities are described and key
findings that would later inform the recommendations are shared.

Chapter Four distills the retail market analysis for the downtown
core along with recommended strategies related to both the physical
and business environments to improve retail success of the area.

Chapter Five conveys the housing analysis which explored current
housing stock available and what typologies may be missing based
on demographic trends for the study area. Ultimately, the chapter
recommends a potential capture rate for new units in downtown
Apex.

Downtown Apex Master Plan

Chapter Six presents the current parking situation as a clear data
set and merges those findings with anecdotal evidence from the
community to provide active parking management techniques for
the downtown area.

Chapter Seven presents the overall master plan for the study area by
illustrating the various catalyst sites investigated during the process
and includes a summary of development data.

Chapter Eight tells the story of the Apex vision and how each
key goal paints part of the picture of vibrancy. Tangible design
examples are provided for each of the nine key goals.

Chapter Nine focuses on moving the plan from vision to reality
with policy, financing, and programming strategies. Detailed
strategies related to the Top 10 projects are provided along with

a complete implementation matrix, which includes every key
recommendation found throughout the document. The document
wraps up with a few thoughts on how we can measure if the plan
has succeeded.

1.8 How Will the Town Ensure Progress?

Town will use this
document as a roadmap
for leadership and
delegation of tasks

Plan Ambassadors
(former Steering

will meet with Town

TODAY

Apex, North Carolina

Committee members)

Staff for a “Downtown
Download” twice a year

Key Recommendations are called out in

this manner throughout the document.
These recommendations tie directly to the
Implementation Matrix in Chapter 9.

Annual Meeting will occur
with Town Staff, Town
Council/Mayor, & ADBA
Members to Review
Implementation Matrix &
Top 10 Project Milestones

2040

In the year 2040, the
statements found in
“Section 9.6 How We
Know We Succeeded”
will all be TRUE!
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02 UNDERSTANDING
THE STUDY AREA

Prior to public engagement and design, the team desired to
have a deep understanding of the area’s existing conditions.
The town’s geographical location within the Triangle Region

is vitally important when studying circulation patterns, the
potential trade area, and future development opportunities.
The physical conditions of the land, including topography and

hydrology, set definitive parameters for design within the study

area.

The team also explored all relevant past planning efforts

to garner salient data and findings which might inform

this process. Analyzing the area’s current regulations, land
uses, multi-modal facilities, public art locations, and key
gateways began to reveal areas of potential design and policy
interventions.

Miles to Research Triangle Park

Square miles within study area

2.1 Study Area Location

Within Apex, the study area is located in the area created by

NC 540 to the west, US 64 to the north, and US 1 to the south.
Substantial growth in Apex is occurring largely west and, to some
extent, south of the study area. The Town of Apex is located
within Wake County in what is known as the Triangle Region of
Piedmont North Carolina. Research Triangle Park, an employment
area anchored by three major research universities, is located eleven
miles to its north, and the capital city of Raleigh is located twelve
miles to the northeast. The nearly 14,000 acre Jordan Lake and its
associated state recreation facilities are just eight miles to the west
of Apex. Cary and Holly Springs are neighboring communities
located to the north and south respectively. The overall town’s
area includes approximately 19 square miles, while the study area

encompasses the 2.5 square miles within the Apex Peakway.

Downtown Apex Master Plan
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the capital city of Raleigh
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River as noted in a 1905 USGS
survey.
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2.2 Land Use - Existing and Planned
Within the study area, non-residential land uses are
concentrated most heavily along the Williams Street
and Salem Street corridors, as well as along the
eastern side of the Apex Peakway from North Salem
Street to Perry Road. The unique shops, restaurants
and businesses along Salem Street within the National
Register Historic District comprise the “main street”
of the downtown area and were of special focus in
the Downtown Plan.

There are three public schools within the study area
— AV Baucom Elementary School on Hunter Street,
Apex Middle School on East Williams Street, and
Apex Elementary School along Tingen Road.

The two largest public parks are Hunter Street Park,
best known for the Trackside Skate Plaza but also
featuring a dog park, fields and a shelter; and Apex
Jaycee Park, also featuring playing fields as well as

a playground. Smaller, neighborhood, public parks
include Clairmont Park, at the terminus of East
Chatham Street; West Street Park, on West and First
streets; and Sue Helton Memorial Park within the
Perry Farms subdivision. CC Jones Memorial Park is
a private park located between Holleman and West
Moore Streets. The Town’s Parks, Recreation, and
Cultural Resources Department also operates the
Halle Cultural Arts Center on North Salem Street at
Templeton Street.

Local government has a strong presence within the
study area. The Town’s main municipal campus is at
the intersection of Hunter Street and North Mason
Street and includes the Town Hall and Community
Center. The Community Center will soon undergo an
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expansion project to include a senior center. There
are two fire stations within the study area. Fire Station
No. 1 is located on North Salem Street at Seaboard
Street. Fire Station No. 3 is located on Hunter

Street near West Chatham Street. The Apex Police
Department is also located in the heart of the study
area, along Saunders Street just west of North Salem
Street. The historic train depot on North Salem
Street at Center Street is owned by the Town. It is
currently occupied by the Chamber of Commerce
and is the office of the Town’s new Downtown and
Small Business Coordinator. The Town’s main Public
Works offices are located on West Williams Street at
Upchurch Street.

There are numerous churches within the study area,
with two of the largest in the heart of the study area
along Chatham Street - Apex Baptist Church and
Apex United Methodist Church. There are three
churches along Center Street in the vicinity of the
Apex Peakway, including the Apex Masjid. There are
also several churches near South Salem Street south
of NC 55, including St Mary’s AME Church and
True Way Church, both along Lynch Street. Notably,
the regionally-important Raleigh North Carolina
Temple of the Church of Jesus Christ of Latter Day
Saints is located along West Williams Street at Bryan
Drive.

Multi-family residential uses are generally in close
proximity to the NC 55 corridor, with some
apartments also concentrated in the vicinity of James
Street, Tingen Road and the Apex Peakway. There are
two mobile home parks within or close to the study
area. Shangri-La Mobile Home Park is located at the
Apex Peakway and South Salem Street intersection.
Apex Mobile Estates is located along Schieffelin
Road near the future corridor of the Apex Peakway.
The balance of the land use within the study area

is mostly medium-density residential, with a few
duplexes, but mostly single-family homes of a variety
of ages on lots of varying sizes.

Downtown Apex Master Plan

In February 2019, the Town Council adopted
Advance Apex: The 2045 Land Use Map Update.

A land use screening was conducted as part of

that planning effort to identify areas susceptible to
change. Most of the area within the Apex Peakway
was depicted as developed, with parcels identified as
under- or undeveloped mostly small and scattered.
The land use vision within the study area is consistent
with current development patterns. A change in

the 2045 update was to identify the study area as

the Town Center context area. Within this context
area, the “High Density Multi-Family Residential”
(HDMF) zoning district is allowed in areas envisioned
as Medium/High Density Residential land use.

During the planning process for the Downtown
Plan, several development projects, in addition to the
community center expansion, were in various stages
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of planning or construction. At the intersection

of Apex Peakway and Laura Duncan Road there

is non-residential development activity including a

grocery store with outparcels, a new gas station and

convenience center, and a daycare (just outside of the

study area). Plans for a tap station are under review at
the corner of NC 55 and South Salem Street. There
are also approved plans for a vet hospital along S

Salem Street and office employment/commercial

uses along Upchurch Street. Residential development

activity includes continued build-out of Villages
of Apex and Old Mill Village, new single-family
townhomes along South Salem Street, and a proposed

project for apartments with a potential affordable

housing component at Apex Peakway and South

Hughes Street.
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Land Use
Within the
Town Center

New land use classifications for the 2045 Future Land Use Plan
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Future Land Classifications

I Frotected Open Space [ Park—Public or Private

- Rural Density Residential School
One dweling unit per five acres
Low Density Residential I scnitary Landil
Single-family homes or a mix of single-family, i\arrws with
- , duplexes and/or fgwnhomes '
Medium Density Residen al Right-of-Way

Single-family homes, duplexes, and townhomes

Medium/High Density Res:dentlo]ﬂ D wed Use

Single-foriy homes, duplexcs,lipioxes, quadplexes, and ===
I High De'rﬁlpsllty Residential fombemet """ 1 Land Use Focus Area
Office Employment S Different fi
e Tagoimig S tersige ot o
I commercial Services [ | Property Lines
Industrial Employment M Duke Energy Land

“Apartments allowed within he Town Center and Transit-Crienfed Development context areas




2.3 Transportation - Existing and
Planned

2.3.1 Roadways

The Apex Peakway bounds the study area and is
planned as a four-lane, median-divided thoroughfare.
There are two remaining gaps in this loop road — one
on the southwest side of the study area between
South Salem Street and James Street, and another on
the southeast side of the study area where Schieffelin
Road and Marco Drive currently provide connectivity.
The design is nearly final for a project that would
complete the gap between South Salem Street and
James Street and includes a bridge over the railroad
and quadrant loop between the Apex Peakway and
South Salem Street. Once this new roadway is open,
the at-grade railroad crossing at Tingen Road is
required to close.

The North Carolina Department of Transportation
has a funded project to widen NC 55 through the
study area to a four-lane, median-divided, facility. The
project will include completing pedestrian facilities
on both sides of the road through the study area and
replacement of the railroad bridge parallel to and just
east of Salem Street. Other major roads within the
study area include Salem Street, Olive Chapel Road/
Hunter Street/Old Raleigh Road, Laura Duncan
Road, and Center Street. Each of these thoroughfares
connect to highways outside of the study area (US

64 or US 1). West Chatham Street and Hughes Street
serve as urban, two-lane thoroughfares, serving
relatively heavy volumes of mostly local traffic.
Within the heart of downtown, the street network is
a tight, urban, grid; however, this pattern disintegrates
in the southeast and western parts of the study area.

36

[ ! R

i

N A
‘ﬁwkusumhm

N
;W% el
&y,

o
S
<

[

%
=
278

T
M

I
m

Ve,
SHELTER HAVEN DR
NN

U
\\‘»‘\“\)} %5
&% 1%

(s 0penSpa:eo€ HADDON HALLDR — addor i o)
@M 5 AN -%:'Nz'wma‘r S L SEe? S
<Hnddonﬂall. z L O I ONL 3
Open Space. ‘é V2 2 Ya] GERE N
TN By = . J
- S

4 Key Gateway

Downtown Apex Master Plan

2.3.3 Bicycle and Pedestrian Facilities

There is substantial demand for non-motorized travel
within the study area. The Town adopted its first
Comprehensive Bicycle Plan, Bike Apex, in January
2019 and an updated transportation plan, Advance
Apex: The 2045 Transportation Plan in February
2019. Bike Apex recommend and prioritize bicycle
lanes along Old US 1 Highway, with shared lane
markings on Salem Street within the study area. Bike
Apex also recommends and prioritizes bicycle lanes
on Olive Chapel Road west of NC 55, with shared
lane markings on Hunter Street and Old Raleigh
Road within the study area. Shared lane markings are
also recommended for Center Street, within the study
area, transitioning to bicycle lanes and a sidepath on
Ten Ten Road outside of the study area. Side path is
proposed along the Apex Peakway loop, James Street,
South Hughes Street, and Tingen Road. A future
grade-separated bicycle and pedestrian crossing of
the railroad at Tingen Road is envisioned to provide
bicycle and pedestrian connectivity to downtown
once the vehicular connection in this location is
closed. An extension of Beaver Creck Greenway
through Jaycee Park and connecting to NC 55 is

also planned. Advance Apex recommends a policy
of prioritizing pedestrian projects within the Town
Center context area.

Pedestrian facilities are incorporated in all planned
roadway projects (Apex Peakway, NC 55) as well

as the waterline replacement project along West
Chatham Street. The Town has a funded project to
improve pedestrian facilities between Apex Middle
School and Salem Street including filling sidewalk
gaps and improving pedestrian crossings. Completing
the sidewalk connection at three railroad crossings —
Center Street, Chatham Street, and Hunter Street has
been prioritized in Capital Improvement Planning
but has not yet been funded.

Apex, North Carolina

2.3.4 Rail and Transit

Rail is a substantial part of the history of downtown
Apex and is still part of the Town’s fabric today.
Within the study area there is a rail line paralleling
Salem Street, branching into two lines just south of
Hunter Street. One branch continues north parallel to
North Salem Street and the other continues parallel
to Ambergate Station. These lines are owned by CSX
railroad and serve freight traffic. CSX also operates

a rail maintenance yard in the area between Town
Campus, North Salem Street and Center Street.
Amtrak service has two daily trains running through
downtown Apex, but the closest stop to the study
area is in downtown Cary. Commuter rail service to
downtown Apex is envisioned in local and regional
long-range transportation plans but is not funded.

Plans are underway to increase bus service to

the study area. The adopted Wake Transit Plan
recommends a new bus route with peak-hour service
from Holly Springs to downtown Cary through Apex.
This route will be operated by GoCary with service
anticipated to start in January 2020. In the study atea,
stops are anticipated in the vicinity of Apex Peakway
and South Hughes Street near Cambridge Village, NC
55 and South Hughes Street near Compare Foods,
South Salem Street and East Moore Street, and South
Salem Street and Hunter Street. Existing bus route
311 is operated by GoTriangle between Apex and
RTP. This route uses NC 55 through the study area.
Existing bus route 305 is operated by GoTriangle
between Apex and Raleigh. Plans for this route
include extending service to NC 55, increasing the
span to all day, and increasing the frequency to 30
minutes during peak hours and 60 minutes off-peak.

The Town has also been working on plans for the
first local bus route, GoApex Route 1. The route is
planned to serve downtown Apex. While capital and
operating costs are not yet funded for GoApex Route
1, service could start as early as 2021 if anticipated
grant funding is secured. Ultimately a transfer center
serving each of these routes is envisioned at the
intersection of NC 55 and South Salem Street. Since
this center is not likely to move forward prior to

the NC 55 road widening project, the intersection
of South Salem Street and Moore Street has been
identified as a possible interim location.
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2.4 Zoning and the Unified Development
Ordinance

The Town maintains a zoning map and Unified
Development Ordinance (UDO) that dictate
allowable uses and set specific requirements for
development and redevelopment on each parcel
within the study area. It is especially important to
note that there is both a Small Town Character
Overlay District (Overlay District) and a Central
Business District (CBD) that encompass the heart

of downtown. The Overlay District surrounds

Apex’s Historic District. The overlay identifies the
architectural qualities that define the downtown
character and includes design standards to maintain
that character. In addition to establishing architectural
and use standards, within the Overlay District
buffers, Resource Conservation Area, and community
amenities are not required. The CBD is within the
Overlay District and includes the blocks along North
Salem Street from north of Center Street to Chatham
Street. Within the CBD, there are no minimum
parking requirements, and only active uses are allowed
in storefront locations (meaning the first floor of all
spaces abutting North Salem Street, Hast Chatham
Street, West Chatham Street, Saunders Street, and
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Templeton Street, as well as along all public parking
lots and garages). In addition, within the CBD,
setbacks are reduced to none on the front and sides
and 10 ft on the rear.

While the UDO should be referenced for a
complete list of allowable uses within the CBD

and Overlay District, during the conversations

that occurred during this planning process it was
especially important to note that in the area zoned
as B2 (Downtown Business), which includes all

of the parcels within the CBD, microbreweries

and microdistilleries are a permitted use. It is

also important to note that accessory apartments

are also permitted uses in areas designated as B1
(Neighborhood Business District) and B2 and that
accessory apartments, single-family, townhomes, and
multi-family or apartments are permitted uses in areas
within the Overlay District zoned as MORR (Mixed
Office-Residential-Retail District) which includes
most of the residential parcels along South Salem
Street. Duplexes, triplexes, and quadplexes are not
currently permitted anywhere within the Overlay
District.

The Unified Development Ordinance can be found
here:

https:/ /www.apexnc.otg/233/Unified-Development-
Ordinance

Downtown Apex Master Plan
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O SUMMARY OF
PUBLIC INPUT

The Town of Apex desired to have a vision for downtown
created by its citizens, and the community definitely showed up!
The public engagement process was robust and comprehensive
in nature. Both high tech and high touch tools were utilized,
and approximately 6,000 people participated in the dialogue
process!

Champions and critics alike came to the table to have their
voices heard, but also, to listen to one anothet’s perspectives
and ideas. The public input received pointed the design team
toward key public and private investments necessary for
transformative change.

This process did more than just create a planning document
with key recommendations and beautiful drawings; this process
helped build community. The citizens of Apex are on fire for
the vibrancy they desperately want in downtown, and their
patticipation in this vision gave them the opportunity to begin
planting the seeds of change.

Citizens attended the Public Open
House

Citizens responded to the online
survey

Views of the final presentation on
Facebook

3.1 How We Got the Word Out

Public outreach in the community of Apex needed to cross both
print, digital, and social media platforms to ensure all sectors of the
population were hearing about the engagement events. Beyond the
written word, face-to-face interactions and personal encouragement
were keys to the success of this public engagement strategy.

Town staff tapped into the use of utility bill mailers to ensure every
citizen would know about the Public Open House where their early
input would be vital to the creation of the vision. Paper fliers were
also posted around town and in local businesses for both the open
house and the charrette event. Save the Date cards were given to
open house participants to keep on their refrigerators as a reminder
of the June design charrette.

Local business owners took it upon themselves to help spread
printed material business-to-business and to their patrons. The
Town of Apex Planning Department also hosted a booth at
Peak Fest prior to the first public workshop to spread the word,
encourage participation, and gather initial input.

A robust email and social media campaign followed the planning
process online reaching thousands of Apex citizens via Twitter,
Instagram, and Facebook.

The Steering Committee were outreach CHAMPIONS and shared
the process on podcasts, at the farmers market, on social forums,
and by literally going door-to-door to invite residents to the various
events.

Do you have any
ideas for
Downtown
Apexe

Yes!! What do
you think about
this

Downtown Apex Master Plan

I alone cannot change the
world, but | can cast a stone
across the waters to create
many ripples.

-Mother Teresa

Apex, North Carolina

3.2 Steering Committee

Eighteen of Apex’s most energetic, passionate, and knowledgeable
citizens joined the design team from the first day of the process as
the Project Steering Committee. Their importance to the success of
this vision cannot be overstated.

The Steering Committee held regular meetings throughout the
process and served as a guiding compass for the designers. Meetings
included interactive brainstorming, listening sessions, studies of
best practices, project updates, and mapping exercises.

The committee clearly stated during these meetings that they
wanted to make downtown Apex a vibrant destination while still
honoring the area’s small town history. The members identified key
locations for the team to investigate and always provided thoughtful
feedback and direction to the designers.

During the May 9" meeting of the Steering Committee, the design
team shared a concept called Tactical Urbanism with the members.
Tactical urbanism is a form of creative implementation that
encourages low-cost, high-impact solutions. The idea is to illustrate
to the community how short-term action yields long-term change
by intervening in the public realm with enhancements that help
build community. Tactical urbanism works most effectively when
there is a perceived shortcoming, and in Apex, that shortcoming is
narrow urban sidewalks with limited outdoor dining opportunities.

The design team laid down a Steering Committee Challenge to
design and install a temporary parklet for the week of the charrette.
Members were encouraged to think outside of the box and given
the “Tactical Urbanist’s Guide to Materials and Designs” created
by the Street Plans Collaborative. The other caveat was that the
parklet’s budget was $0, and all materials were to be donated,
sponsored, or borrowed.

The committee took the challenge and completely knocked it out of
the park! Members used their local networking skills and gathered
enough materials to create a dreamy oasis on Salem Street in front
of FRESH. Local Ice Cream. The parklet was decked out with
painted pallets, high top tables and stools, trees and greenery, and
even string lights!

A survey was given to all parklet visitors in order to gauge public
reaction to the tactical intervention on Salem Street. Overwhelming
positive responses inspired the Steering Committee to begin looking
for their next tactical project!
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The Steering Committee braved the summer heat
and joined the design team on the first day of the
charrette for a walking tour of Salem Street’s core
blocks. The team distributed an audit tool created by
the Project for Public Spaces known as “The Place
Game”. Once the tour and conversations concluded,
each participant rated Salem Street based on four
criteria on a scale of 1 (Poor) to 4 (Good). As shown
at the right, their responses placed Salem Street in the
FAIR range of sociability, comfort/image, access/
linkages, and uses/activities.

The overriding takeaway from comments and
conversations was the need for additional shade
in the downtown walking experience. The group
agreed that shade trees and wider sidewalks along
Salem Street were two key recommendations for the
plan development.

Walking tour participants trek across the Apex
Baptist Church parking lot as they investigate the
quality of spaces in and around Salem Street
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Steering Committee members fill out their Place
Game audit forms after the walking tour of Salem
Street
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If you plan cities for cars and traffic,
you get cars and traffic.
If you plan for people and places,
you get people and places.

-Fred Kent, Founder of Project for Public Spaces

Apex, North Carolina
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3.3 Focus Group Meetings

On April 8" and 9%, 2019, the design team and
town staff led a two-day event that included nine
meetings of varying topic areas. Town staff and
leaders identified and invited key stakeholders to
these meetings, and attendance was extremely high
with approximately 65 unique individuals attending.
Steering Committee members also participated in
at least one, if not more, of the meetings. All input
provided during the event can be found in the
appendix of this document, but a few key findings
from each session are found below.

Transportation

* Enhanced transfer point at Salem and 55 will be
a key pivot point for four regional bus routes in
the future.

* Salem Street has potential for high multi-modal
transportation demand.

¢ Downtown circulator is envisioned to connect
to regional commuter services and serve higher
density residential areas.

Infrastructure
¢ Electric system can handle triple the current
capacity.
* Town is currently converting high pressure
sodium lighting to LED (5,000 fixtures).
* Water/sewer infrastructure downtown is aging.

Public Safety & Accessibility

* Perception exists of significant parking problem
with citizens, particulatly during events/festivals.

e The fire station on Salem Street is a true civic
building allowing a wide variety of events/
activities.

* Perception of pedestrian safety on Salem Street
is an issue.

Institutional
* Small percentage of middle/high school students
are walking/biking to school currently.
* Event based shared parking does occur.
* Programming at schools and churches does bring
people to downtown.
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Retail

* Downtown was vacant twenty years ago, but the
streetscape in the late 90s changed the game.

* Town is most proud of UDO amendment to
restrict uses in bottom floors between Chatham
and Center Streets.

* Retailers feel there is a need for additional
outdoor dining space and safety measures for
pedestrians.

* Retailers shared many locals are not aware of
downtown.

* Downtown retail doesn’t seem to be keeping
pace with the tremendous growth of the town.

Restaurants
* Restaurants are the anchors of downtown with
seven choices in a two block area.
* Outdoor dining is a challenge because of
sidewalk width and liquor license issues.
* Restaurants generate large percentage of tax
dollars, and feel they need more support.

Housing

* Realtors see a desire for duplex/triplex/quad
options for affordable housing.

* Larger lots within the core need to have the
ability to subdivide and add accessory dwelling
units.

* Market demand exists for all price ranges of
housing opportunities.

Art/History

* Public Art Committee intends to develop a
public art trail enhancing connectivity between
downtown, the Town Campus and Hunter Street
park.

* Tunstall House was donated to the town and is
a potential link from civic campus to downtown.

* Public art committee has several planned
projects in and around downtown.

Tourism/Programming/Public Space
* Apex is known for its larger festivals including
Peakfest and Pigfest.
* Alleys can have a funky vibe in the future.
* Downtown lacks a brewery scene and public
spaces.

Downtown Apex Master Plan

Apex Legacy Lunch Focus Group Meeting
Citizens who grew up in Apex during the mid-20"
century were invited to speak to the design team

and town staff about times gone by. Participants
shared memories of riding their bicycles downtown
and working to make purchases in the many shops
located on Salem Street. The event and stories shared
were captured on video as a way to preserve the oral
history of Apex for future generations.

Llegacy Lunch participants reminisced and shared their love for downtown and the memories it holds

v

Apex, North Carolina
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Public Spending Priorities

3.4 Public Open House

On May 9™, 2019, the design team and town staff held a Public
Open House upstairs at the Halle Cultural Arts Center. Over 130
citizens attended the event aimed at understanding the community’s
vision for downtown. Participatory activity stations were set up in
the space including a welcome station with a live/work/play map, a
visual preference survey, a graffiti station, a photo booth, a bucket

spending exercise, a parking station, and a retail station.

PARKING SOLUTIONS PUBLIC SPACE

Top Building Top Placemaking
Scale Tool

TWO TO THREE OUTDOOR
STORIES DINING

Top Unique Top Public Space

Open house participants were each Offering
given a passport fo have checked at
each station which qualified them for a Wayfinding
chance to win Apex swag. x
Signage Style
Preference

ROOFTOP ALLEYWAYS/
DINING/BAR COURTYARDS

Top Streetscape Elements

3% <= Olympic Park Area

« . =» King Historic District &

%% 4 Midtown i
4 SoNo District

TRADITIONAL/ STREET TREES WIDE SIDEWALKS

HISTORIC STYLE
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In Downtown Apex, | LOVE...
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Apex, North Carolina
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udurard

Downtown Apex needs MORE...

<A

The wordles are a compilation of feedback received
on the graffiti boards related to what people love
about downtown, what people think downtown needs
less of, and what people think downtown needs more
of. A wordle simply illustrates the ideas heard more
often in a larger font, so the larger the individual
word, the more times we heard that answer! These
are comprehensive results from both Peakfest and the
Public Open House.
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3.5 Online Survey

The online survey reached more people than any One extremely powerful digital input tool during this process was
other single outreach tool early in the process the online survey that reached a staggering 1,768 responses! The
twenty question survey was designed to take less than five minutes
to complete. All survey results can be found in the appendix of this
document, but a few of the most relevant findings are found below
and to the right.

How far are you willing to walk from
a parking space to your destination?

25% 48% 27%

Do you think more people would like to live
in Downtown Apex?

77% 23%

Would you be willing to give up a few parking spaces on
Salem Street to enhance outdoor dining space?

84% 16%
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When spending PUBLIC DOLLARS, the Town would like to know
how to prioritize improvements. Of the options listed below,
what would be your top five public investments?

Pedestrian Improvements
°

1842 & & £ 4
17.9 28 28 28 .

Parking Solutions

17.7% oy wiy i oS

Landscaping (Streef trees)

151 9 ® &

Bicycle Improvements

8% o &

Public Art
2% 1 1
/.2 L

Lighting
7

Transit

SR [

Wayfinding/ Signage

3.3% 1

Apex, North Carolina

244§ § £ &

Which streetscape elements are
most IMPORTANT to you?
(choose up to 3)

Wide Sidewalks

)

Comfortable Seating
16.0% = = = :
. GO _— e om

Street Trees

145,48 @ @

Pedestrian Lighting

10.8% (™ |

Seasonal Landscaping (colorful flowers)

8.4% 3= 3

Signage and Wayfinding

7%



3.6 The Charrette

The charrette was the cornerstone event of the public
engagement process. The four-day intense workshop
brought a design team with transportation planners,
parking experts, traffic engineers, urban designers,
policy planners, and landscape architects together
who set up an open public design studio. Topic area
discussions were held over the course of the week

for anyone who wanted to provide input. A constant
feedback loop of information was created between
the designers and the community. Each afternoon, the
drawings were pinned up on the wall for discussion
and public reaction. The process allowed for an
efficient work flow and a community-driven vision
with political will necessary for implementation.

The topic areas discussed during the week included:
* Neighborhoods and Housing Interest Group
Meeting
* Mobility and Street Design Interest Group
Meeting
* Public Art Interest Group Meeting
* History Interest Group Meeting
* Youth Interest Group Meeting
* Meeting of the Millennials
* An evening event upstairs at The Provincial
targeting input from the millennial generation of
Apex.
* Brewery, Restaurant, and Retail Interest Group
Meeting
e Parking Interest Group Meeting
* Public Space Interest Group Meeting

Key takeaways from the week of meetings included
the following input:
e Public art surveys reveal the majority of Apex
citizens would like to see murals in downtown.
e NC 55 and Salem Street is a key intersection
where potential visitors can be enticed toward
downtown.
e Tire Station alley has potential for unique
treatment including artwork and lighting;
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 Alleys need to be transformed and the
atmosphere improved.

¢ Capital projects are in the works for pedestrian
improvements around downtown.

* Citizens desire to promote active lifestyles
including walking and biking for all ages.

¢ Citizens want to see the exploration of potential
higher density housing in downtown that
includes affordable housing typologies.

* The design needs to enhance safety for
pedestrians and address speeding cars.

¢ Citizens desire to expand downtown in various
directions.

* A plethora of interesting historic features and
facts need highlighting;

* Rooftop dining is a missing amenity downtown.

On two evenings during the charrette, the design
team visited the local breweries currently located
outside of downtown—Brueprint Brewing Company
& Southern Peak Brewery. The intent of these

visits was to “tap” into a group of Apex residents
that patronize these spots and try to understand
what about the environment draws them in. The
design team found willing participants to have casual
conversations with and posed a few simple questions
to them. Everyone seemed to be in agreement that
finding a spot for a brewery (or a few!) would be a big
draw for downtown.

During the youth interest group meeting, members
of the design team and town staff went to open gym
hours at the Community Center to engage directly
with Apex’s younger generation. Post card surveys
were distributed and collected at both the community
center and the Hunter Street Skate Park. Around half
of the youth answered “maybe” when asked if they
are thinking of moving back to Apex after college.
So, the evolution of downtown over the next ten
years will be critical to their decision making process.

Downtown Apex Master Plan
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3.7 Polling at Public Presentations 1. Transform the Salem streetscape
. ino th . . 5 .
On the ?Venl}l;lé’ of Septe@ber 12,2019, the thm Ranking of the 2. Energize the alleys...Seaboard, Commerce, and Fire Station
returned to the Commumty to present a Compl ation .
of work completed during the design charrette along Top( 11?’ P.r0|et¢;‘l's 3. Re-purpose the parking area at the Depot into the premier public space Downtown
with the Guiding Principles, Key Goals, and a Top 10 2 q . eltlg ® 4. Addanet gain of 200 public parking spaces within a 5-minute walk, with a
Pro . 5 o - Which solution do you prefer for Salem top priority for ¢ e F
jects List. Prior to developing the final document, . minimum of 100 within a 3-minute walk
the team wanted feedback on a few key issues related Street of the four prowded? respondents) . .
to the plan. Those issues are described at the right 5. Attract five new restaurants/bars/breweries AND a boutique hotel
ol poing sesuls can be found on e nest oo [ 6. Re-envision the fire station as a civic and mixed use development
7. Install wayfinding signage in and around Downtown
8. Revitalize the Tunstall House, grounds, and strollway as a pastoral treasure and link

Rank the Top 10 projects in the order between Salem Street and the civic center

YOU believe they should be prioritized. 9. Make the transit station at NC 55 and Salem Street a multimodal, iconic, gateway
feature

10.Construct 100 new housing units within a 10-minute walk (1/2 mile) of Downtown

of participants at the final public 143 people attended the final public presentation at Town Hall while another 3,700 people viewed the live stream on Facebook!
presentation prefer the Salem v

Street solution that removes 30
on-street parking in order to
expand the urban sidewalks on
both sides and plant street trees

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Salem Street Options
(clockwise from top
left): On-street parking
one side; No on-street
parking; Alternating
on-street parking (short);
Alternating on-street

parking (long)
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04 RETAIL MARKET
CONDITIONS AND
STRATEGIES

The retail market analysis was led by Streetsense’s Larisa Ortiz.
Her comprehensive approach recognizes that having sufficient
customer demand is only one component of a wide variety

of issues and challenges that may be affecting the success of
downtown merchants. Her retail diagnostic methodology is
comprised of four key elements:

MARKET ANALYSIS: Is there sufficient demand for retail
goods and services?

PHYSICAL ENVIRONMENT: Can customets easily
patronize businesses and how do they get around to cross shop
once they are there?

BUSINESS ENVIRONMENT: What other options are
there for customers, and how does downtown fit into the
competitive landscape? Is there room for more retail given the
options that consumers already have in the marketplace?
ADMINISTRATIVE CAPACITY: Is the downtown

well managed, and are you in a position to execute on the
recommendations of the plan?

The resulting retail program recommendations served as a
guidepost for the urban designers when exploring how and
where downtown Apex should grow. The full retail analysis can
be found in the appendix of this document.

Total number of current
storefronts

Increase in residential population within a 5-mile
radius of downtown since 2010

Linear feet of Salem Street that is the current home
of three distinct retail micro-climates

4.1 Classifications & Definitions

The current retail square footage (95,000 square feet) in downtown
Apex marks it as a “Neighborhood Center.” (according to the
International Council of Shopping Centers (ICSC) classification of
retail districts) “Neighborhood Centers” have, on average, 30,000-
125,000 square feet of retail, focus on convenience goods and
services, and have a small, local trade area of approximately three
miles (Primary and Secondary). They attract nearby residents, but
they do not have the amount of retail necessary to draw in visitors
from a wider area. The 95,000 sf of existing retail is located in three
distinct microclimates which fails to create a cohesive feeling in

the overall district. Combining these areas so they functionally act
as a single environment, the town has the opportunity to improve
market penetration and even grow the size of the current trade
area. People will travel further if they know they have more things
to experience and do.

<

By contrast, “Theme/Festival” districts (according to ICSC)

have, on average, 80,000-250,000 square feet of retail. Apex is

on the lower end of that range and does have some features of

a “Theme/Festival” district, but it is not quite large enough to
draw in significant visitor traffic from the wider region, which was
confirmed in stakeholder interviews. While several events ate well-
attended, Apex remains unknown to many in the surrounding area.
Additional square footage (60,000-70,000 square feet) would solidify
Apex as a “Theme/Festival” district. These types of districts have
a much larger trade area (as large as 25-75 miles), drawing people in
for events, day trips, weekend trips, etc.

What Downtown Apex is Today

Concept: Convenience-oriented offerings

%

What Downtown Apex could be in the Future

Concept: Leisure, tourist, retail and service-oriented offerings with
entertaiment as a unifying theme. Often in urban areas, they

may be adapted from older—sometimes historic—buildings,

and part of a mixed-use project.

A
Based on the International Council of Shopping
Centers (ICSC) classification of retail districts

Downtown Apex Master Plan

People do not buy goods and
services. They buy relations,
stories, and magic.

-Seth Godin, American author

Apex, North Carolina

“Trade Area” refers to the geographic area from which most
shoppers hail and is affected by many factors. Physical impediments,
such as lakes, pose hard barriers, while highways and good access
can have the opposite effect, increasing the area customers will
travel from. In practice, trade area is further informed by the
quantity and type of retail offerings.

Primary Trade Area is designed to capture consumers in
the nearby vicinity of downtown that visit regularly.

Secondary Trade Area is designed to capture occasional
or weekend consumers that visit downtown, but not regularly.

PHYSICAL
ENVIRONMENT

Access & Visibility

Public Realm

BUSINESS

Business Mix
Private Realm

MARKET
ANALYSIS

ADMINISTRATIVE
CAPACITY

Key Partners
Zoning & Regulations

Visitor Demand

< Retail Gap Analysis

A

An award winning retail analysis methodology
known as Commercial DNA developed by
Larisa Ortiz of Streetsense

ENVIRONMENT

Competitive Offerings

Residential Demand
Employee Demand

\ 4
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4.2 Market Data & Demographics

The “trade area” for Downtown Apex as a retail
location depends largely on a few key factors: the
total retail squate footage, existing tenant mix and
anchors, visibility, access, and nearby competition.
Downtown Apex is a highly accessible commercial
district by car with access provided through many
regional connectors including NC 540, US 64, US 1,
and NC 55. This makes downtown easy to get to for
regional residents and also easy to find for out-of-
town visitors. As a result, trade areas were determined
by drive times—10-15-minute drive (5-mile radius)
and 20-30-minute drive (12-mile radius).

Unfortunately, downtown currently lacks high-quality
directional signage at key perimeter locations that
could capture the attention of potential driving
customers and point them to the core retail of Salem
Street.

Downtown customers are made up of three market
segments: Residents, Daytime Workers, and Visitors.
The retail leakage data in this study (4.2.3) is only a
reflection of the residential customer.

Residents

The residential population within a 5-mile radius

of downtown Apex has grown 24% since 2010

and is expected to continue growing 13% over the
next five years creating greater demand for retail
and restaurants (i.e. more square footage). Within

a 10-minute drive, nearly a third of residents are
aged 40-60 (Gen X) and a quarter of residents are
children <15. Downtown Apex has a strong base of
young families as its local customers. Young families
suggest a tenant mix that is rooted in family friendly
restaurants, activities, and entertainment.

The population in Downtown Apex has been
diversifying and will continue to see a large increase
in the Asian population, with growth of over 23%
in the next five years alone. The Hispanic population
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and Black/African American populations will also
continue to grow by 12% and 5% respectively by
2023. Growing diversity might suggest opportunities
for new food concepts and a greater diversity in retail
offerings.

The residential population within a 5-mile radius of
downtown Apex has higher educational attainments,
compared with Wake County. More than 87% of
residents have at least some college education.
Retailers consider higher educational attainment as
a positive predictor of spending, More than half

of housceholds within a 5-mile radius earn in excess
of $100,000 annually, raising potential spending by
local residents. This exceeds rates of high earning
households in Wake County (35%). (A demographic
and market data presented from year 2010 are based on

the Decennial Census while 2018 and 2023 fignres have
been projected by proprietary data provider, ESRI Business
Analyst Online.)

Daytime Workers

Workers form another key base for downtown
spending.. Although there are over 35,000 daytime
workers within a 5-mile radius of downtown Apex,

a majority are employed close to surrounding
competitive malls with cheap, fast-service restaurants.

In order to effectively capture worker spending,
downtown restaurants need affordable and fast-
service lunch and after-work options. Over 40% of
daytime workers have high potential spending power
with earnings of more than $3,333 per month.

(Al daytime population figures are based on 2002-2075
LEHD Origin Destination Employment Statistics
(LODES) provided by the Census Burean.)

Visitors

Events drive significant visitation. Currently, there

are mixed responses from business owners on sales
impact. Care should be taken to think about events
that drive retail sales and are done in collaboration
with merchants. Events that drive people into stores
rather than keep them outside of stores need to be
added to this roster. (Iisitor data is drawn from pedestrian
connts installed downtown (provided by City))

Downtown Apex Master Plan
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If retail sales are greater than resident demand,
businesses are selling more than residents are buying.
This typically means shoppers are coming from
outside the trade area to shop. Typically, it is a best
practice to not add additional business types with a
large surplus.

If resident demand is greater than business sales,
resident spending may be “leaking” out of the
trade area. In other words, they are going elsewhere
to shop. Opportunities may exist to add business
types to serve those needs. For every $1 of demand
by residents within 5 miles/10-minute drive of
Apex, $0.15 is being spent outside that same area
(10-minute drive).

When total demand for all retail trade and food and
drink categories are combined against total supply of
all retail trade and food and drink categories*, there is
an overall leakage of 15% that is being spent outside
the trade area of 5 miles/10-min-drive.

SUPPLY (SALES IN
APEX) ¥
; $1.10 Billion (85%) ¥

*Note: Categories that were included in this calculation only
included traditional brick-and-mortar retail suited to Salem
St such as Furniture & Home Furnishings, Electronics

and Appliance, Building materials, Garden Equipment

and Supply, Food and Beverage, Health and Personal Care,
Clothing and Accessories, Sporting Goods, Hobby, Books &
Musie, Miscellaneons Goods, and Food Services and Drinking
Places.

Despite an overall leakage, this does not mean

that each individual retail category included in this
calculation has leakage. In this case, Grocery Stores
and General Merchandise as individual categories
have a surplus that was negated by larger leakage in
other categories.

Only when other retail trade categories that are not
suited to the fabric of Salem Street such as motor
vehicle and parts dealers, gasoline stations, and non-
store retailers (e.g. direct selling establishments) are
included in the overall leakage calculations, Apex has
a surplus of $277 million.

LEAKAGE (SALES
QUTSIDE APEX)
$188 Million (15%)
e ———— mm————

aso

RESIDENT
DEMAND

$1.28 Billion

A
Supply & Demand which reveals
leakage of sales at 15%
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Therefore, the largest surplus categories include the following: Motor Vehicle and Parts Dealers, Gasoline
Stations, Non-Store Retailers, Grocery Stores, and General Merchandise Stores.

The town should be conservative about capture rates for a niche offering, but even at 15%, and taking into
account the fact that some categories (furniture, building materials, etc.) are not the focus of this effort, there
is the oppottunity to add mote retail to downtown in the categoties that will further reinforce the “Theme/
Festival” ICSC category. While adding more retail/food & beverage is an option—this new retail must be
focused on areas where there are gaps in the retail environment. The goal of this new retail is to create a
cohesive downtown that functions as one, rather than as three distinct districts.

“Theme/Festival” districts are also in keeping with how retail is changing, Nationally, a decline is being seen
in some categories (apparel, electronics) owing to online shopping, so rooting this effort in an area of retail
where there remains strength is an opportunity. A 15% capture rate (or less) reflects current conditions, and
there is demand to add approximately 60-70,000 square feet of additional retail. There is also an opportunity to
increase capture rate and grow trade area by connecting disconnected micro-climates. Resilient retail categories
include food (specialty food, restaurants), entertainment (sporting, hobby, etc.) and services (personal care).

The two categories that are shown below with strikethroughs indicate categories that were not included

in potential retail SF expansion calculations. These categories have been excluded from supportable SF
calculations due to their mismatch in merchandise and offerings from the Theme/Festival district of Apex, as
well as, due to overall decline of these categories in brick-and-mortar stores as they face increasing competition
from online sales.

4 Capture rate is independent of the 15%

e SUPPORTABLE 30% 15% leakage from the previous page. Capture
RETAIL CATEGORY | oo o SF (100% CAPTURE CAPTURE rates are applied to each retail category
CAPRTURE RATE) | RATE RATE experiencing leakage to realistically measure
the supportable expansion of offerings in
Clothing & Accessories  $66,340,407 246,527 73958 36979  Ihese categories given that it is unlikely for any
location to capture 100% of demand leaking
Eurmitured out of the area. In this case, a lower 15-30%
Eurrishings $45:791:993 Hé:667 35;000 143500 capture rate is.l.ike/y for' dowpfown Apeg given
5 S T B strong competitive offerings in surrounding
Resturis/ et = 113,531 34059 17,030  malls and towns. A multitude of other factors
9 also impact the capture rate, including
Biidiehiaerick.
$43,779.366

store operators, quality and Iprice point of
i

Ge*de“'Eq"W Sdead ¥yl SAe new merchandise, accessibility/visibility of

downtown to customers, etc.

Health and Personal $24,128,820
! ! 25,404 7,621 3,811
& Supportable SF (or 100% Capture| =
) Total leakage/ Sales per SF*
Miscellaneous Goods $21,073,241 52,447 15,734 7,867 *Indusfry—sfanclard sales per SF figures were
applied for each retail leakage category in the
Specialty Food $7,869,393 17,374 5,212 2,606 table
Sporting Goods, Hobby, ¢ 135 534 5717 1715 858

Books & Music

TOTAL POTENTIAL NEW RETAIL SF: 69,151
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4.3 Physical Environment

The public realm and the private realm are examined separately because the 99%

Of owner
households within
a 10-min drive of

funding sources and type of partnerships necessary to advance investments differ
so significantly. The town itself will have more control and influence over the
public realm improvements and investments but can work with the private sector
to provide guidance and leadership. downtown own at
least one vehicle.

27%

Of owner households

The majority of Apex residents and workers own cars; therefore, they drive to
downtown and demand parking. Car ownership is driving the current need to

ensure that downtown Apex is easily accessible to people arriving by car. Workers
whose jobs are within a quarter mile are also likely to drive. To encourage workers within 2 10-min drive
in the area to walk downtown at lunch time, ensure sidewalks connecting major of downtowp own 3

S I . or more vehicles.
employment centers/ buildings to downtown are well-maintained, wide and

accessible, well-shaded (street trees), and offer ambient entertainment. This may
include public artwork along sidewalks or murals along blank passive walls.
However, note that there are only 692 workers within % of a mile of downtown. 493
Workers within close vicinity of downtown are employed in accommodation and Workers ate
food service (26.6%), finance and insurance (14.5%), professional/scientific and employed within
technical services (8.2%), and administration &support, waste management and
remediation (7.5%). Lunchtime price points therefore need to be reflective of

wages of many workers in lower-paying sectors.

a quarter mile of
downtown Apex
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Prioritizing improvements in signage and wayfinding at points of entry for visitors from other major towns and cities such
as Cary/ Raleigh/ Research Triangle/ Holly Springs, efc. is key to capturing a new untapped customer base. The entry
points indicated on the diagram indicate priority points of entry rather than routes that are likely being used by more local
customer segments from areas just outside of Apex such as Walden Creek.
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As mentioned earlier, the main entryways to Apex
are the routes that see some of the highest vehicular
counts. These gateways are opportunities to raise

the awareness of downtown Apex and its offerings.
With over 90% of downtown diners and shoppers
arriving by private vehicle, wayfinding at critical
junctures should be larger and more visible to capture
the attention of visitors and new passersby. The
lower average daily traffic (ADT) count and reduced
speed limits in the downtown core creates a generally
safe and comfortable environment for pedestrian
shoppers. Downtown Apex has the potential

to capture larger amounts of daily traffic from
surrounding highways with the right signage.

Pedestrian counts tell us that the downtown is

most active on weekends and during lunch and
dinner. High pedestrian activity is also seasonal;

this information is helpful for soft goods retailers
who might be interested in capturing additional
customers during these times. While many stores are
closed on Mondays, the pedestrian data suggests that
Monday is as favorable a day from a pedestrian count
perspective as any other day.

Salem Street has clean sidewalks and existing lighting
that create a comfortable and attractive environment
for pedestrian shoppers. Although sidewalks are well
maintained, businesses are constrained by the overall
width and the brick paver strip along the curb makes

-
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>
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Apex, North Carolina

that experience feel even more narrow. Merchants

are often unable to display furniture and merchandise
that would otherwise activate the public realm. The
tight row of parallel parking spaces also creates a
visual wall, limiting cross-shopping opportunities.
The downtown core also lacks well-programmed
open space that drives visitation by accommodating
activities, community events, and entertainment.

All of these extend “dwell time”. Increasingly,
activated open space is helping to drive visitation in
downtown environments. In this case, the current
open space is underutilized and underwhelming.
Opportunities need to be explored to further enhance
a comprehensive set of downtown experiential
offerings (which are critical to competing with on-
line).

Downtown businesses in ground floor spaces

have creatively taken on a myriad of storefront
marketing tactics, including branded signage and
awnings, transparent windows, painted facades,
and outdoor merchandise displays. Businesses are
poised to take advantage of opportunities for more
outdoor space (e.g sidewalks, open space, parklets).
Passive and vacant ground floor uses create a 200
foot gap between Salem Street retail offerings

and those located in the Promenade/Tobacco
Exchange, separating the two nodes from each other
and reducing the likelihood for cross-shopping
opportunities.

A

Gaps in the retail experience discourage cross-shopping
north of Saunders Street
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4.4 Business Environment

4.4.1 Downtown Anchors

Downtown Apex is characterized by a variety of local and unique
retail and restaurants as well as civic anchors. Salem Street between
Chatham and Saunders, the Tobacco Exchange and Salem Street
Promenade, and Salem Heritage Plaza comprise the three retail
microclimates. The Halle Cultural Arts Center, Chamber of
Commerce (located in the historic depot), the fire station, and the
Baptist and Methodist churches all serve as civic anchors in the
core downtown district. While Downtown Apex has a dense set of
offerings, including unique, small-town specialty goods and family-
friendly eating and drinking places, stakeholders indicated there is a
lack of awareness of these offerings.
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TOBACCO EXCHANGE lr'
8 SALEM ST |
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(25,000 SF) P
3
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DEPARTMENT ! -
| :
“\ § "
SALEM STREET & A
(60,000 SF)
(%)
CHATHAM ST

APEX BAFTIST CHURCH . UNITED METHODIST CHURCH .

@ Civic Anchor
O Local Eating/Drinking Places
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4.4.2 Doing Business in Apex

Restaurants are actively marketing their businesses through social
media and online review platforms. These efforts have been funded
and initiated by individual businesses.

However, there is currently no overarching downtown brand and
no robust, collective marketing platform for retail and restaurant
businesses. Without a strong downtown brand, each individual
business must fend for themselves. A downtown brand can help
communicate a set of offerings that will help to draw visitors.
Visitors typically spend 4 minutes for every 1 minute of travel. So a
traveler who travels 15 minutes wants at least an hour of things to
do. By marketing a 2-3 hour experience, or having people think of a
visit as lasting 2-3 hours, the town is strengthening opportunities to
draw from a trade area that is 30-45 minutes.

There is a also a mismatch in store operating hours between
retailers and restaurants. While restaurants are open until 9PM on
most nights, retail is completely closed by 6PM most nights.

4.4.3 Competitive Districts

A number of general merchandise and malls exist in the
surrounding area which contributes to the retail leakage the

study discovered. On busy event days and weekends, downtown
Apex retailers and restaurants compete for demand with nearby
competitive districts. Local residents are shopping for convenience
and neighborhood goods and services in a variety of nearby
shopping centers as the maps to the right illustrate. Economies of
scale and the sheer diversity of offerings at these big box stores
make it unlikely that downtown can compete directly against these
businesses. Hence, the push to make the experience of downtown
Apex unique and vibrant in a way these competitors cannot be.

Downtown Apex Master Plan

Primary and Secondary Trade Area Competitive
Districts around Downtown Apex
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Primary and Secondary Trade Area Competitive
Shopping Centers around Downtown Apex
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4.5 Administrative Capacity

Successful downtown retail strategies rely on vital
economic development partners from all sectors.

A few of those key partners are listed in the table
below and include public sector, non-profits, and civic
organizations.

The hiring process for a new “Downtown and Small
Business Coordinator” was happening concurrently
with the development of this plan. Their role as an
advocate and liaison for downtown will be a key tool
for the advancement of this plan. The position fills
the gap in resources and staff capacity which don’t
currently fully cover the management and promotion
of downtown.

The other piece of the administrative puzzle is

good downtown zoning and signage regulations that
support vibrant environments. The specific policy
recommendations related to this item can be found in
Chapter 9.

TOWN OF APEX COMMUNICATIONS
-Branding study {rebranding not targsted
specifically towards dewntown
Apex/businesses)

PUBLIC SECTOR/
TOWN

Dedication to downtown

POTENTIAL FOR DOWNTOWN APEX PUBLIC ART
COORDINATOR COMMITTEE
Nolunteerbased, no
improvement, growth, and guaranteed stream of
maintenance funding

DOWNTOWN BUSINESS ASSOCIATION
Volunteer based group of business owners
supporting each other and promoting
downtown Apex and its businesses. The
ADBA does not have any employees or
guaranteed funding.

NON-PROFIT/
ECON
DEVELOPMENT

CHAMBER OF COMMERCE
Over 500 members (However, only 1% are
downtown Apex business owners)

- Marketing collateral /town map (draw

attention to surrounding shopping centers;
doesn’t feature downtown Apex businesses)

CHURCHES, MOSQUE, AND SCHOOLS
- Baptist and Methodist Church provide
additional parking spaces

CIVIC/VOLUNTEER
GROUPS

influx of kids. May present opportunity for
tailored retail, dining, and public space

A

Matrix of economic development partners
working together toward a successful retail
strategy

School children early release results in large

Downtown Apex Master Plan

4.6 Strategic Positioning

Psychographic analysis was conducted with ESRI
Tapestry Segmentation to identify customer
groups in the 5-mile radius in order to describe the
socioeconomic characteristics of these residents.
ESRI Tapestry Segmentation provides an accurate,
detailed geodemographic segmentation system that
integrates consumer’s spending habits, concerns,
and values with residential characteristics to explain
why they buy, to identify markets, and to classify
U.S. neighborhoods. For complete ESRI segment
descriptions, please refer to the appendix of this
document.

TRADITIONAL

By utilizing psychographic data, laid on a matrix
that looks at household income (from resident
provided data), successful retail will meet the needs
of customers who fall in the moderate to high and
contemporary to hip/trendy quadrants. This is not
to say that other businesses will not do well, but that
the likely successful business will serve this dominant
customer base. In order to effectively capture
additional spending by local residents and workers
in the primary trade area, downtown Apex needs to
offer more contemporary and trendy comparative
retail and eating/drinking places.

LIFESTYLE
CONTEMPORARY

HIP/TRENDY

$90K>
HIGH

HOUSEHOLD INCOME/
RETAIL PRICE POINTS
$45K-$90K
MODERATE

<$45K
LOW

SUCCESSFUL
RETAIL ZONE

Apex, North Carolina

<
Psychographic
Analysis Tapestry
Segmentation for
5-mile radius
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4.7 Retail Recommendations

The following recommendations are designed to
improve the success of retail in downtown Apex.
They can also be found in the implementation matrix
of Chapter 9.

Key Recommendations

4A-Improve the public realm for retail by
adding interim parklets along Salem Street
to allow for more spillover retail / dining
experiences.

N 4B-Strengthen downtown Apex as a
“theme /festival” destination district by
adding 60-70,000 square feet of space to
create 150,000 square feet total, which will
increase the capture rate and grow the trade
area by connecting the disconnected micro-
climates with new offerings. Any new retail
supply should be clustered at existing nodes
and/or serve to connect the microclimates.

N 4C-Enhance signage and wayfinding at
critical entry points to downtown Apex by
using large, visible historic signs and unique
public art elements.

N 4D-Encourage workers in the area to
walk downtown at lunch time by ensuring
sidewalks connecting major employment
centers/buildings to downtown are well-
maintained, wide and accessible, well-
shaded (street trees), and offer ambient
entertainment. This may include public
artwork along sidewalks or murals along
blank passive walls. The price point for lunch
options must also be reflective of the lower-
paying sector wages.

N 4E-Program spaces with ambient
entertainment to encourage greater
visitation to downtown on non-event days.
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Key Recommendations

4F-Ensure the appropriate tenant mix by aligning retail

N

recruitment efforts with demographics/demand and
leakage opportunities (including, but not limited to,
affordable, quick lunch and after-work options to capture
worker spending, new food and retail concepts to cater
to a growing diversity in residents, and family-friendly
restaurants, activities, and entertainment to meet the
demand of the young family customer base).

4G-Encourage existing restaurants or other new full-
service restaurants to extend service on weekend
mornings to meet breakfast demand from local residents.

4H-Work with local retailers and restaurateurs to create
a downtown district with consistent and complimentary
hours of operation.

4l-Develop communication materials based on a new
downtown brand to share market information and the
overall downtown investment strategy with potential
investors and tenants.

4J-Promote and program events that drive retail sales and
are done in collaboration with merchants during slower
business hours to drive foot traffic in stores.

4K-Expand downtown offerings for the youth population.
This may include offering lower after-school price points
on certain menu items merchandise (particularly for casual
take-out snacks/food and miscellaneous goods). In
addition, support local social service/education providers
who are able to offer non-retail options such as free after-
school activities and programs in public spaces.

4l -Increase resources for the newly hired Downtown
and Small Business Coordinator in order to effectively
implement the above programs and strate<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>