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SPECIAL TOWN COUNCIL 
MEETING 
M on da y ,  Fe b r u a r y  1 ,  20 21  a t  8 :00  AM  

Coun c i l  C h amb e r  at  Ap e x  To wn  H a l l ,  7 3  Hu n te r  S t r ee t  

TH I S  W AS  A VI R TU AL  M EE T I N G 
       
 C o u n c i l  a n d  A d m i n i s t r a t i o n   

       
M a y o r :  J a c q u e s  K .  G i l be r t  |  M a y o r  P r o  T e m :  N i c o l e  L .  D o z i e r  

C o u n c i l  M e m b e r s :  B r e t t  D .  Ga n t t ;  Au d r a  M .  K i l l i n g sw o r t h ;  C h e r y l  F .  S t a l l i n g s ;  T e r r y  M a h a f f e y  

T o w n  M a n a g e r :  D r e w  H av e n s  |  As s i s ta n t  T o w n  M a n a g e r s :  S h a w n  P u r v i s  a n d  M a r t y  S to n e  

T o w n  C l e r k :  D o n n a  B .  H o s c h ,  M M C  |  T ow n  At t o r n e y :  L a u r i e  L .  H o h e   

 
 

I n  at te n d an c e  w er e  M a yor  J ac qu e s  K .  G i l be r t ,  M a yor  P r o  Te m Ni c o le  L .  D oz i e r ,  an d 

C oun c i l  M e mbe r s  Au d r a M .  K i l l i n g sw or th ,  B r e t t  D .  Gan t t ,  Te r r y  M a h af fe y ,  an d  C h e r y l  F .  

S ta l l i n gs .   Al s o  i n  a t t e nd anc e  we r e  T o wn  C l e r k  D on n a B .  Ho sc h ,  T ow n  At t o r n e y  L au r i e  L .  

Hoh e ,  an d  Hu ma n  R e s ou ce s  D i r e c to r  M ar y  B e th  M a nv i l le .    

Al s o  i n  a t te n da n c  f r o m De v e lo p me n t a l  As s oc i at e s  we r e   

S te ve  S t r au s  an d J oe  Du r h a m  

COM ME N CE ME N T  

M ayor  G i l be r t  c a l l e d t h e  me e t i n g  to  o r de r  a n d i n t r o du c e d S te ve  S t r au s .  

 

M r .  S t r au s  ga ve  a  b r i e f  bac k gr ou n d o n  De v e lo p me n ta l  As s oc i a te s  an d s ta te d  th e i r  mi s s i on .   

He  p r e se n t e d  t h e  Sc o pe  o f  Wo r k  wh i c h  w i l l  be  i n vo l v ed  i n  r e c r u i t i n g  f o r  th e  To wn  M an a ge r  

po s i t i on .   He  g a ve an  e x amp le  o f  h ow  the i r  r ec r u i t i n g  doc u me n t  w i l l  lo ok .      

 

M r .  Du r h a m t a l k e d ab ou t  th e i r  mu l t i - me tho d r ec r u i t me n t  p r oc e s s  an d  wh a t  th e y  b e l i e ve  w i l l  

be  th e  ou tc o me  o f  t h i s  me th o d.   He  e xp l a i n e d th at  a l on g w i t h  v ar i ou s  p os t i n g  me th od s  

wh e n  r e c r u i t i n g ,  t h ey  a l so  c on t act  pe o p l e  v i a  e ma i l .   Th e i r  r e c r u i t i n g  me th od s  h e lp  t o  

e n su r e  th e  mos t  d i ve r se  po o l  o f  p r os pe c ts .    

 

M r .  S t r au s  d e t a i le d  th e  s te p s  i n vo l ve d  i n  t h e  r ec r u i t me n t  p r oc e ss .    

 

C oun c i l  a s k e d h o w C O VI D  mi gh t  a f fe c t  t h e  a pp l i c an t  p oo l ,  t o  w h i c h  M r .  S t r aus  s t a te d  t h e y  

h a ve  no t  n e c e ss ar i l y  see n  a  dec r e ase  i n  t he  l e ve l  o f  i n t e r e s t  i n  o the r  po s i t i on s .   I n s t e ad ,  

th e  p ac e  at  wh i ch  c a nd i da te s  t ak e  o th er  p os i t i on s  h a s  i n c r ea se d .    
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As k e d  a bou t  f ac to r s  o f  i mpor t an c e  to  Cou n c i l ,  M r .  S t r au s  s ta te d t ha t  i f  th e y  h e ar  s o me t h i ng  

f r o m Coun c i l ,  th e se  f act or s  w ou l d  b e  bu i l t  i n to  th e  p r oc e ss .   Ex e r c i se s  c an  be  de ve l op e d 

to  as s e s s  c u l tu r a l  c o m pe te n cy ,  an d e mo t i on a l  i n te l l i gen c e  r e s u l t s  sh o w a  lo t  ab ou t  d i ve r s i ty  

an d i n c lu s i on .   Mr .  Du r h a m a d de d t h a t  an y  Cou nc i l  c on c e r n s  w i l l  c o me  ou t  i n  th e  p r o c e ss  

lou d  an d c le ar .   Cou n c i l  w as  f i n e  w i th  u s i n g  th i s  s a me  p r oc e s s  fo r  t h e  c r i s i s  ma n ag e men t  

as se s s men t  p i e c e .  

 

M r .  S t au s  s t a te d  t h a t  i n te r n a l  an d e x t e r n a l  c o m mu n i c a t i on  ap p r oac h e s  w i l l  ne e d to  be  

h an d le d  i n  a  d i f fe r e nt  w ay .  

 

Coun c i l  ask e d  h o w  a s se s so r s  a r e  se l ec te d .   M r .  S t r au s  s ta te d th e y  k n ow  th e  f o l k s  wh o  a r e  

ou t  th e r e ,  an d th e y  a l wa y s  mak e su r e  t h e y  h a ve  a  d i ve r se  se le c t i o n .   Th e y  ha v e  be en  

r u n n i n g th e  p r oc e ss  v i r tu a l l y ,  w h i ch  ha s  h a d s o me  un e x p ec te d  b e n e f i t s  f o r  t he m.   Be c a use  

th e r e  i s  n o  t r a ve l ,  v i r t ua l  h a s  e x p an de d th e i r  poo l  o f  a s se s s o r s .  

 

Coun c i l  a s k e d h ow th e  su c ce s s  o f  th ose  p l ac e d i s  t r ac k e d a f te r w ar d s  an d h o w d oe s  th e  

fa i lu r e  r at e  go  b ac k  i n t o  th e  p r oc e s s  to  i m pr o ve  i t .   Mr .  S t r au s  s ta te d  t h e i r  su c c e ss  r a te  i s  

ve r y  s t r on g .   Th e y  fo c u s  t o ta l l y  on  NC an d a r e  i n  t ouc h  w i th  t h e  c l i e n t  t o  de te r mi n e  h o w  

th i n g s  a r e  go i n g .   On ly  a  fe w  h i r es  h a ve  n ot  w or k e d  ou t  we l l .   I n  t he  la t te r ,  C ou n c i l  w en t  

a ga i n s t  h i s  f i r m’ s  r e su l t s .    

 

Coun c i l  as k e d a bou t  the  t i me l i ne s .   M r .  S t au s  s ta te d  th a t  w i th i n  th r e e  mon th s ,  e ver y t h i n g  

c ou l d  b e  s ea l e d .    

 

Th e  M a yor  th an k e d M r .  S t r au s  an d Mr .  D u r h a m f o r  th e i r  c o mp r eh e n s i ve  o ver v i e w  o f  th e  

p r oc e ss .   D e ve l opme n t a l  As s oc i a te s  h as  a l w ay s  don e  a  g r e at  jo b  f o r  Ape x ,  an d h e  l o ok e d 

fo r w ar d to  th e  p r oc e s s .    

 

M r .  S t r au s  ou t l i n e d th e  n ex t  s te p s  i f  th e  To wn  wa n t e d t o  wor k  w i th  th e m.   He  e x p l a i ne d wh y  

th e y  p r e fe r ,  an d  th e  be n e f i t s  o f ,  g r ou p  se s s i on s  ve r su s  1 - on-1  se s s i on s .   H ow e v er ,  th e y  w i l l  

do  th e  l a t te r  i f  th e  To wn  d e s i r e d .   Th e  M ay o r  u n de r s t oo d ho w  g r o u p s e s s i on s  c an  be  po s i t i ve ,  

e n joy ab le ,  an d th ou gh t  p r o v ok i n g .  

 

Th e  HR  D i r e c t o r  s t a te d  th at  t he  c o ns en su s  o f  C ou n c i l  wa s  to  mo ve  

fo r w ar d w i th  D e ve l op me n t a l  As s oc i a te s .  

 

Wi t h  t h at ,  M r .  S t r au s  be gan  by  ask i n g  Cou n c i l  fo r  th e i r  k e y  c h a l le n g e s  fo r  t h e  n e x t  t own  

ma n age r .   He  s t a te d  h e  wou ld  a l s o  w an t  t o  h a ve  a  1 - on -1  w i th  th e  ou t go i n g man a ge r .   M r .  

S tau s  ask e d i f  C oun c i l  w an te d  i n pu t  f r o m o t h e r s  on  th e  c h a l le n ge s .   I f  so ,  the y  c ou l d  se t  u p  



Apex Town Council Meeting Minutes 
Book 2021 – Page 21 

 

 

 

foc u s  g r ou p se s s i o n s ,  h o l d  pu b l i c  me e t i n gs ,  d i s t r i bu te  su r vey s ,  o r  a  c o mbi n a t i on  of  th e se  

me th o d s .   He  e x p l a i n e d ,  r e sp on di n g t o  C ou nc i l ,  th a t  d o i ng  so  wou l d  g i ve  mor e  d e pt h .   

C oun c i l  e xp r e s s ed  an  i n te r e s t  i n  se e i n g pu b l i c  i n pu t  f r o m th e  b u s i ne s s  c o m mu n i t y ,  lo c a l  

sc h o o l  le ade r sh i p ,  a n d  youn g s tu de n t s  w ho  r e pr e se n te d  s tu de n t  b o di e s .   M r .  S tau s  

e xp la i n e d th i s  p r oc e s s  wou l d  t ak e  a t  le a s t  t w o  w e e k s ,  an d  h e  t a lk e d  ab ou t  h o w th i s  c ou l d  

be  acc o mp l i sh e d .  

 

Con se n su s  o f  C ou n c i l  wa s  to  s t a r t  th e  p r oc e ss  b y  g e t t i n g  i n pu t  f r o m o th e r  

g r ou p s  an d  pu t t i ng  o u t  the  e mpl oy me n t  a d  n ow .  

 

C oun c i l  s t a te d th e i r  k e y  c h a l l e n ge s  fac i n g th e  n e x t  to wn  man ag e r :    

  De al i n g  w i t h  r ac i s m a n d soc i a l  j u s t i c e  i s sue s  i n vo l v i n g  c o m mu n i t y  an d c o m mu n i c a t i o n  

o f  th es e .  

  R e as se s s i n g  th e  o r gan i za t i on  a s  a  w ho le  t o  mak e  su r e  t h e  r i gh t  pe o p l e  a r e  i n  t h e  

r i gh t  p os i t i o n s ;  l o ok i n g a t  th e  o r g an i z a t i o n a l  s t r u c tu r e .  

  C on t i n u i ng  th e  t hou g h t f u l  w or k  s t a r te d  on  d i ve r s i t y  an d i n c lu s i o n .  

  Ba lanc i n g i mpor t an t  an d c o mp e t i n g pr i o r i t i e s  o f  d i f fe r e n t  s t ak e h o l de r s .  

  I n f r as t r u c tu r e  n e e ds  a n d qu a l i t y  o f  l i fe .  

  S taf f  mo r a le  an d c o n t i n u i n g w i th  su ppor t i n g  s ta f f  i n  an  e qu i t ab l e  w ay .  

  C h a l le n ge s  ma n a gi ng  ou r  g r ow th ;  he l p i n g e le c te d o f f i c i a l s  a n d c i t i ze n s  w i th  h o w  

Ap e x  w i l l  l ook  i n  th e  fu tu r e  w i th  t h e  g r o w th  t h a t  i s  h a p pe n i n g ;  Tow n  w or k fo r c e  

k e e p i n g  up  w i t h  g r o w th .  

  A v i s i on  f o r  th e  qu a l i t y  o f  l i f e .  

  C l i ma te  c h an ge ;  so m e on e  w h o  se e s  th e  i mpor t an c e o f  t h i s  an d  i n te gr a t i n g  i t  i n to  ou r  

wor k .  

  Be i n g a  r e a l  pe r so n  o f  p r o gr e s s  –  a  v i s i o na r y .  

  F l e x i b i l i t y  ma i n t a i n i n g  a  se n se  o f  t r a d i t i on  bu t  u n de r s t an d i n g h o w th i s  a f f e ct s  

c h an ge ;  pe op le  f i r s t .  

  De ve l op i n g c u r r en t  s t a f f  me mber s  f o r  g r o w th  op por tu n i t i e s .  

  E mp at h y  f o r  s t a f f  an d  th e  pu b l i c .  

  E f f i c i e n cy ,  o r g an i za t i on ,  an d e x te r n a l  c o m mun i c a t i on  w i th  th e  c o mmu n i ty .  

 

M r .  S t r au s  s t a te d  th e s e  qu a l i t i e s  w ou l d  w or k  i n to  th e  k e y  c o mp e t e n c i e s .   He  e xp la i ne d h o w  

we  sh ou l d  k e e p  th e  d oor s  o pe n a s  w i de  a s  po s s i b le .   He  e x a mpl e d t he i r  n o r ma l  w or d i n g f o r  

e xp e c t a t i on s  an d qu a l i f i c at i on s .    

 

He  a l s o  e xp la i ne d i t  wou l d  be  i mpor tan t  t o  pu t  a  h i r i ng  r an ge  i n  th e  ad .   Cou n c i l  s t a t e d  

th e y  wou ld  be  i n  f a vo r  o f  a  c o mp e t i t i ve  s a l a r y ,  Mr .  S tau s  s t a t i ng  th a t  mos t  c ou nc i l s  a r e  
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wi l l i n g  t o  c o n s i d e r  t h e  c u r r e n t  sa la r y  r an ge  o r  h i gh e r  th an  th at  o f  th e  c u r r e n t  ma n age r .   Th e  

HR  D i r e ct o r  w i l l  w o r k  out  t h e se  d e t a i l s  fo r  Mr .  S t r au s .  

 

AD J O U R N M E N T  

Wi t h  th e r e  be i n g n o  fu r the r  bu s i n e s s  an d w i th ou t  o b j e c t i on  f r o m C ou n c i l ,  M ay or  G i l b e r t  

ad j ou r n e d th e  me e t i n g .  

 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _ __ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _ _  

Don n a B .  H os c h ,  M M C ,  N C CM C  

To wn  C le r k  

 

 

AT TE S T :  

 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _ __ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _ __ _  

Jac q ue s  K .  G i lbe r t ,  M ay or  

 

 

  


