
Town of Apex

Annual Operating Budget
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BUDGET MESSAGE 

Presented: April 21, 2016 

Honorable Mayor 
Council Members 
Town of Apex, North Carolina 

INTRODUCTION 

In accordance with the Local Government Budget and Fiscal Control Act and N.C. General Statute 
159-11, the proposed Annual Budget for Fiscal Year beginning July 1, 2016 and ending June 30,
2017 is balanced and hereby submitted for your consideration.

As you read this message, you will note that in order to maintain a progressive posture relative to 
maintaining infrastructure, having adequate staff, providing competitive compensation for our 
staff, and maintaining sufficient reserves, we are, following your direction, recommending a two 
cent increase in the effective tax rate. We are recommending no change in the water, sewer or 
electric rates, a small increase in the residential recycling rate, and a decrease in the trash collection 
rate. There is a proposed increase in the rate for yard waste collection that is detailed later in this 
document. There are also some modest changes in development related fees. 

The annual budget process is influenced by external factors including the condition of the national, 
state, and local economies, and the emergent and pre-emergent needs identified in our community 
by the elected body, staff, and advisory boards. All these factors are considered in this budget, and 
armed with the knowledge that this document represents a significant amount of careful 
consideration and study, we are confident that it will allow the Town to meet its obligations, fulfill 
its goals, and remain fiscally strong.   

OVERVIEW 

The total operating budget for the three major funds are: 

General Fund  $49,103,756 
Electric Fund  $35,035,447 
Water & Sewer Fund $18,497,923 

Total Major Funds $102,637,126 
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GENERAL FUND  
 

The General Fund is used to account for resources traditionally associated with government which 
are not required legally or by sound financial management to be accounted for in another fund. 
Expenditures are divided into functional departments in order to present a clear understanding of 
the costs of providing certain services. Personnel assigned to a specific functional area are paid 
from that department.  

 
EXPENDITURES  

 
While our capital needs continue to grow, the demands for service to a growing community result 
in higher costs to meet some of these needs, meet the needs for additional personnel (as covered 
later in this document) and keep pace with increases in the costs of goods and services we acquire 
in order to provide services to the town. We strive to maintain a responsible budget with each 
expenditure scrutinized to assure public value for the resources expended.   
 
 The table below shows the growth in expenditures associated with the 19 departments that provide 
the services associated with the General Fund, but exclusive of debt service, expenses related to 
debt issuance, transfers, cemetery, special appropriations, and contingency. The rate of growth 
shown is fueled largely by the capital expenditures associated with Capital Improvement Plan 
(CIP) projects discussed in more detail in this document. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2 of 130



The table below provides the total expenditure for each department and the General Fund as a 
whole, inclusive of debt service, financing uses, and contingency. Attachment 1 to this document 
contains a summary of the three classifications shown below by department.  
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CAPITAL EXPENDITURES 

General Fund revenues continue to improve, but available funds are insufficient to address all of 
the Town’s identified capital equipment and improvement needs.   

Vehicles 

Many of the vehicles and equipment currently in use have been in service for several years, have 
high mileage, and/or require more frequent maintenance.  All 406+ vehicles / equipment are 
analyzed in terms of operating and maintenance cost life-to-date as a basis for considering 
replacement under our replacement policy. Utilization of vehicles and equipment beyond 
recommended life expectancy will not only increase operating and maintenance costs, but decrease 
the return on resale.  

General Vehicle Replacement Policy 
• General purpose vehicles (including sedans, sport utility vehicles, and pickup trucks

limited to 1.5 tons Gross Vehicle Weight) replaced at eight years or 75,000 miles,
whichever comes first.

• Police vehicles (sedans or sport utility vehicles) replaced every four years or 90,000
miles, whichever comes first. Unmarked vehicles replaced at eight years or 72,000 miles
whichever comes first.

• Fire trucks / vehicles replaced every 10-12 years. Operating and maintenance costs
increase significantly after this time frame.

Specialized Vehicle Replacement Policy 
• Dump trucks replaced every ten years or 150,000 miles.
• Street sweepers / leaf collection trucks replaced every 5-10 years dependent upon

operating and maintenance costs life-to-date.
• Bucket / electrical line trucks replaced every ten years or 150,000 miles.

Even considering our policy, as 
in the past, the Town will 
continue to maintain some of 
the aging equipment for another 
year. The table to the right 
summarizes the vehicle needs 
presented for consideration in 
all three major funds and those 
recommended as part of this 
budget. Attachment 2 contains 
a list of the vehicles requested 
for replacement and addition, 
and an indication of the ones 
contained in this budget. 
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Capital Projects and Significant Purchases 
 
There are also identified needs for capital projects, facilities maintenance and improvements, and 
other significant purchases that have been deferred in the past, and will continue to be deferred in 
the proposed budget. Attachment 3 is a listing of capital project and significant purchase requests 
submitted for consideration in this budget. The items highlighted in yellow with red text have not 
been included in the budget and those highlighted in yellow with black text are partially funded in 
the proposed budget. This list contains some CIP projects that are funded without using reserve 
funds, including the following: 
 

• Purchase of a vacuum truck to replace the oldest of this type of vehicle in our fleet 
• First phase of a project to interconnect all Town facilities with fiber optic cable 
• Replacing our outdated 911 system 
• Replacing radios for police and fire, and  
• Finishing the replacement of air packs for the fire department.  

 
Other CIP projects, as explained below, require the use of reserve funds.  

FUND BALANCE  
 
Fund Balance is, simply explained, the amount of assets in excess of liabilities in a given fund. 
The North Carolina Local Government Commission (LGC) monitors the level of unreserved Fund 
Balance each locality maintains as a sign of their relative financial strength. The benchmark the 
LGC uses is 8% of total expenditures, below which they express concern to the locality and direct 
action to increase the balance. The target set by the Town Council is to maintain an unrestricted 
Fund Balance of greater than 25%. Having such a balance enables us to meet our financial 
obligations without interruptions due to cash flow, generates investment income, eliminates the 
need for short-term borrowing, and provides a reserve of funds to respond to emergencies or 
opportunities. The Town currently has Fund Balance in excess of the Council’s policy and has 
planned to use these funds in past years. However, due to conservative budgeting and good 
stewardship of public funds, we either added to the balance or did not use the full amount budgeted 
for the past three years.  

 
One of the appropriate uses of Fund Balance is to make one-time purchases or complete capital 
projects without affecting the resource stream for normal operations. Using Fund Balance for 
recurring expenditures, including debt service, is unwise as it does not reflect sustainable financial 
management. For fiscal year 2016-17 we propose to use $1,825,000 of Fund Balance to complete 
the following projects, which are also included in the current CIP: 

 
Replace Fire Engine         $515,000 
      
This purchase will replace a 2001 HME Pumper that is serving as a reserve engine. Its 
smaller size than a modern fire engine makes it less efficient in terms of providing crew 
and equipment space. This engine will be 15 years old and have over 70,000 miles on it. 
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By replacing the engine the department will be able to move an older first due truck to 
reserve status and place this new truck in service as a first due truck. 
 
Apex Peakway Interchange at South Salem Street – Design/Permitting    $1,210,000 
          
This project will provide a contiguous route from NC 55 in the east to NC 55 in the west 
to act as a bypass to NC 55 and to provide improved local connectivity to the south and 
west. The project includes a grade separation of the CSX railroad line and South Salem 
Street with a connection to South Salem Street, and sidewalks along all roadways. The 
planning study currently underway will evaluate options for an underpass compared with 
an overpass. The rail crossing at Tingen Road will be closed as part of this project (and 
proposed to be a pedestrian-only crossing similar to the Thompson Street crossing) as 
required by the master agreement between Town of Apex and CSX Transportation. Traffic 
signals may be required at each end of the loop road. The estimated cost of this project has 
increased since last year’s CIP due to input from consultants working on the grade 
separation study. Funding for the construction of this project, targeted to begin in FY 2017-
18, is planned to come from the proceeds of bond debt sales as a result of a $15 million 
transportation bond approved by voters in November 2015, combined with a $2.5 million 
federal grant. We plan to use local revenue to fund permitting and design work.  
 
Apex Barbecue Road Bridge          $200,000 
 
This project will allow a greenway to pass underneath a new bridge planned to be 
constructed by NCDOT, rather than crossing Apex Barbecue Road at-grade, so pedestrians 
and cyclists on the greenway do not have to travel to the roadway surface and compete 
with vehicular traffic. The project is planned to be implemented over two fiscal years, 
2016-17 and 2017-18, with $200,000 in funding required each year. Half of the funding 
each year will come from the general fund and half from parks and recreation funds.  

 
In addition to funds from general Fund Balance, we propose to use $667,927 from Parks and 
Recreation Subdivision Fees for four projects in addition to the bridge project mentioned above. 
These projects include reconstructing the tennis courts at Apex Elementary School, adding a 
restroom facility to Salem Pond Park, and design work for the Beaver Creek and Middle Creek 
Greenways. All of these projects are included in our CIP and represent investment in the facilities 
and infrastructure that serve this community.  

PERSONNEL REQUESTS  
 
This recommended general fund budget contains a total of 16 new positions, and the recommended 
water and sewer fund budget contains 1 new position. The new positions included in the budget 
were prioritized from an initial request of 36 new positions, including 35 in the General Fund and 
one in the Utility funds.  Even with the addition of 17 new positions, Apex’s position to population 
ratio will remain well below 9 per 1,000 residents at 8.31.  This is a remarkable ratio given the 
services that the Town provides (EMS and Electric) that many other municipalities do not.  It is 
notable that the number of Town staff will grow by only 4.5%, which is comparable to the Town’s 
current growth rate.   
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Although justification exists for all 36 positions requested, due to resource constraints only 17 
positions are recommended. This allows for modest growth in the workforce to serve the Town’s 
ever expanding population, and to maintain aging infrastructure. Attachment 4 to this document 
contains information presented to the Council’s Personnel Committee providing detailed 
information to justify each of the positions recommended in this budget.  

 
The table below shows the initial requests and indicates which positions are included in this budget. 
While the table shows the annual cost of the positions, it is worth noting that the three firefighters 
proposed will be added in October so they can be hired at the same time as the firefighters added 
in last year’s budget to open Station 5.  
 
Additional personnel related information is included later in this document.  

 

 
 
 
 
 

7 of 130



 

REVENUES  
 
 
Every eight years, Wake County reappraises all real property, and assigns a new value for each 
property in the County. Apex saw a 12% increase in our tax base as a result of the 2016 revaluation 
and growth in the tax base over the past year. For any year in which a revaluation takes effect, 
State law requires that all cities, towns, and counties publish a revenue-neutral rate to provide 
taxpayers a benchmark against which they can compare a proposed post-revaluation tax rate. 
Elected leaders then must decide whether to use the revenue-neutral rate or set a higher rate to 
account for increased demands. The revenue neutral tax rate, based upon the state provided 
formula, is $0.36 per $100 of valuation. 
 
For Fiscal Year 2016-17, the ad valorem tax rate, following 
direction from the Town Council in order to meet current 
needs, is recommended to be set at a rate of $0.38 per $100 
of valuation. While this rate is lower than the current rate of 
$0.39, it represents an effective rate increase of $0.02. This 
tax rate would be applied to a new estimated total tax base of 
$5,958,438,000 yielding an estimated $22,592,478 in current 
ad valorem tax revenue.  
 
This level of total tax base growth translates into collecting approximately $2,148,234 more in ad 
valorem taxes over the previous budget year as a part of the General Fund’s revenues.  The 
projected increase in property tax collections is complemented by a few other revenue 
improvements.  First, the sales tax distribution from the State is projected to increase by $597,826 
or 6.9% from last year’s projection.  Powell Bill funding is projected to remain relatively stable 
over the next few years due to changes in how these funds are distributed by the State.  Permit and 
inspection fees are expected to increase by approximately $891,120 or 39% due to the level of 
growth we are currently experiencing and some changes in fees related to development.  Other 
revenue sectors are generally static.  Across all revenue sources, inclusive of the use of reserve 
funds as explained above, total revenue growth for the General Fund is $3,466,355, a 7.6% increase 
from the last budget year. 

FEES  &  CHARGES  
 
Solid Waste Fees 
 
The current contract for solid waste and recycling services expires at the end of June 2016. Rather 
than taking the expedient route and requesting a contract extension with the associated cost 
adjustment, staff opted to re-bid the contract for these services. This decision was in no way 
indicative of a lack of satisfaction with the services provided by the current vendor, but was simply 
fueled by our desire to ensure our residents are getting the best value for the fees paid. We received 
bids from three providers, including the incumbent (Waste Industries). We also obtained the 

Tax Rate (in $ / $100 value) 
 

Current Rate   $0.39 
Revenue Neutral Rate $0.36 
Proposed Rate  $0.38 
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services of a consultant to determine the cost of providing this service using Town staff and Town-
owned equipment. The result of this process was that the incumbent was the low bidder for the 
service and can provide the service at a lower cost than the Town could provide if we were to begin 
providing the service ourselves.  
 
In providing the low bid, Waste Industries’ 
rates decreased from those currently in effect. 
The table to the right shows the current rate and 
the new rate for each of the services. For the 
majority of our customers, the residential trash 
and recycling user, the result will be a $1.05 
decrease in the amount paid each month.  
 
Yard Waste Fees 
 
Also included on each monthly bill our 
customers receive is a charge for yard waste. 
This fee is to pay for the weekly service 
provided by our vacuum truck crews, chipper 
truck crews, and grapple truck crews. The fact 
that we provide this level of weekly service is unusual for most cities and towns, but we realize it 
is a service that our residents appreciate.  Our current rate of $4.00 per month has not been adjusted 
since 2008 and does not generate revenue sufficient to pay for the cost of the service provided. 
Based upon the costs in the last fiscal year and the number of customers in that year, we calculated 
the monthly rate to provide this service as $6.85. This represents an increase of $2.85 per month 
for each customer and is the rate used in the proposed budget.  
 
The total effect of changes in the fees noted above is an increase of $1.80 per month for our 
residential customers.  
 
Vehicle Tag Fees 

 
North Carolina General Statutes enable cities and towns to levy a general municipal vehicle tax 
that is collected when the vehicle is registered. Recent legislation allows this tax to be up to $30 
without restriction as to the use of the revenue generated. For over ten years, our tax has remained 
at $5.00. Most other Wake County cities/towns have set their rate at $10 or higher. This proposed 
budget includes an increase in this tax to $10.00 with the revenue from the additional $5.00 going 
directly to the Transportation Capital Reserve Fund to be used specifically for roadway 
improvements.  
 
Development Fees 

 
Each year the Development Fee Schedule is reviewed by the appropriate departments to determine 
if our fees are adequate to fund the service demands associated with different development 
activities. This year, as in the past, we are recommending changes to some fees to keep pace with 
increased service costs and with fees in other area municipalities.   
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The Development Fee Schedule, as proposed, is included with this document as Attachment 7, and 
shows the proposed changes in red text and the current fees in black text. Where there is no red 
text and no “strikethrough” of the current fee, there is no fee change proposed.  

ENTERPRISE  FUNDS  
 

In addition to the General Fund, covering all typical government operations, the Town of Apex 
operates two enterprises: the electric utility and the water and sewer utility. These two enterprises 
are operated as businesses by having all revenues and expenditures accounted for separately from 
other functions of the Town and by having rates established that cover all expenditures of the 
enterprise. 

ELECTRIC  FUND  
 
We continue to experience growth in the number of customers we serve, increasing 4.3% in the 
last calendar year to over 17,000. The resulting growth in revenue is being used to fund the 
expansion of the system and increases in the cost of providing this service.  

 
Part of providing quality service to our customers is providing a sufficient number of well 
trained professional staff, making improvements to our system, and providing reliable equipment 
for our staff to use to maintain the system. Attachment 5 shows the costs of system expansion 
anticipated in the coming year along with the costs of vehicles and other equipment necessary to 
maintain our system. The investments made in system maintenance and improvements allowed 
us to maintain an impressive 99.995% system availability for our customers for calendar year 
2015. 
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The table below summarizes revenue and expenditures for the electric fund. The total for Fiscal 
Year 2016-17 is 1.6% less than the amended budget in Fiscal Year 2015-16, due mainly to the 
major capital improvement project included in the Fiscal Year 2015-16 budget.  

WATER  /  SEWER  FUND  
 
The Water & Sewer Fund shows modest growth 
in revenues, as water demand has increased by 3% 
while our customer base has increased by 5.2% 
over the past year.  We are not proposing any 
increase in water or sewer rates for the coming 
year, but will need to thoroughly study the need 
for a small rate increase in the following year so 
revenue keeps pace with the increased costs of 
providing these services. The table to the right 
shows our current rates.  
 
Rates have been raised in small increments during 
most years beginning in FY04-05 but have 
remained steady since they were changed in 
FY13-14.  These rate increases were necessary to 
fund the financing plan for the construction of Apex’s share of the projected cost of the Regional 
Water Reclamation Facility, and were planned with the goal of accumulating a cash reserve for 
the project.  This cash reserve is combined with a June 2012 bond issue of $35 million, that was 

Service Present Rate
Inside Town Limits

Water Base Charge per Month $5.50
Water per 1,000 gallons $4.46
Sewer Base Charge per Month $8.35
Sewer per 1,000 gallons $5.95
Irrigation per 1,000 gallons $6.39

Outside Town Limits
Water Base Charge per Month $11.00
Water per 1,000 gallons $8.52
Irrigation per 1,000 gallons $12.78
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approved in the May 2005 Bond Referendum, to provide the funding to pay for the project and 
service the debt associated with the project.   

 
This year’s Water & Sewer Fund includes approximately $4 million for debt service payments, a 
figure which includes $8 million in borrowing for improvements to the Cary/Apex Water 
Treatment Plant.  We plan to transfer money from capacity fees collected on new development to 
the operating fund to offset these debt service expenses and use capital reserve funds for capital 
projects as described below. 

 
Part of providing quality service to our customers is providing a sufficient number of well trained 
professional staff and making improvements to our systems. Attachment 4 to this document 
contains the rationale to support adding a Pump Maintenance Mechanic to our staff. Attachment 6 
shows the projects and purchases included in the water and sewer budget this year. Three of these 
projects are included in our CIP and are described below:  

 
Downtown Water Upgrades      $1,400,000 
 
The Chatham Street water line is a combination of cast iron and asbestos cement pipe that 
was installed pre-1960, and is now surpassing its design life expectancy and starting to fail. 
The benefits for replacement and possible upsize of the water line are improved water 
conservation, better hydraulics, much improved firefighting capabilities, and improvement 
of water quality. This is a good first step to begin replacement of the Downtown/Historic 
district water utilities.  
 
Western Pressure Zone – Phase I        $130,000 
 
This work is the first phase of a three phase project to create a Western Pressure Zone for 
water distribution on the rapidly developing western side of Apex. As Apex develops to 
the west, toward Jordan Lake, the ground elevations decrease resulting in excessively high 
water pressures in that portion of the system (greater than 100 psi). This first phase of the 
overall plan calls for the construction of two pressure reducing valve stations. One would 
be located near Kelly Road Park and the other would be near the intersection of Holland 
Road and Old US 1. The water lines that are west of Kelly Road would be in the new 
Western Pressure Zone with a hydraulic grade of 530 feet vs. the existing 616 feet in the 
central part of Apex. 
 
Commerce Street Sewer Upgrade          $125,000 
 
Commerce Street sewer lines are in very poor condition. The old clay pipe has 
deteriorated over the last several years with a lot of root penetration and ground water 
infiltration. On the most upstream side of the line there is no manhole, just a 90 degree 
bend turned straight up. Public Works has had to clean and flush this line several times 
over the past few years. Keeping the line clean and reliable has become a regular task 
which could be eliminated with replacement. 
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The table below summarizes the revenue and expenditures for the water & sewer fund. The total 
for Fiscal Year 2016-17 is 1.8% less than the amended budget in Fiscal Year 2015-16, due 
mainly to differences in capital projects from last year to this year.  

OTHER PERSONNEL RELATED RECOMMENDATIONS 
 
Employee Merit Pay Recommendations 
 
The Manager’s recommended budget contains merit pay budgeted at an average 3.75% increase 
that will be based off of the midpoint of the employee’s salary range, or actual salary, depending 
on which is higher.  This will be the 3rd consecutive year that merit pay is budgeted at this same 
level.  Merit pay is awarded in October, following the annual employee performance reviews 
conducted between July 1, 2016 and August 31, 2016.  Projections from local municipal employers 
suggest that this funding is not significantly higher or lower than what others are planning.  
 
Recommendation to Provide 1% Market Increase to Pay Ranges 
 
At the current time, staff is recommending a 1% increase to the salary ranges effective October 
1, 2016 when merit raises are awarded to employees.  It is good compensation practice to 
evaluate salary range changes in the labor market, and adjust the ranges for inflation, especially 
if others are doing so.  This helps keep the Town’s starting salaries competitive, which can make 
a big difference when recruiting for certain positions like Police Officers, Firefighters and 
Utility/Street Maintenance personnel.  Since the one year change in the CPI from the previous 
year is currently 1%, and others in our market are proposing range adjustments, staff believes it 
is important to do the same.  This will not result in any actual pay change for employees unless 
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the employee was recently hired and is earning the minimum pay rate.  In these rare cases, the 
impacted employee will receive a 1% increase to the new hiring rate.    
 
Health and Dental Insurance Funding 
 
Staff is thrilled to report that for the first year in a long time, the Town’s health insurance 
consultant is not projecting the need for any additional funding for health and dental insurance 
this year.  The Town has had a good year of claims experience, and even in spite of the 
increasing cost of medical care, the Town’s current level of funding is projected to adequately 
cover the costs.        
 
The Town will continue to promote wellness and require employees to complete an annual health 
risk assessment, meet preventative screening guidelines, attest to no-tobacco use (or participate 
in cessation program), and enter into case management if referred, in order to receive the 
preferred premium for health insurance coverage.     
 
The Town’s self-funded dental insurance plan costs are running slightly lower than projected, but 
staff recommends keeping the dental rates the same as the current year to avoid decreasing rates 
one year, and then increasing them in the following year.   
 
Tuition Reimbursement Program 
 
The Town has a tuition assistance program that allows employees to receive up to $750 in a 
fiscal year in reimbursement for tuition expenses for classes taken on their own time, which may 
improve their skills for their current job or prepare them for promotional opportunities within 
Town service.  The reimbursement rate has not been adjusted in 16 years, while tuition costs 
have escalated.  Approximately 15-20 employees take advantage of the tuition reimbursement 
program each year.  Staff is recommending raising the tuition reimbursement rate to $1000 per 
fiscal year.  The table below shows reimbursement rates other area municipalities.   
 

Organization Fiscal Year Reimbursement Amount 
Apex $750 
Carrboro $0 – not currently funded 
Cary $1200 
Chapel Hill $500 
Durham  $400 
Garner $1100 
Holly Springs $500; max $1000 as Town employee 
Morrisville $0 – not currently funded 
Orange County $600 
Raleigh $1250 
Sanford $2000 
Wake Forest $350, and then cost share 50% of other tuition costs.  (No cap or max but has 

to be funded in budget.)  
Wake County Approved by individual departments if included in the budget. 
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Position Reclassifications 
 
The Town contracts with the MAPS Group, an HR consulting group, to study approximately 
one-third of the Town positions each year to determine if the positions are correctly classified, 
and if the salary ranges assigned to the positions are appropriate based on area labor market data.  
This year, the MAPS Group consultants evaluated 109 individual positions in 52 different job 
classifications.  The positions studied were primarily located in Public Works and Utilities, Parks 
Maintenance, and Facility and Fleet Services.  The results of the classification study showed that 
the majority of the Town’s positions were competitive with the labor market.  Only 15 of the 
positions studied were recommended for an increase in salary grade and 1 position was 
recommended for a decrease of one salary grade.  In addition to the positions reviewed by the 
consultant, the Police Chief also requested changing the classification of two Telecommunicator 
positions to create two Telecommunicator Shift Supervisor positions to better manage the daily 
operations of the Town’s communications center.  This change would result in the promotion of 
two current Telecommunicators.   
 

PUBLIC  HEARING  
 
The proposed FY2016-17 Annual Budget will be available for public inspection on the Town’s 
website and in the Town Clerk’s Office prior to the Public Hearing that will be held on May 3, 
2016. The Budget Ordinance is scheduled for adoption on June 7, 2016 must be adopted by the 
Town Council before July 1, 2016. 

CONCLUSION 
 

The economic times in which we all live made it more important than ever to concentrate our 
budgeting efforts on maintenance of current services, Town-owned property, and infrastructure 
while attempting to keep rates and fees reasonable. The budget being presented for your 
consideration allows us to continue to provide exceptional service to our citizens by employing an 
adequate number of well trained and highly motivated staff and funding many of the necessary 
improvements to our infrastructure. This budget reflects our commitment to maintaining and 
improving this community and positioning Apex to be financially sound in the future. I believe it 
to be worthy of your consideration and approval.  
 
 
 Respectfully submitted, 
 
 
 
 
 Drew Havens 
 Interim Town Manager 
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FY 12 - 13 FY 13 - 14 FY 14 -15 FY 15 - 16 FY 16 - 17 Change
Actual Actual Actual Budget Budget 1 year

Governing Body
Personnel Services 53,053 53,517 54,888 63,131 54,496 -13.7%
Operations 96,076 147,255 93,040 142,002 101,302 -28.7%
Capital Outlay 0 0 0 0 0

149,129 200,772 147,928 205,133 155,798 -24.1%

Administration
Personnel Services 344,350 329,586 382,540 416,021 553,305 33.0%
Operations 54,217 46,711 77,724 58,940 75,045 27.3%
Capital Outlay 42,893 27,284 713 0 0

441,460 403,581 460,977 474,961 628,350 32.3%

Human Resources
Personnel Services 295,770 308,189 329,759 347,846 393,836 13.2%
Operations 394,502 444,566 530,503 533,076 518,664 -2.7%
Capital Outlay 0 0 0 0 0

690,272 752,755 860,262 880,922 912,500 3.6%

Information Technology
Personnel Services 435,311 464,160 402,789 549,561 549,696 0.0%
Operations 580,687 635,312 555,277 727,330 826,050 13.6%
Capital Outlay 0 56,093 49,227 0 301,000

1,015,998 1,155,565 1,007,293 1,276,891 1,676,746 31.3%

Legal Services
Personnel Services 187,044 209,670 184,264 266,656 247,423 -7.2%
Operations 30,037 28,181 122,400 44,050 44,050 0.0%
Capital Outlay 0 0 0 0 0

217,081 237,851 306,664 310,706 291,473 -6.2%

Economic Development
Personnel Services 0 0 122,950 187,819 191,362 1.9%
Operations 0 0 38,737 62,600 66,210 5.8%
Capital Outlay 0 0 31,080 0 0

0 0 192,767 250,419 257,572 2.9%

Finance
Personnel Services 302,957 310,452 284,759 358,560 363,349 1.3%
Operations 397,039 506,099 446,656 468,334 476,350 1.7%
Capital Outlay 0 54,709 0 19,000 49,500 160.5%

699,996 871,260 731,415 845,894 889,199 5.1%

Planning
Personnel Services 992,752 1,149,454 1,280,166 1,409,641 1,513,220 7.3%
Operations 128,705 112,887 112,646 190,210 176,850 -7.0%
Capital Outlay 0 14,578 12,587 33,398 95,500 185.9%

1,121,457 1,276,919 1,405,399 1,633,249 1,785,570 9.3%
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Facility Services
Personnel Services 191,998 212,668 223,011 296,532 311,183 4.9%
Operations 397,579 433,023 484,095 522,302 595,470 14.0%
Capital Outlay 393,031 444,391 544,678 264,453 607,959 129.9%

982,608 1,090,082 1,251,784 1,083,287 1,514,612 39.8%

Police
Personnel Services 5,913,541 6,148,035 6,547,445 7,706,753 8,338,064 8.2%
Operations 964,472 1,020,684 1,311,957 1,375,503 1,477,285 7.4%
Capital Outlay 276,224 570,854 824,382 807,019 1,163,679 44.2%

7,154,237 7,739,573 8,683,784 9,889,275 10,979,028 11.0%

Fire
Personnel Services 4,168,484 4,430,304 4,643,067 4,967,838 5,954,962 19.9%
Operations 561,133 637,776 578,151 702,270 716,622 2.0%
Capital Outlay 175,988 408,335 474,979 1,158,180 782,200 -32.5%

4,905,605 5,476,415 5,696,197 6,828,288 7,453,784 9.2%

EMS
Personnel Services 996,325 1,049,492 1,217,681 1,437,756 1,521,481 5.8%
Operations 147,599 154,393 176,220 206,587 244,274 18.2%
Capital Outlay 0 0 44,967 20,745 0 -100.0%

1,143,924 1,203,885 1,438,868 1,665,088 1,765,755 6.0%

Public Works Administration
Personnel Services 150,578 159,679 456,246 516,493 565,163 9.4%
Operations 73,953 66,984 144,285 153,392 401,650 161.8%
Capital Outlay 0 20,516 0 0 0

224,531 247,179 600,531 669,885 966,813 44.3%

Streets
Personnel Services 465,301 486,343 835,359 977,187 1,025,231 4.9%
Operations 1,495,300 649,308 2,376,110 2,397,428 2,154,212 -10.1%
Capital Outlay 270,329 636,421 190,238 453,429 228,400 -49.6%

2,230,930 1,772,072 3,401,707 3,828,044 3,407,843 -11.0%

Environmental Services
Personnel Services 842,106 890,607 728,407 897,755 867,182 -3.4%
Operations 2,334,742 2,535,837 2,668,229 2,855,862 2,599,500 -9.0%
Capital Outlay 61,130 270,641 150,118 55,000 225,000 309.1%

3,237,978 3,697,085 3,546,754 3,808,617 3,691,682 -3.1%

Fleet Services
Personnel Services 195,093 222,122 255,117 272,517 321,410 17.9%
Operations 55,741 85,506 65,453 99,106 105,500 6.5%
Capital Outlay 22,728 19,276 0 18,400 0 -100.0%

273,562 326,904 320,570 390,023 426,910 9.5%
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Construction Management
Personnel Services 1,852,025 2,029,313 1,937,238 2,175,847 2,265,897 4.1%
Operations 176,050 190,760 212,997 216,432 328,900 52.0%
Capital Outlay 40,189 67,758 26,220 30,000 25,000 -16.7%

2,068,264 2,287,831 2,176,455 2,422,279 2,619,797 8.2%

Parks and Recreation
Personnel Services 1,374,671 1,503,117 1,672,540 1,853,553 2,001,496 8.0%
Operations 1,322,536 1,424,928 1,496,389 1,699,202 1,430,403 -15.8%
Capital Outlay 316,017 713,532 327,984 351,203 718,927 104.7%

3,013,224 3,641,577 3,496,913 3,903,958 4,150,826 6.3%

Cultural Arts Center
Personnel Services 187,027 238,404 208,115 271,719 279,592 2.9%
Operations 114,693 156,298 177,782 230,109 209,229 -9.1%
Capital Outlay 0 0 0 0 0

301,720 394,702 385,897 501,828 488,821 -2.6%

TOTAL (Departments Only) FY 12 - 13 FY 13 - 14 FY 14 -15 FY 15 - 16 FY 16 - 17
% Inc from 
16 to 17

Personnel Services 18,948,386 20,195,112 21,766,341 24,973,186 27,318,348 9.4%
Operations 9,325,061 9,276,508 11,668,651 12,684,735 12,547,566 -1.1%
Capital Outlay 1,598,529 3,304,388 2,677,173 3,210,827 4,197,165 30.7%

29,871,976 32,776,008 36,112,165 40,868,748 44,063,079 7.8%
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Department Fleet 
Number Year Make Model Mileage Utilization 

(FY 14-15)
Maintenance 

(FY 14-15) Assignment Replacement  
Cost Replace?

Police 5 2003 Ford CVPI* 106,450 4,354 2,460 SRO (B&W) 41,262 Y
Police 11 2008 Ford CVPI 119,353 5,091 1,697 Support Services 41,262 Y
Police 14 2005 Chevy Impala 79,488 2,771 148 CID - Unmarked 31,257 N
Police 27 1999 Ford CVPI 77,256 2,266 1,659 Training 41,262 Y
Police 86 2009 Ford CVPI 137,867 17,851 4,830 Patrol 41,262 Y
Police 104 2008 Ford CVPI 141,690 21,001 5,654 Patrol 41,262 Y
Police 132 2008 Ford CVPI 151,470 12,073 2,319 Patrol 41,262 Y
Police 143 2004 Dodge Durango 86,947 2,591 241 CID - Unmarked 31,257 Y
Police 158 2011 Ford CVPI 87,702 15,613 1,031 Patrol 41,262 Y
Police 168 2008 Ford CVPI 142,636 12,360 5,687 SRO   41,262 Y
Const. Mgmt. 18 2006 Ford Explorer 118,978 12,670 445 Building Inspector 25,000 Y
Const. Mgmt. 95 2001 Chevy Blazer 25,672 3,739 527 Engineering Pool 25,000 N
Parks 70 2003 Ford F-150 120,680 10,586 1,102 Parks Maintenance 29,000 Y
Planning 19 2006 Ford F-150 89,574 5,813 310 Zoning Compliance 29,000 N
Planning 94 2001 Chevy Blazer 33,555 4,886 223 Zoning Compliance 29,000 Y
Fleet Services 196 2005 Ford CVPI 111,037 1,639 112 Pool 17,925 N
Facility Services 120 2003 Ford F-250 145,361 8,177 902 Facility Services 33,000 N
Fire 109 2001 HME Pumper 69,500 2,876 3,338 Fire - Reserve 515,000 Y
Solid Waste 108 2002 Freightliner FL-70 120,000 5,369 7,406 Leaf/Clipping Collection 163,000 Y
Electric 26 2009 Ford Ranger 134,000 17,035 1,299 Electric - Utility Locate 29,000 Y
Electric 78 1999 Ford F-250 130,000 7,581 1,498 Electric - Service 38,000 Y
Water 88 2005 Ford F-250 Out of Service Water - Service 40,000 Y
Water 139 2004 Dodge 3500 Van 119,000 14,659 1,011 Water Quality 40,000 Y
Water 144 2006 Ford F-350 170,000 9,368 1,040 Water - Service 45,000 Y
Water 73 1999 GMC Suburban 53,000 2,536 1,371 Water - Utility Locate 29,000 Y

*CVPI = Crown Victoria Police Interceptor - police package four door sedan

Vehicle Replacement Requests
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Department # Requested 
for Addition

# Added $ / Vehicle Total Cost of 
Requested

Total Cost of 
Added Justification

Police 15 5 57,311 859,665 286,555 Patrol (new)
Police 1 1 59,091 59,091 59,091 Added K-9 
Police 2 37,275 74,550 CID Positions (new)
Fire 1 1 25,000 25,000 25,000 Fire Inspector (new)
Planning 1 1 29,000 29,000 29,000 Zoning Compliance Officer (new)
Parks & Rec 1 1 33,000 33,000 33,000 Parks Maintenance Takeover
Sewer 1 1 99,500 99,500 99,500 Service Truck w/Crane

Total 22 10 1,179,806 532,146

Vehicle Addition Requests
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Department Item Requested Budgeted Savings
Governing Body Holiday Lunch 7,500 7,500 0
Governing Body Travel and Training 7,400 7,400 0
Governing Body Benchmarking 11,000 11,000 0
Governing Body Dues and Subscriptions 62,931 62,931 0

Administration Seamless Docs 5,000 5,000 0
Administration e-Civis 4,000 4,000 0
Administration Archive Social 1,200 1,200 0
Administration Travel and Training 11,000 11,000 0
Administration Civic Plus Mobile App 7,450 7,450 0
Administration Dues and Subscriptions 3,395 3,395 0

Human Resources Travel and Training 19,535 19,535 0
Human Resources Wellness Programs 8,125 8,125 0
Human Resources Guardian Tracking Software 8,000 0 8,000
Human Resources Employee Recognition 33,136 33,136 0
Human Resources Annual Classification Study 8,500 8,500 0

Information Services Travel and Training 22,000 22,000 0
Information Services Replacement computers (100 @ $1,200) 120,000 120,000 0
Information Services Storage Retention/DR 75,000 75,000 0
Information Services Switch/Controllers/Appliance 42,000 42,000 0
Information Services Cameras 8,000 8,000 0
Information Services Crystal Reports - Upgrade 8,500 8,500 0
Information Services Adobe - Upgrade 8,500 8,500 0
Information Services Small Server and Switch Replacement 28,000 28,000 0
Information Services Digital Display TV 6,000 0 6,000
Information Services Fiber Phase I (Police Fiber Redundancy Switch) CIP 78,000 78,000 0
Information Services Police Server Chassis Redundancy Replacement 80,000 80,000 0
Information Services Town Hall Redundancy Switch CIP 50,000 50,000 0
Information Services Board Room Upgrades 45,000 45,000 0
Information Services Downtown Wireless Phase One 25,000 25,000 0
Information Services Tyler CM/PL EnerGov (will reduce NWS fees) 125,000 0 125,000
Information Services Tyler PW/PR Cityworks/ActiveNet Replacement 125,000 0 125,000
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Department Item Requested Budgeted Savings
Information Services Public Works Network Extenders Verizon 5,000 5,000 0
Information Services Exchange Cloud 65,000 65,000 0
Information Services NWN/IBM 10,000 10,000 0

Legal Services Travel and Training 4,500 4,500 0
Legal Services Supplies and Materials 7,000 7,000 0

Economic Development Travel and Training 12,000 10,000 2,000
Economic Development Certified Site Designation 25,000 25,000 0
Economic Development Professional Services 5,000 5,000 0
Economic Development Creative EDC + Xceligent 5,200 5,200 0
Economic Development Advertising 5,000 5,000 0
Economic Development Dues and Subscriptions 7,860 7,860 0
Economic Development Think Apex 3,000 3,000 0

Finance Travel and Training 8,500 7,500 1,000
Finance Fork Lift 49,500 49,500 0

Planning Travel and Training 14,825 14,825 0
Planning Capital Area Preservation 19,200 19,200 0
Planning Façade Grants 5,000 5,000 0
Planning Handicap Ramp at Depot 15,000 0 15,000
Planning Flower Baskets for Downtown (50) 12,500 12,500 0
Planning Downtown Improvements 20,000 20,000 0
Planning Midtown 55 Plan 30,000 30,000 0
Planning Mid-size SUV- Explorer (for new Compliance Officer) 29,000 29,000 0
Planning Full-Sized Pick-up Truck (replace 2007 F-150 #19, 80,000 miles) 29,000 0 29,000
Planning Mid-size SUV- Explorer (replace 2001 Blazer #94, 25,000 miles) 29,000 29,000 0

Facilities Services Travel and Training 7,000 3,000 4,000
Facilities Services Supplies and Materials 25,000 25,000 0
Facilities Services Canopy Roof Replacements @ FS3 13,998 13,998 0
Facilities Services Rework of landscape area at PW Operations Building 16,495 0 16,495
Facilities Services Fire Station 1 Roof Replacement 82,850 0 82,850

22 of 130



Department Item Requested Budgeted Savings
Facilities Services Design/Construction for TH Dumpster relocation/expansion 50,000 0 50,000
Facilities Services Replacement chairs for Town Council Dias Area 11,000 0 11,000
Facilities Services Generator replacement at Public Works - Operations Bldg 38,320 38,320 0
Facilities Services Lighting Panel replacements at TH for Council Chamber 6,879 6,879 0
Facilities Services Generator replacement at FS2 39,410 39,410 0
Facilities Services Corrosion inhibitor application for Town Campus fire loop 10,855 10,855 0
Facilities Services  Design/Construction Services-hard walled offices 3rd Floor 73,474 73,474 0
Facilities Services Renovation-Training Room 1st Floor TH-Finance Expansion 103,108 103,108 0
Facilities Services Completion of Fleet Services shop office renovations 150,000 0 150,000
Facilities Services OxBlue Construction  Camera 10,000 0 10,000
Facilities Services Replacement TH Modular Equipment Controller (MEC) 11,025 11,025 0
Facilities Services Replacement of (6) Modular Equip. Controllers at CC 57,000 57,000 0
Facilities Services Furniture for reconfiguration of Council Chamber 12,000 0 12,000
Facilities Services Council Chamber renovations 25,000 0 25,000
Facilities Services Pick-up truck (replace #120, 2003 F-250, 145,000 miles) 33,000 0 33,000
Facilities Services Renovations at Public Safety Station 4 CIP 253,890 253,890 0
Facilities Services Tunstall House Renovation  CIP 706,300 0 706,300

Police Travel and Training 75,000 75,000 0
Police NC4 10,800 10,800 0
Police 911 Phone Replacement (CIP) 185,000 185,000 0
Police Radio Replacement (CIP) 181,800 181,800 0
Police CAD Replacement (CIP) 280,000 0 280,000
Police New Marked Police Vehicles (11 requested, 5 approved for New Positions @$57,311) 630,421 286,555 343,866
Police Replacement Marked Police Vehicles (8 @ $41,262) 330,096 330,096 0
Police New Marked Police Vehicles (Fleet Supplement-4 @$57,311) 229,244 0 229,244
Police In-Car Repeaters for SRO Vehicles (5) 63,780 63,780 0
Police New CID Vehicles (New Positions-2 @ $37,275) 74,550 0 74,550
Police Replacement CID Vehicles (2 @$31,257) 62,514 31,257 31,257
Police New Canine Vehicle 59,091 59,091 0
Police Audio Visual Equipment Upgrade (Training/EOC) 29,325 29,325 0
Police Server Upgrade 10,000 10,000 0
Police Canine 10,000 10,000 0
Police Messaging Trailer 18,350 18,350 0

23 of 130



Department Item Requested Budgeted Savings
Police Cybex Arc Trainer 5,500 5,500 0
Police Computer Voice Stress Analyzer (New) 9,000 0 9,000
Police Gas Mask Fit Test System 10,000 0 10,000
Police Radar Trailer (Replacement) 6,100 6,100 0
Police IT Backup Solution 10,000 10,000 0
Police EOC Base Station (Final Year of 4 Year Implementation) 12,000 12,000 0
Police PC the Patrol Car (Robotic Car for Community Outreach) 9,250 0 9,250
Police Ammunition 28,000 28,000 0
Police Laptops (20 Replacement) 26,000 26,000 0
Police Advanced Authentication 20,000 20,000 0
Police Tasers, Batteries and Cartridges (10 Replacement) 12,800 12,800 0
Police Patrol Rifles and Accessories (10) 10,000 10,000 0
Police Canine Supplies (Collars, muzzles, food, etc.) 9,400 9,400 0
Police Radar Boxes-Pole Mounted 7,000 7,000 0
Police Smartboards and Mounts 6,000 6,000 0
Police Evidence Drying Cabinet 5,800 0 5,800
Police Shotguns (10) 5,600 5,600 0

Fire Travel and Training 31,000 31,000 0
Fire Battalion 3 ICX software for on scene personnel mgmt 2,300 2,300 0
Fire Target Solutions Training & Tracking Software 7,000 7,000 0
Fire Fire Engine to replace 2002 model w/100k miles CIP 515,000 515,000 0
Fire SCBA Replacement - YEAR 2 of Project CIP 170,000 170,000 0
Fire Radio Replacement - YEAR 4 of Project CIP 53,900 53,900 0
Fire Small Vehicle for Fire Inspector (if approved) 25,000 25,000 0
Fire Painting at Station 3 10,000 0 10,000
Fire Mattress Replacement - Stations 2 and 4 4,600 4,600 0
Fire Furniture - Station 1 and 2 2,500 2,500 0
Fire Jacket Replacement 10,120 5,060 5,060
Fire Landscape/Lawn Maintenance (not including lawn mowing) 11,000 11,000 0
Fire Firehouse Software Upgrade 25,000 25,000 0
Fire Fire Roster Software Upgrade 3,100 3,100 0
Fire Large Diameter Hose Rolling Equipment 9,300 9,300 0
Fire Thermal Imaging Camera (Battalion Chief) 9,000 9,000 0
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Department Item Requested Budgeted Savings
Fire PPE for LSE and Volunteers (15 sets at $1750 ea) 17,500 17,500 0

Public Works Admin Travel and Training 11,000 11,000 0
Public Works Admin Supplies and Materials 28,300 20,000 8,300
Public Works Admin Street Sweeping 120,000 120,000 0
Public Works Admin Professional Services (flood studies, phase I ESA, etc.) 15,000 10,000 5,000

Streets Culvert Cleaning in Buckingham 145,000 145,000 0
Streets Sidewalk Maintenance 38,000 38,000 0
Streets Radios 4,000 4,000 0
Streets Roadside Mowing (contract) 261,012 261,012 0
Streets Line Painting Project - Downtown Area 33,000 33,000 0
Streets 3 Plows @$6,200 each 18,600 12,400 6,200
Streets 2 Salt Spreaders @$5,500 11,000 11,000 0
Streets Walk Behind Saw 5,000 5,000 0
Streets Road Resurfacing 1,050,000 1,050,000 0
Streets Salt 100,000 100,000 0
Streets Supplies and Materials 220,000 220,000 0
Streets Peakway Design and Permitting CIP 1,500,000 1,500,000 0
Streets Apex Barbecue Road Bridge CIP 200,000 200,000 0

Solid Waste Services Travel and Training 3,000 3,000 0
Solid Waste Services Replacement Chipper (#522, 2007 model) 62,000 62,000 0
Solid Waste Services Vacuum Truck (replace #108, 2002 Freightliner, 120,000 mi.) CIP 163,000 163,000 0

Fleet Services Travel and Training 5,000 4,000 1,000
Fleet Services Mid-Sized Sedan (Replace 2005 Crown Victoria #196 107,080) 17,925 0 17,925
Fleet Services Supplies and Materials 45,000 40,000 5,000

Construction Management Travel and Training 18,300 23,200 -4,900
Construction Management GIS Upgrade 15,300 15,300 0
Construction Management AutoTURN (analysis software) 2,580 2,580 0
Construction Management IDT Plans Review for Building Plans 8,000 8,000 0
Construction Management Pavement Condition Survey 25,000 25,000 0
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Department Item Requested Budgeted Savings
Construction Management Small SUV (replace 2006 Explorer #18 - Bld Insp, 119,000 miles) 25,000 25,000 0
Construction Management Small SUV (replace 2001 Blazer #95 - pool , 26,000 miles) 25,000 0 25,000

Parks & Recreation Travel and Training (staff = 9,600 coaches = 6,640) 16,640 14,640 2,000
Parks & Recreation Replace floors in Zenith and Pinnacle Rooms 23,318 23,318 0
Parks & Recreation Painting in Community Center 7,200 7,200 0
Parks & Recreation Greenway Signage / Wayfinding (Phase III-Final) 23,000 23,000 0
Parks & Recreation Cover Spectator Areas 50,000 50,000 0
Parks & Recreation Reconstruct Tennis Court at Apex Elem  CIP 197,987 197,987 0
Parks & Recreation Pre-Fab Restroom Salem Middle School CIP 142,000 142,000 0
Parks & Recreation Phase II Design-Kelly Road to Nature Park CIP 127,940 127,940 0
Parks & Recreation Phase I Design Middle Creek (Miramonte to HS) CIP 100,000 100,000 0
Parks & Recreation 52" Toro Mower (Maint Takeover) 9,000 9,000 0
Parks & Recreation Ford F250 (New for Maintenance Takeover) 33,000 33,000 0
Parks & Recreation Ford F150 (replace 2003 F-150 #70, 120,000 miles ) 29,000 29,000 0
Parks & Recreation Ver Meer Skid Steer 30,000 30,000 0

Cultural Resources Travel and Training 700 700 0
Cultural Resources Replace back storage unit 2,500 2,500 0
Cultural Resources Replacement tables, chairs, lighting 3,300 3,300 0

Special Appropriation Apex Farmer's Market 30,000 5,000 25,000
Special Appropriation Transitions Life Care (Hospice) 10,000 5,000 5,000
Special Appropriation TRACS 15,000 10,000 5,000
Special Appropriation Apex Downtown Business Association / Ambassador 15,000 15,000 0
Special Appropriation Apex Arts Council 10,000 2,500 7,500
Special Appropriation Apex Historical Society 15,000 5,000 10,000
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Personnel Needs for Fiscal Year 2016-17 

As Presented to the Personnel Committee on February 9 and 11, 2016 

 

Administration 

Request:  Budget and Management Analyst 

Staff initially discussed the idea of adding a Budget Analyst position approximately 4 years ago, and the 
need has grown since then.  While the Town Manager has overall responsibility for preparing the Town’s 
budget, there are many details and steps involved in the budget process that are currently spread out 
among the Assistant Town Manager, Finance Director, HR Director, and Finance and Budget Supervisor.  
A Budget and Management Analyst position would assist the Manager in maintaining the annual 
operating and capital budget, support strategic plan implementation and performance measurement 
efforts, and assist in evaluation of Town programs.  This position would assist with analyzing and 
evaluating a variety of performance management data and support the Town’s efforts in benchmarking 
and evaluating the delivery and effectiveness of Town services.  This position will also support 
departments in identifying ways to achieve cost savings and provide services more efficiently.   Other 
Towns of similar or smaller size (Garner, Morrisville) have a fulltime Budget Analyst position.  The 
increased demands on the Town’s budget, and staff time needed to devote to long-range budget 
planning and analytics needed to evaluate service efficiency, help support the need for this additional 
position.   

Construction Management 

Request:  Plans Examiner 

The growing number of plan review submittals makes it difficult for staff to provide timely response 
time with residential plan reviews.  The addition of a new Plans Examiner will alleviate the stress on this 
function, and allow staff to provide better customer service.  The data below summarizes the workload 
and efficiency measures for the building plan review staff for fiscal years 2014, 2105, and 2016.   

Year Total Plan Reviews Reviews/Reviewer FTE 

2014 1852 926 

2015 2068 1034 

2016 2108 1054 

 
Additionally, the average efficiency measure based on the UNC School of Government 2013-14 
Benchmarking Study was 546 reviews per year per FTE reviewer.  During 2015, the numerous new 
residential subdivisions approved have been proceeding with site development work and the projection 
is that the new inventory of building lots will result in residential building greater than in 2014 and 2015.  
Adding to the projected plan review workload are a number of larger apartment complexes that were 
approved in 2015. 
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Request:  Traffic Engineering Analyst 

Traffic is one of the biggest concerns for Apex residents.  In the past two years, new development 
activity has increased by 66% and 102% respectively over the previous year.  The population of Apex has 
grown from approximately 29,000 to over 46,000 since 2005, when the Town’s first Transportation 
Engineer was hired and Apex now claims over 132 miles of local streets, which carry more traffic than 
ever before.    

The Transportation Engineer reviews all site/subdivision development plans, all traffic studies, all Town 
projects, and almost every issue concerning traffic safety and operation often through cooperation with 
NCDOT and Police.  There have been added responsibilities since the position was originally created 
including involvement in maintaining emergency preemption equipment at several traffic signals and 
flashing beacons in one school zone as well as managing federal grant projects in the NCDOT Locally 
Administered Projects Program.  There has also been added interest in more frequent and regular 
monitoring and adjustment of traffic signal timing.  In addition to the NC 55 closed loop signal system 
expanded since 2005, two new closed loop signal systems have been added: Apex Downtown and 
Center Street-Ten Ten Road.  

NCDOT last counted and re-timed the signal systems in 2011 but does not monitor the system timing 
regularly.  The Transportation Engineer used to have desktop monitoring ability for the systems but 
several years ago operating software updates removed this ability and NCDOT efforts to reinstall it were 
limited.  A new Traffic Analyst position will enable staff to focus time on traffic signalization issues and 
work closely with NCDOT to regain this monitoring ability and address traffic concerns related to signal 
timing.  In addition, this position will assist the Traffic Engineer with the growing demand for speed 
studies, stop delay studies, signal warrant studies, safety evaluations, signal upgrades, signs and 
markings, emergency preemption equipment, and warning systems for school zones and crosswalks 
which will only continue to increase as the population increases.     

Facility and Fleet Services 

Request:  Fleet Services Mechanic 

Fleet Services last added a fulltime position in FY2013.  At that time, the Fleet Services staff were 
maintaining 200 vehicles and 140 pieces of equipment.  Over the last 3 years, that has grown to 253 
vehicles and 171 pieces of equipment, making it much harder to keep up with the on-going maintenance 
demands for the Town’s fleet.  Along with the increase in the number of vehicles requiring service, many 
vehicles have additional equipment added to them such as generators, vacuum equipment and 
hydraulics.  This specialty equipment takes more maintenance time, and this, along with the aging fleet, 
and new additions to the Town’s fleet creates a substantial impact on staff workload.  Many repairs are 
outsourced because staff does not have the ability to complete the repair in a timely manner.  An 
additional Fleet Services Mechanic will allow the current staff to perform more in-house repairs (thus 
saving the Town money) while keeping up to date on preventive maintenance work for the Town’s fleet.     
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Fire 

Request:  12 Firefighters (one assigned per engine company) 

This addition of 12 firefighters would provide for 4-person engine crews and bring the Apex Fire 
Department staffing in line with the recommendations of the following agencies: National Fire 
Protection Association (NFPA), National Institute of Standards and Technology (NIST), International 
City/County Manager’s Association, and International Fire Chief’s Association.   Documented research 
from NIST has substantiated that a 4-person staffed apparatus greatly increases the abilities of a fire 
crew upon their initial arrival at an incident since they are able to perform the same fire ground tasks as 
a 3-person crew 5.1 minutes faster.  Research has also demonstrated that with modern construction, 
the time to flashover (where everything in the involved room will burst into flames) is approximately 
four minutes.  Given the proven findings, it is imperative that fires are attacked quickly with tactics that 
recognize the dangers of the modern built environment.        
 
Currently, the department operates at minimum staffing of 3 personnel per apparatus approximately 
95% of the time. Essentially this means that if one full-time person has to leave work for any reason, the 
apparatus must go out of service until another certified firefighter can be brought in to bring it back to 
its minimum staffing level.  Having four person crews would keep the apparatus in service while an 
employee is brought in to cover, and it would also increase the safety of personnel and citizens.  Three 
story houses and townhomes, little clearance between homes, and poor access to many areas in Town 
already present risky conditions for firefighters to work in, and create safety concerns for Apex citizens.  
Along with bringing the Fire Department‘s staffing levels in line with other area municipalities and 
benchmarked cities, the additional firefighters will assist the department with completing non-
emergency tasks such as preplanning occupancies, hydrant maintenance, hose testing, and engine 
company fire inspections which will begin in calendar year 2016. 
 
Request:  Fire Inspector 
   
The Fire Department’s Fire Prevention Bureau is responsible for plans review, code enforcement 
(inspections) and public fire education.  This bureau has been staffed by a Fire Marshal and Deputy Fire 
Marshal since 2006, while the number of occupancies that fall under the requirements of the State of 
North Carolina’s minimum inspection schedule has grown and is estimated to be in excess of 1,500.  
Based on the type of occupancy, these businesses are required to be inspected either annually, once 
every two years, or once every three years.  The frequency is based upon the level of hazard or life 
safety risk associated with the occupancy. 
 
The Town’s Deputy Fire Marshal performs these ongoing maintenance inspections, along with other 
responsibilities that include fire investigations, public education, special event permits, and obtaining 
and distributing smoke alarms, and the Fire Marshal participates in the TRC process, reviews plans, 
inspects new construction, performs fire flow testing and provides specialized IT support for the entire 
department.  In 2015, the Deputy Fire Marshal completed 864 inspections of various types, however 
only 237 of these inspections were “maintenance” inspections required by the State.  Simply stated, the 
Town’s growth has outpaced the ability of the current Fire Prevention Bureau’s capacity to meet the 
minimum inspections requirement set forth in Section 106 of the NC Fire Code.   
 
The Fire department plans to implement engine company fire inspections during calendar year 2016.  
While this will support the inspections effort once it is fully implemented, it cannot replace a full-time 
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fire inspector given the suppression personnel’s training requirements (based on ISO rating criteria) and 
other duties such as hydrant maintenance and painting, station maintenance, pre-planning occupancies, 
apparatus maintenance, and equipment maintenance.      
 
Request:  Fire Logistics Officer 
 
Currently, the Town of Apex Fire Department operates out of four fire stations with a fifth currently 
under construction.  As the number of stations has grown, so has the number of fire department 
employees that must be provided items necessary to carry out their duties.  In order to provide for the 
uniforms, supplies and equipment necessary for daily operations, responsibilities are spread among the 
assistant chief and five shift employees that provide assistance as an additional duty assigned to them.  
These employees do not receive additional pay for their extra efforts.   

Responsibility    Responsible Person 

Apparatus maintenance   Chief Maynard    (40 hour employee) 
Communications (radios)  Lieutenant H. Miles (Shift employee) 
Work uniforms    Captain A. Stuart (Shift employee) 
Dress uniforms     Fire Engineer M. Stuart (Shift employee) 
Station supplies    Lieutenant D. Dague (Shift employee) 
Extrication equipment maintenance Fire Engineer J. Nesbit (Shift employee) 
Personal Protective Equipment  Lieutenant T. Leerkes (Shift employee) 
 
It is becoming increasingly more difficult to operate under the current de-centralized system.  Shift 
personnel all work the department’s three/four schedule which results in these employees working 10-
24 hour shifts per month.  This work schedule results in delays in obtaining items that are needed, or it 
requires someone with a purchasing card to go purchase the item independent of the person 
responsible.  Over the years, this has created situations which have led to confusion and errors, and 
created significant difficulty in recordkeeping.     
 
The approval of a Logistics Officer will create a central sources for addressing issues related to uniforms, 
supplies, vehicles and equipment.  The position will allow the Assistant Fire Chief to be more active 
leading the operations division instead of spending over half of his time getting things fixed and 
shuttling apparatus for maintenance, and it will allow goods to be acquired without unnecessary delays 
caused by the responsible employee’s shift schedule.  In addition, having one person responsible for 
purchasing will enhance vendor relationships, reduce purchasing errors and enable a better record-
keeping system.     
 
Human Resources  

Request:  Human Resources Technician 

The Human Resources Department last added 10 hours (.25 FTE) to an HR position in 2005 and since 
that time the number of fulltime employees have increased from 213 to 382.  In FY14-15, a 19-hour 
week LSE HR Assistant position was added to assist with the growing workload, but this has not been 
enough support to keep up with the work demands.  This new HR Technician position would replace the 
current LSE position, thus adding a net of 21 additional staff hours per week to the HR Department.   
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As the Town staff grows, there are a greater number of job applicants to manage and employees to 
service.  In 2015, the HR staff screened approximately 4500 employment applications and assisted with 
the hiring of 49 fulltime employees, and 53 LSE employees.  It has become increasingly difficult to 
provide timely support to all employees and respond to information requests from employees and 
outside agencies, and the more recent requirements for e-verify and the Affordable Care Act reporting 
have added to the workload. 

The UNC Benchmarking study reports that the average ratio of HR-dedicated staff per 100 employees is 
.88.   The Society for Human Resources Management (SHRM) recommends a ratio of 1 per 100 for a 
centralized HR function.  Apex is currently at .72, which is especially difficult considering that the 
workforce is growing, and the hiring and on-boarding of employees takes a disproportionate amount of 
HR staff time.  

The new HR Technician will support the recruitment and benefit functions within the department by 
working with employees on benefit enrollments, changes and issues; tracking wellness program 
participation; posting job ads, conducting applicant reference checks, responding to employment 
verification/earnings requests,  and providing assistance to applicants.        

Parks, Recreation and Cultural Resources 

Request:  Parks Maintenance Crew Leader 

Over the last 3 years, the Parks and Recreation department has assumed the maintenance of multiple 
public parks and has reduced its dependence on outside landscaping and maintenance services.  Not 
only has this resulted in a lower cost for parks maintenance, but staff has also received numerous citizen 
and participant comments that the parks maintained by Town staff are better maintained than ever.   

Currently Town staff maintain all public parks except Apex Community Park, Seagroves Farm Park, 
Hunter Street Park, and 10 miles of public greenway.  The addition of a new Parks Maintenance Crew 
Leader will allow the Town to take over the maintenance of these remaining sites, and create four work 
crews.  Even with some initial capital expenses (i.e. equipment that could be used at multiple places) we 
estimate savings of $14,000 in the first year and approximately $65,000 in each of the following 4 years 
based on our existing parks maintenance contract.  Bringing the majority of the parks maintenance 
function in house is estimated to save approximately $306,000 from FY14 – FY20.  If approved, the 
maintenance of the school park sites would be the only parks maintained by a private contractor.   

Planning 

Request:  Zoning Compliance Officer 

Development submittals for both residential and non-residential uses have increased significantly over 
the last 3 years.  The 3 current zoning compliance officers are tasked with reviewing and commenting on 
all new development submittals including those approved at staff level.  As these new projects move 
into the development stage, the zoning compliance officers monitor and inspect these sites, attend 
construction related meetings, and sign off on final site approvals and the issue certificates of 
occupancy.  Approximately 90% of the current staff hours are presently devoted to these current 
development duties leaving much less time for other zoning compliance responsibilities.  These other 
responsibilities (responding to complaints of alleged zoning and nuisance violations, requests for CZC 
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and zoning verification inspections, sign inspections, and posting /removal of development notification 
signs) have either remained constant or increased dramatically over the last three years.     

The amount of time devoted to current development activities has had an impact on the staff’s ability to 
respond as quickly to these other types of requests as they once did.  For example, a citizen’s complaint 
about an alleged zoning violation may take a month or longer to resolve now when a similar request a 
couple of years ago would have been handled in half that time.  In the past, one zoning officer worked 
some weekend hours to pro-actively respond to any nuisance sign and other zoning use violations, but 
that service has been eliminated for now due to the increased workloads.  A new zoning compliance 
officer would primarily be responsible for these routine compliance duties enabling staff to provide 
more prompt and efficient service to the community. 

Police 

Request:  6 Police Officers assigned to Patrol 
1 Police Officer assigned to Criminal Investigations 
1 Police Officer assigned as School Resource officer 
1 Patrol Corporal 
1 Patrol Sergeant 
3 Police Lieutenants (1, Patrol, 1 CID, 1 Administrative) 

Patrol Officers (6) 
The officers assigned to the Patrol Division responded to more the 38,000 calls for service in 2015. This 
accounted for nearly 8,000 hours of out of service time, not to include any of the others duties for which 
they are responsible. There were nearly 2,000 reports taken, for an average of 167 reports each month, 
and many more hours of out of service time.  When taking into account all of the other duties required by 
the officers assigned to the Patrol Division and applying that data to the North Carolina Justice Academy 
staffing model (*see attached appendix), the Patrol Division is short nine (9) sworn line positions. 

The department is requesting to fill six of the needed positions in FY 16/17 as year two of a three-year 
plan to meet the growing needs of the department and the Town.  Two of the new officers will be assigned 
to the Flex Squad to assist with crime trends and community relations. The other four officers will be 
assigned one to each of the four patrol squads to increase existing manpower and reduce current and 
expected workloads.  Given the increasing workloads, these additional positions will allow the department 
to maintain a staffing level that enhances the department’s ability to respond to and/or prevent crime 
from happening all while providing our citizens the exceptional level of customer service they deserve, 
while positioning police officers strategically throughout the town taking into account the growing 
geography and distances of patrol districts. 

Patrol Corporal and Patrol Sergeant 
The Patrol Division structure currently includes four (4) Squads consisting of one (1) Sergeant, one (1) 
Corporal and six (6) officers.  Most officers are assigned to specific zones and districts throughout the 
Town of Apex and, depending on calls for service, remain in that geographical area throughout their shift. 
Due to the dynamics and unpredictable nature of calls, between one (1) and two (2) officers per squad 
serve in a “flex” capacity.  In this role, “flex” officers work an overlapping shifts to cover additional calls 
during the peak call volume periods and during such time when shifts change over to ensure that sworn 
personnel are patrolling the town at all times.  Additionally, these officers are not assigned to a specific 
zone or district; they respond to calls throughout the Town of Apex as needed.  While these officers 
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provide a valuable service and needed flexibility in deployment of patrol resources, there is an 
opportunity to do so in a more organized and efficient manner.  

If this request is approved, these “flex” officers would be organized into a Squad of up to eight (8) total 
personnel and would be supervised by the new Sergeant and Corporal.  This Squad structure is the same 
as that of the traditional patrol squads.  This newly formed Squad would be organized to more efficiently 
provide specialized patrol services as the needs of the department and community change.  It would 
provide flexibility for both the Patrol and Criminal Investigations Divisions with a staff of officers that could 
be deployed for more proactive uniformed patrol, plainclothes surveillance, community-based 
bicycle/foot patrol, event staffing and other functions in response to emerging crime trends and public 
safety needs.  As public events increase, this squad can be deployed directly, potentially reducing overtime 
costs and a drain on patrol squads. 

Police Lieutenant – Patrol 
There are currently forty-six (46) sworn positions authorized within the Patrol Division.  The addition of a 
Lieutenant will balance the supervision span of control.  The division is structured in the following manner: 

• one (1) Captain reporting directly to the Chief of Police,
• two (2) lieutenants reporting directly to the Patrol Captain,
• one (1) Traffic Safety Unit Sergeant reporting directly to the Patrol Captain,
• four (4) Patrol Sergeants, two each reporting to their respective Patrol Lieutenant,
• five (5) Corporals reporting directly to their respective Sergeant, and
• thirty-one (27) officers assigned to one of four Patrol Squads, and
• four (4) officers assigned to flex positions including K9.

The Captain is responsible for overall command of all Patrol Division and special unit/team activities on a 
24/7 basis. This requested Lieutenant position will create an enhanced organizational structure that 
provides a more intimate level of leadership, a pathway toward career progression, problem solving, and 
better organizational consistency and accountability.   

The new Lieutenant will be responsible for the Traffic Safety Unit and the Flex/Community Relations Team. 
Additional assignments may include responsibility for event planning and management, special unit 
functions and geographical-based problem solving initiatives. Span of control will be more evenly 
distributed among division leaders, as each Lieutenant will be responsible for two (2) work groups.   The 
addition of this command position will result in better communications up and down the Chain of 
Command, better supervision of personnel, and more operational consistency.  Planning for future events 
and probabilities will also be enhanced through a direct assignment of responsibilities to command-level 
personnel.  

1 Police Officer assigned to Criminal Investigations (Detective) 
The Criminal Investigations Division currently has two Detectives who serve in federal or state task force 
positions on a part time basis. Their time is split 50/50 between the Department and the Task Force. 

Detectives are assigned to the following state or federal task forces with the following functions:  
North Carolina Information Sharing and Analysis Center Task Force – NCISAAC 
The Information Sharing and Analysis Center works with local, state and federal law enforcement 
agencies in the fight against terrorism and criminal activity by sharing information. ISAAC enhances 

33 of 130



and facilitates the collection of information from local, state and federal resources and analyzes that 
information so that it will benefit homeland security and criminal interdiction programs at all 
levels. The center facilitates information exchange among various government agencies, works 
closely with the community, local law enforcement, and various task forces in the areas of homeland 
security, gangs, and high intensity drug related cases.  
 
Internet Crimes Against Children Task Force – ICAC 
The ICAC Program was developed in response to the increasing number of children and teenagers 
using the Internet, the proliferation of child pornography, and heightened online activity by predators 
seeking unsupervised contact with potential underage victims. The Fiscal Year 1998 Justice 
Appropriations Act directed OJJDP to create a national network of state and local law enforcement 
cyber units to investigate cases of child sexual exploitation which resulted in the creation of the ICAC 
Task Force Program.  
  
With the inclusion on the ICAC Task Force we have gained invaluable training and equipment to allow 
us to do our own forensic exams of computers and cell phones. Before this advancement we were 
waiting 18-24 months to have exams completed by the state crime lab or CCBI. 

 
The Police Department has been able to enhance investigations, information sharing, build partnerships 
and enhance the service to our community by being part of these task force programs. The additional 
position would allow for more time to be spent working with the Task Force programs and maintain the 
level of investigative services we provide to our community. 
    
Specifically, this new position will allow more time to be spent actively seeking internet predators of 
children without sacrificing the level of investigative services we provide currently. These cases are time 
consuming and entail a great deal of work and often travel outside our jurisdiction. The inclusion on the 
task force gives us resources, equipment and extended jurisdiction to prosecute child predators.   
 
Police Lieutenant -  CID 
There are currently three units within the Criminal Investigations Division. The Division is structured in the 
following manner: 
 

• Captain – Division Commander  
• Persons Crimes Unit 

 Sergeant 
 Detective - Domestic Violence / ISAAC Task Force 
 Detective - Person Crimes  
 Detective - ICAC Task Force 
 Civilian - Domestic Violence Victims Advocate 

• Property Crimes Unit 
 Sergeant 
 Detective – General Assignment 
 Detective – General Assignment 

• Drugs and Vice Unit 
 Sergeant 
 Detective – Drugs and Vice 
 Detective - Drugs and Vice 
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The Division Commander (Captain) is responsible for overall command of Criminal Investigations Division 
and all Units within the Division. The requested Lieutenant position will create an enhanced organizational 
structure that provides a more intimate level of leadership and oversight on major criminal cases, a 
pathway toward career progression, problem solving, and better organizational consistency and 
accountability.   
 
The CID Lieutenant will be responsible for criminal case management, which is now handled by a Sergeant, 
which takes the majority of his time away from working cases and supervision of day to day activities.  A 
Lieutenant taking on this responsibility will enhance crime prevention strategies through statistical 
analysis, community presentations and problem solving, and provide for better communication up and 
down the Chain of Command and direct command liaison with other Divisions.   The addition of the CID 
Lieutenant will also provide the Captain more time to focus on command level needs and projects as the 
Town grows and greater demands are placed on the Police Department. Developing this command 
structure will enhance the Department’s ability to continue to provide the consistently high level of 
service the community expects.  
 
Police Officer (assigned as School Resource Officer) 
The addition of a second School Resource Officer at Apex High School will allow the department to expand 
services in order to maintain public schools safety.  Adding this position will provide better police presence 
and coverage that is consistent with the increasing activities and incidents at the school. Additionally 
School Resource Officers would be able to devote more effort toward establishing relationships and 
implementing youth programs that will reduce crimes involving youth. 
 
The current structure includes five (5) School Resource Officers (SROs) and one (1) Part-time (LSE) School 
Resource Officer that are assigned to Apex Senior High School, Apex Friendship High School, Apex Middle 
School, Salem Middle School, Lufkin Road Middle School and five elementary schools in town. The part-
time SRO is assigned to cover five (5) elementary schools. Each SRO handles all calls for service and other 
public safety responsibilities at their assigned school. The SRO assigned to Apex High School continues to 
experience challenges to provide services to a campus with approximately 2300 students, not including 
staff. 
  
Apex High School alone has a total of 2300 students, a significant increase since the first School Resource 
Officer assignment in 1998, which creates an unacceptable officer/student ratio.  Partly due to 
communications problems with the school facility, there is also a need for the SRO to have immediate 
assistance to address school and officer safety needs.  The Police Department believes that service to 
youth in the school setting is the best strategy to identify and address crime and other social concerns 
involving youth that extend into the community.   Additionally more students operate motor vehicles at 
Apex High School, which presents a significant traffic management challenge in the area.  Assigning an 
additional School Resource Officer will also allow the department to better educate, manage, and 
facilitate traffic safety initiatives to reduce risks for students.  
 
Police Lieutenant assigned to Administrative Division      
The Administrative Division Commander (Captain) is responsible for managing and directing the activities 
of the Administrative Division, supervising subordinate staff, preparing and overseeing the department’s 
budget, preparing and overseeing purchase orders, requisitions and fiscal accounts for the department, 
managing grants, processing citizen complaints, recruitment and selection, internal affairs, planning and 
research, facility management and fleet services, and oversight of the Property/Evidence, Quartermaster, 
Training, Support Services and Professional Standards (which includes 5 School Resource Officers and  2 
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Community Officer), Internship Program, CAPA Program, Explorer Post Program, Chaplain Program 
functions of the department and other duties as assigned by the Chief of Police. The Administrative 
Division Commander is also designated as the Prison Rape Elimination Act (PREA) Coordinator, 
Department Safety Coordinator, Training Coordinator and Honor Guard Coordinator.  
 
The Administrative Division has the broadest scope of functions to address with the smallest number of 
personnel to execute assignments. Currently there are thirty-five (35) functions assigned to the 
Administrative Division, which represents 43% of the Police Department functions. The Captain is 
accountable for the wide variety of activities and subordinates under his control and only has only one 
Sergeant in the division to assist him with supervision of subordinate personnel.     
 
This requested Lieutenant position will help to balance workload of the Captain and enhance 
organizational consistency and accountability. The Lieutenant will focus on leading and managing the 
responsibilities of the Professional Standards and Training functions. Additionally, the Lieutenant will take 
the lead role in leading and managing complaint processing which includes investigating citizen 
complaints and allegations of employee misconduct which are currently responsibilities of the 
Administrative Captain. Additional leadership assignments may include: department safety inspections, 
employee recruiting and retention, training, chairing department committees and other special 
assignments.    
 

Public Works and Utilities 
 
Request:  Stormwater Engineer 

The Town’s Stormwater program continues to require significant staff time and attention.  Currently the 
Environmental Program Supervisor, along with the Stormwater/Utility Engineer, perform all plan reviews 
and make site visits to ensure compliance with Town, State and Federal requirements and ensure the 
management of the NPDES Phase II Stormwater requirements.  They respond to all complaints related to 
drainage, rights-of-way, easement, and water conservation which are increasing each year.  These 2 
employees are assisted in various ways by other public works staff primarily responsible for Erosion 
Control, but the workload for these employees is also growing with the amount of development projects 
under construction.   With all the development, there is greater demand for more engineering support for 
utility projects which has been handled by the Assistant Director, or Director, which means there is less 
time spent on long-range infrastructure issues.   
 
Request:  Pump Maintenance Mechanic 
 
In the next fiscal year, 3 new pump stations (White Oak, Jordan Pointe, and Lake Castleberry) will come 
on line.  Two of these stations are large (1 MGD) regional stations.  In addition, 4 recently added stations 
(Colvin Park, Scott’s Ridge Elementary, Friendship High School, and New Hill) means that 2 Pump 
Mechanics are responsible for maintaining 24 stations.  It is also anticipated that at least 3 new pump 
stations will be coming on-line shortly after FY16-17 (Middleton, Deer Creek, and Veridea.)  These new 
pump stations are more remotely located than previous stations which adds considerable travel time for 
staff to get to each station.  In addition, the Parks and Recreation Department has asked Public Works to 
take over monitoring of 2 small pump stations located at the park facilities. 
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Currently the Town has a private contract for generator maintenance at the pump stations.  If the new 
Pump Maintenance Mechanic is approved, staff will take over the routine maintenance of the back-up 
diesel generators at the various pump stations which will result in an estimated annual savings of 
approximately $35,000. 

 

The addition of a Stormwater Engineer will allow the Environmental Programs Supervisor to focus 
primarily on utility engineering projects and remove some of this work from the Director, as well as 
providing more engineering support for the Stormwater program, since engineering knowledge and 
solutions are often required when responding to a complaint and devising solutions.       
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Department Item Requested Manager Rec
Electric Residential System Expansion 848,000 848,000
Electric Commercial System Expansion 692,000 692,000
Electric Miscellaneous Improvements 210,000 210,000
Electric Pick-up Truck (replace #26, 2009 Ford Ranger, 134,000 mi) 29,000 29,000
Electric Pick-up Truck (replace #78, 1999 F-250, 130,000 mi) 38,000 38,000
Electric Mini-Excavator 60,000 60,000
Electric Trailer for Mini-Excavator 12,000 12,000
Electric Trailer (replace #528, 1988 Ditch Witch Trailer) 12,000 12,000
Electric Winch Upgrade for Line Truck 15,000 15,000

TOTAL ELECTRIC 1,916,000 1,916,000
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Department Item Requested Manager Rec

Water Pick-up truck (replace Truck #88 Engine trouble - sold) 40,000 40,000
Water Van (replace #139, 2004 Sprinter Van, 119,000 miles) 40,000 40,000
Water Radio Telemetry Upgrade 25,000 25,000
Water Service Truck (replace #144, 2006 F-350, 170,000 mi) 45,000 45,000
Water Work Zone Signage 15,000 15,000
Water Roller Compaction Bucket 14,500 14,500
Water Quick Coupler 5,000 5,000
Water Downtown Water Upgrades - CIP 1,400,000 1,400,000
Water Radio Read Meters - Residential 192,000 192,000
Water Replacement Meters - Med Commercial 84,000 84,000
Water Replacement Meters - Large Commercial 84,000 84,000
Water Western Pressure Zone - Phase I - CIP 130,000 130,000
Water Pick-up Truck (replace #73, 1999 GMC Suburban, 53,000 mi) 29,000 29,000

TOTAL WATER 2,103,500 2,103,500

Sewer Equipment Coatings 90,000 90,000
Sewer SCADA Upgrade 30,000 30,000
Sewer Inflow and Infiltration Reduction Program 450,000 450,000
Sewer Commerce Street Sewer - CIP 120,000 120,000
Sewer Shepherds Vineyard Wet Well Repair 50,000 50,000
Sewer Middle Creek Muffin Monster 40,000 40,000
Sewer Service Truck w/Crane 99,500 99,500
Sewer Backup Pump - Broadstone PSTA 13,000 13,000
Sewer Equipment Mats 9,400 9,400

TOTAL SEWER 901,900 901,900

TOTAL Water & Sewer 3,005,400 3,005,400
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DEVELOPMENT SUBMITTAL FEES 
For Zoning/Subdivision/Site Activity - Calculated and collected by the Planning Department 

Administrative Adjustment $150 Pond Drainage Plan $100 
Administrative Approval (Small Town Character Overlay) No Charge Quasi-Judicial Hearing $300 
Annexation Petition $200 Re-submittal Fees – Site and Subdivision Plans  

3rd submittal) 
½ Original Fee 

Appeal (Board of Adjustment) Lesser of $300 or ½ 
Original Fee 

Rezoning/Conditional Zoning $600/$900 

Certificate  of Zoning Compliance (CZC) $100 * Sign, Master Plan $100 
Consultant Fees As required Sign, Permanent $75+$5/add’l sign 
Development Name Change $500 Sign, Temporary $25 
Exempt Site Plan – enlargement of a structure $200 
Exempt Site Plan – all other exempt site plans $100 Site Inspections (Non-residential lot) $500 
Home Occupation $25 Site Inspections (Residential lot) $35 
Land Use Map Amendment $700 Site Plan, Major $1000+$5/acre 
Late Fee – Site Plan/Subdivision Plan (and resubmittals) $300 Site Plan, Minor $800 
Master Subdivision Plans Special Use Permit $600 

         Residential and Non-Residential $700 + $10/lot 
Planned Unit Development (PUD) $1500+$10/acre Temporary Use Permits: 

PUD not requiring full TRC Review $500 For Profit $50 For Profit Express Review $75 
Non-Profit $ 0 Non-Profit Express Review $25 

Plat, Easement & Exempt $100.00 Text Amendments (UDO) $600 
Plat , Major Subdivision $200 + $10/lot Tree Protection Fencing Inspection $35 
Plat , Minor Subdivision $800 Tree Removal $100 
Plat, Recombination $100 Variance Application $350 
Plat, Site Plan $250 Zoning Letter $100 

*No charge for the first tenant in a new building 

ACREAGE FEES (WATER & SEWER SERVICES) 
The purpose of acreage fees for water and sewer service is to recover the cost of previous capital investments in the water and sewer systems and to build 
capital reserve funds for future investment in water and sewer collection, distribution, and treatment facilities. Each year acreage fees may be adjusted by 
the Town Council. In addition, the acreage fees (Water and Sewer Services) shall automatically be adjusted in correlation with the inflation rate in the 
previous year as reported by the US Department of Commerce Consumer Price Index. Adjustments shall be rounded to the nearest 10 dollars. 

Calculated and collected by the Planning Department with required plat approval. 
Zoning District Per Gross Acre Zoning District Per Gross Acre 

CB (Conservation Buffer) $2,560  $2,570 B1 (Neighborhood Business) $4,850 $4,870 
RA (Residential Agricultural) $2,860  $2,870 B2  (Downtown Business) $5,310 $5,340 
RR (Rural Residential) $2,860  $2,870 PC (Planned Commercial) $4,850 $4,870 
LD (Low Density Residential) $3,160  $3,180 MORR (Mixed Office, Residential, Retail) $5,150 $5,180 
MD (Medium Density Residential) $3,810  $3,830 MEC (Major Employment Center) $4,850 $4,870 
HDSF (High Density Residential Single-Family) $4,460  $4,480 LI (Light Industrial) $5,850 $5,880 
HDMF (High Density Residential Multi-Family $4,560  $4,580 TF (Tech/Flex) $5,080 $5,100 
MH (Manufactured Housing Residential) $3,810  $3,830 PUD (Planned Unit Development) $4,460 $4,480 
MHP (Mobile Home Park) $3,810  $3,830 SD (Sustainable Development) $5,380 $5,410 
O&I  (Office & Institutional) $4,850  $4,870 TND (Traditional Neighborhood District) $4,460 $4,480 

RECREATION FEES 
For New Residential Developments Assessed after 1/1/2016-Collected by the Planning Department 

Housing Type Fee Per Unit Acreage Per Unit Decimal Multiplier 
Single Family Detached $3,221.90 1/30 acre 0.03329 
Single Family Attached $2,157.44 1/45 acre 0.0223 
Multi-Family Attached $1,899.55 1/51 acre 0.01964 
Existing Town ordinances require either the dedication of open space for public recreation or the payment of a fee in lieu per unit. The requirement regarding land dedication or 
fee in lieu will be based, in large part, on the Town’s adopted Parks, Recreation, Greenways, and Open Space Master Plan. Recommendations regarding the acceptance of 
land or fee in lieu are made to the Town Council by the Parks, Recreation, and Cultural Resources Advisory Commission. For more information, contact John M. Brown, Director 
of Parks, Recreation and Cultural Resources Department @ 249-3344.  

Schedule subject to change upon approval by Town Council 

Effective 7/1/2016 to 6/30/2017 

DEVELOPMENT FEE SCHEDULE-DRAFT 
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DOCUMENT / COPY  FEES 
Photocopying up to 11” x 17” (black and white) $0.10 per sheet  
Photocopying and maps up to 11” x 17” (color) $0.40 per sheet  
Photocopying larger than 11” x 17” (black and white) $5 per sheet  
Photocopying larger than 11” x 17” (color) $20 per sheet  
Printed 24” x 36”  $20 per sheet 
Printed 36” x 48” maps $40 per sheet 
3 ring or spiral bound documents/plans $35 
Unified Development Ordinance $40 
Design and Development Manual $15 
DVD Copy $0.50 per disc 

 
 
 

SOLICITOR/PEDDLER/PARK CONCESSIONER* 
Obtain Permit from the Town of Apex Police Department 

30-day Permit $  50.00 
90-day Permit $100.00 
180-day Permit (Park Concessions Only) $175.00 
* Anyone selling anything, including food, in a Town of Apex Park must obtain a Park Concessions Permit. 
 
 
 

TRANSIENT/MOBILE FOOD VENDORS 
Obtain Permit from the Town of Apex Police Department 

Annual Permit $150.00 
 
 
 
Solicitor - Anyone going door-to-door to take orders for products, share information or seek donations. 
 
Peddler – Anyone transporting goods door-to-door for sale (i.e. ice cream truck). 
 
Park Concessioner – Anyone selling merchandise, food, and or beverages in a town park. 
 
Transient Vendor - Anyone selling goods or services from a temporary business location (i.e. parking or vacant lot). 
 
Mobile Food Vendor - Anyone selling food and/or beverages from a readily movable food unit 
 
 
 
 
 

PUBLIC RIGHT-OF-WAY CLOSURE  
Submit request and fees to Administration 

Right-of-Way Closure Application Fee $100 Right-of-Way Closure Processing Fee $600 
Due with request/application/non-refundable Due prior to Council considering request; refundable if request is withdrawn 

prior to advertising. 
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TRANSPORTATION DEVELOPMENT FEES 
Calculated and collected by the Planning Department  

 
The purpose of Transportation Development Fees is to recover a portion of the costs associated with building major road improvements in the Apex Planning 

Area.  These planned road improvements will be required to service new residential and commercial developments as these same developments create 
additional demands on the road systems.  The fee schedule provides for new developments to pay a prorated share of future road construction costs 

proportional to the projected impact of that particular type of development. 
 

 LAND USE CATEGORY CRITERIA          FEE  
 Residential 
                     Single Family Units $   295.00 (Collected by Building Inspections) 
 Multi-Family Units $   200.00 (Collected by Building Inspections) 
 Mobile Homes Units $   148.00 (Collected by Building Inspections) 
 Congregate Care Units $     66.00 
 Hotel/Motel  Rooms $   268.00 
    
       Recreation 
 Stadiums/Racetracks Acre $1,177.00 
 Racquet Clubs Courts $1,323.00 
 Golf Courses Holes $1,159.00 
 Parks Parking Spaces $     47.00 
 General Outdoor Recreation Acre $2,292.00 
 Indoor Recreation 1000 sq. ft. $   617.00 
    
 Industrial 
 Manufacturing, Warehousing/Storage 1000 sq. ft. $   119.00 
 Wholesale/Distribution 1000 sq. ft. $   151.00 
 Truck Terminal 1000 sq. ft. $   304.00 
 Mini Warehousing 1000 sq. ft. $     81.00 
    
    Institutional 
 Church 1000 sq. ft. $   288.00 
 Hospital 1000 sq. ft. $   518.00 
 Daycare Students $     84.00 
 Elem. & Middle Schools Students $     34.00 
 High School Students $     43.00 
 Junior College Students $     41.00 
 College Students $     73.00 
    
 Retail 
     <50,000 sq. ft. 1000 sq. ft. $1,616.00 
        50,000 to 99,999 sq. ft. 1000 sq. ft. $1,262.00 
 100,000 to 199,999 sq. ft. 1000 sq. ft. $1,067.00 
 >200,000 sq. ft. 1000 sq. ft. $   833.00 
    
 Office 
      <100,000 sq, ft. 1000 sq. ft. $  433.00 
      100,000 to 199,999 sq. ft. 1000 sq. ft. $  366.00 
      >200,000 sq. ft.  1000 sq. ft. $  332.00 
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ENGINEERING FEES/BONDS 
Calculated and collected by the Engineering Division 

Construction Plan Submittal Fees $ 500.00 + $10.00/Sheet (electronic submittal) 
Re-submittal Fees – Construction Plans (3rd submittal and every other 
subsequent submittal (3rd, 5th, 7th, etc.) 

½ Original Fee 

Late Fee – Construction Plan Submittal and Resubmittal $ 300.00 
Water Extension Permit Application $ 200.00 
Sewer Extension Permit Application $ 200.00 

Engineering Inspection Fees: 
Water Lines $1.30 per linear foot Fire Lanes $   .75 per square yard 
Sewer Lines $1.30 per linear foot Sidewalks   $ 1.80 per square yard 
New Streets (public) $  .75 per square yard Infill/Outparcel Lots $ 350.00/lot 
Curb & Gutter (public) $ 1.50 per linear foot Driveway, residential $75.00 Inspection fee – includes 1 re-inspection 
Storm Drains (public) $ 1.30 per linear foot 
Maintenance Bonds   25% of cost of installed and approved Infrastructure 
Performance Bonds 125% of cost of uninstalled Improvements 

SOIL AND EROSION CONTROL FEES/GUARANTEES 
Submit to the Engineering Division 

Application for S&E Plan Approval  $500.00 per disturbed acre 
Future Lot Grading*  $50.00 per acre of remaining building lot acreage 
S&E Performance Guarantee**  $2,500.00 per disturbed acre 
*The future lot grading fee provides coverage under an erosion control permit and ensures compliance with NPDES stormwater regulations.  Only the
additional land disturbance associated with future building lots needs to be included.

**Performance guarantee must be in the form of a certified check, cash, or irrevocable letter of credit approved by the Town.  The performance guarantee is
due prior to the Town issuing a Letter of S&E Plan Approval and may be fully refunded after the issuance of the certificate of completion.

ELECTRICAL UNDERGROUND AND SERVICE LATERAL FEES 
Calculated by Public Works - Electric Division 

Primary Facilities: Service Laterals: 
Collected by Public Works - Electric Division Collected by Building Inspections and Permits. 

Based on cost difference of normal overhead facilities and the 
requested underground facilities. 

 Charges are for the first 100 feet of service length.  
 An excess footage charge, if applicable, is billed separately by the Electric 
Utilities Division at $3.00/foot over 100 feet. 

Single-Family  $ 420.00/lot $445.00/lot Single-Family  $ 450.00/service lateral $475.00/service lateral 
Townhomes $ 420.00/unit $445.00/unit Townhomes $ 450.00/service lateral $475.00/service lateral 
Apartments $ 420.00/point of delivery  $445.00/point of 

delivery 
Apartments Apartments are typically served with multiple meter bases at 

approved locations; service laterals are usually installed in 
conjunction with the primary facilities and service lateral charges 
do not apply. 

STORMWATER PLAN REVIEW FEES/BONDS 
Submit to the Engineering Division 

Project Size (disturbed acres) Stormwater Plan Review Fee 
< 1 acre $ -0- 
1 - 5 acres $500.00 
5 - 50 acres $500.00 + $50.00 per additional disturbed acre 

$500 base review fee for projects disturbing up to 5 acres.  Add $50 per additional disturbed acre beyond 5 acres.  Development projects that disturb less 
than 1 acre of land are not subject to the stormwater plan review fees since they are exempt from stormwater controls.  The stormwater plan review fee will 
be limited to a maximum of 50 acres. 
BMP Maintenance Bond  25% of cost of installed and approved Infrastructure 
BMP Performance Bond 125% of cost of uninstalled Improvements 
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WATER TAPS AND METER FEES 
Fees are based on 60 foot right-of-way roads and lateral lengths less than 100 feet.  Special cases, wider rights-of-way, special or complex 
boring and items not shown shall be at cost. 
Size    Base Cost  Add Bore         Add Street Cut Meter Only 
¾ inch $ 1,550.00 $ 550.00 $ 800.00 $    215.00 
1 inch $ 1,750.00 $ 550.00 $ 800.00 $    325.00 
1 ½ inch N/A N/A N/A $     650.00 
2 inch N/A N/A N/A $    830.00 
3 inch N/A N/A N/A $ 3,255.00 
4 inch N/A N/A N/A $ 4,265.00 

 
 

WATER BACTERIOLOGICAL SAMPLE FEE 
Sample and fee collected by Public Works $75.00 
 

 
 

SEWER TAPS 
Size    Base Cost     Add Bore         Add Street Cut 
4 inch $ 1,450.00 Not available $ 800.00 

 
 

SEWER AND STORMWATER RE-INSPECTION FEES 
Submit to Public Works 

Sewer and Storm drain re-inspection fee 
$325 remobilization fee plus $0.25 per  linear foot over 1000’ 

 
 

ENCROACHMENT AGREEMENT 
Encroachment agreement preparation and recording $150.00 

 
 

IRRIGATION METERS 
Single-Family Residential - Includes duplex and townhomes  (Irrigation meter required) 
Irrigation 

Meter Size 
System Demand Basis Rate Per 

Gallon 
 Water Capacity Meter Permit Total 

¾ “ 200 gallons per day $10.42 $10.47 $2,084.00 $2,094.00 $600.00 $75.00 $2,759.00 $2,769.00 
 
Multi-Family and Commercial (Irrigation meter required) 
Irrigation 

Meter Size 
System Demand Basis Rate Per 

Gallon 
Water Capacity Meter Permit Total 

¾ “ 500 gallons per day $10.42 $10.47 $  5,210.00 $5,235.00 $215.00 $75.00 $  5,500.00 $5,525.00 
1” 850 gallons per day $10.42 $10.47 $  8,857.00 $8,899.50 $325.00 $75.00 $  9,257.00 $9,299.50 

1 ½ “ 1,370 gallons per day $10.42 $10.47 $14,275.40 $14,343.90 $650.00 $75.00 $15,000.40 $15,068.90 
2” 1,975 gallons per day $10.42 $10.47 $20,579.50 $20,678.25 $830.00 $75.00 $21,484.50 $21,583.25 

 
Conditions: 

1. All irrigation meters will require payment of capacity fees. 
2. All in-ground irrigation systems shall be protected by an approved backflow preventer. 
3. A plumbing permit is required for installation of the system from the meter to the backflow preventer. 
4. A notarized encroachment agreement is required with each permit application (except single-family homes). 
5. All associated fees will be collected by the Building Inspection Division prior to issuance of a permit. 
6. N.C.G.S. requires a second meter for irrigation systems. 
7. All other non-single family customers (subdivision entrances and commercial sites) require a second meter. 
8. The Public Works and Utilities Department will only install the tap for meters for existing single-family customers; all other taps must 

be installed by a private contractor and inspected by the Engineering Division. 
9. Fees are based upon current rates and are subject to change. 
10. Single family meter charge includes Town installing a split tap at an existing meter. 
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    COMMERCIAL BUILDING PERMIT FEES 
Calculated and collected by Building Inspections and Permits 

NEW STRUCTURES, ADDITIONS AND ALTERATIONS (Base Fee) 1,2,3 
Total Gross Building 
Floor Area of 
Construction 

  Fee Computation 1. Alterations to existing structures, with no footprint increase, are charged at a 
rate of .60 of the Permit Fee or the minimum per trade fee based upon the 
Single Trade Fee Schedule, whichever is greater. 

2. Permits for “shell” buildings are charged at a rate of .60 of the Permit Fee, 
based upon a Business Occupancy, or the minimum per trade fee based upon 
the Single Trade Fee Schedule, whichever is greater.  Area within the building 
shell, which is intended to be occupied, will have the permit fees for the 
occupied area computed per footnote #1 above. 

3. Additional Miscellaneous Fees, listed below, will be added to the permit fees as 
applicable. 

0 - 500   Per Trade (see schedule below) 
501 - 5,000 A x B = Permit Fees 
5,001 - 10,000   (A x B X .80) + (1,000 X B) = Permit Fee 
10,001 - 15,000 (A x B X .70) + (3,000 X B) = Permit Fee 
15,001 - 20,000   (A x B X .60) + (4,500 X B) = Permit Fee 
20,001 - above (A x B X .50) + (6,500 X B) = Permit Fee 
A=Total Gross Building Floor  Area      B= Fee Per Square Foot Based Upon Occupancy 

Single Trade Fee Schedule Fee Per Square Foot of Floor Area Based on Occupancy 
Building $ 160.00 Occupancy Fee Occupancy Fee Occupancy Fee 
Electrical      75.00 Assembly 0.55 Factory/Industrial 0.40 Mercantile 0.50 
Mechanical      75.00 Business 0.60 Hazardous 0.50 Residential 0.55 
Plumbing      75.00 Educational 0.60 Institutional 0.60 Storage/Utility 0.30 
MISCELLANEOUS FEES 
Change of Contractor $  50.00 
Conditional Electrical Power Inspection (Apex and Duke) $  75.00 
Conditional Mechanical Systems Inspection $  75.00 
Demolition (All Trades) $ 120.00 
Dumpster Enclosure $160.00 (Single Trade Building) 
Elevator $  50.00/per elevator 
Fire Pumps, each $ 250.00 
Fire Sprinkler System $  .03 per square feet 
Fire Suppression $  50.00 
Grease/Oil Interceptor $  50.00 
Irrigation System $  75.00 permit fee + capacity fee shown on page 4 
Occupancy Change of Use $ 160.00 
Re-inspection/Additional Trip Fee, Per Trade $ 50.00 
Sales/Construction Trailer/Modular Classroom Per Single Trade Fee Schedule 
Sign – New $160.00 + $75 if electrical needed 
Sign – Replacement $ 50.00 
Solar Panels $235.00 ($160.00 Building + $75.00 Electrical) 
Spray Paint Booth, each $ 150.00 
Stop Work Order May Require Additional Trip Inspection Fees 
Storage Tank, each $ 50.00 Plus Associated Single Trade Fees 
Swimming Pool $ 50.00 Plus Associated Single Trade Fees 
Temporary Power (Town of Apex) $125.00 
Water and Sewer Capacity Fees and Water Meters Refer to Capacity Fee Schedule 
Work Without a Permit Double Fees ($ 500.00 maximum) 
PLAN REVIEW FEES (Non-refundable) 
Per Trade  (Not applied toward cost of permit) $ 100.00 
Plan Modification (Not applied toward cost of permit) ½ Review Fee or ½ per trade fee for single trade modifications 
Re-review fee (Not applied toward cost of permit) ½ Review Fee @ 3rd , 5th 7th, etc. 
Re-stamp Plans, Per Trade $ 75.00 
EXPRESS PLAN REVIEW (2 HOUR MINIMUM) - when service is available 
First Hour $600.00 $150.00 each additional 15 minutes 
Cancellation Fee (3 days prior notice) $200.00 
ADMINSTRATIVE FEES 
Duplicate Building Record Card $ 10.00 
General Records Research, Archive Files $ 3.00/page 
General Records Research, Current Files over 10 pages $ .50/page 
INSPECTION FEES 
Standard re-inspection fee $  75.00 
Job not ready for inspection $150.00 
Eight or more code violations, Per Trade $150.00 
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ONE AND TWO FAMILY DWELLING PERMIT FEES 
Calculated and collected by Building Inspections and Permits 

NEW STRUCTURES (Single Family/Duplex/Townhomes)  $/SQ.FT    MIN/   $/UNIT   
3,000 Gross SF and Less             0.32 0.35 $500.00 
>3,000 Gross SF:(3000SFx$0.32/ $0.35SF)+(Additional SFx $0.32/$0.35SF x.75) = Permit Fee   Per Formula

ADDITIONS /ALTERATIONS 
 800 SQUARE FEET AND GREATER 

ADDITIONS /ALTERATION LESS THAN 
 800 SQUARE FEET 

$/SQ.FT  MIN/   $/UNIT   $/SQ.FT  MIN/   $/UNIT   
Building $0.13 $150.00 Building 0.13 $ 100.00 
Electrical $0.04 $ 60.00 Electrical $ 50.00 
Plumbing $0.04 $ 60.00 Plumbing $ 50.00 
Mechanical $0.04 $ 60.00 Mechanical $ 50.00 

  ACCESSORY STRUCTURES $/SQ.FT  MIN/   $/UNIT SINGLE TRADE FEE SCHEDULE 
Decks and Sheds, 400 sq. ft. or less $ 60.00 Building $ 160.00 
Decks and Sheds, > 400 sq. ft. 0.13 $ 90.00 Electrical $  75.00 
Roof Addition 0.13 $ 60.00 Mechanical $  75.00 
Screened Decks 0.13 $ 90.00 Plumbing $  75.00 
Trellis (Attached to a structure) 0.13 $ 40.00 Fire (included w/ Plumbing) $ 0.00 

  MISCELLANEOUS 
Change of Contractor $  50.00 
Change of Lot $  50.00 
Construction Trailer Per Single Trade Fee Schedule 
Demolition (All Trades) $120.00 
Driveway $  75.00 
House Moved $ 279.00 
Irrigation $75.00 permit fee + capacity fee shown on page 4 
Mobile Home (All Trades) $ 100.00 
Modular Home (All Trades) $ 279.00 
Stop Work Order May Require Additional Trip Fee 
Temporary Power (Town of Apex Only) $ 125.00 
Transportation Impact Fee $ 295.00 
Work Without Permit Double Fees ($ 200.00 Maximum) $200.00 + permit fees 

PLAN REVIEW FEES (Non-refundable) 
Initial Fee For New Single Family and Townhome Construction (Not applied to cost of permit) $110.00 
Initial Fee All Other Construction (Not applied toward cost of permit) $100.00 
Plan Modification Fee (Not applied toward cost of permit) ½  Review Fee 
Re-review Fee (Not applied toward cost of permit) ½  Review Fee @ 3rd, 5th, 7th, etc. 
Re-stamp Plans $   60.00 

ADMINISTRATIVE FEES 
Duplicate Building Record Card $ 10.00 
General Records Research, Current Files Over 10 Pages .50/page 
General Records Research, Archive Files $3.00/page 
INSPECTION FEES 
Standard re-inspection fee $75.00 
Job not ready for inspection $150.00 
Eight or more code violations, Per Trade $150.00 

EXPRESS PLAN REVIEW (2 HOUR MINIMUM) – When service is available 
First Hour $600.00 + $150.00 each additional 15 minutes 
Cancellation Fee (3 days prior notice) $200.00 
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WATER AND SEWER CAPACITY FEES 
Calculated and collected by Building Inspections and Permits 

The purpose of Capacity Fees is to recover a portion of the costs associated with building water and wastewater treatment facilities.  These treatment facilities 
provide the system capacity that each new development will demand when connected to the water and sewer systems. Additional capacity fee assessments 
shall be required of nonresidential customers who, after paying a capacity fee, expand their service requirements. 

A 75% grant may be available in the Central Business District.  

Combined water and sewer service:  $20.84  $20.94 per GPD For water only or sewer only:  $10.42  $10.47 per GPD 

LAND USE CATEGORY           GALLONS PER 
 DAY (GPD) 

COST PER UNIT 
$20.84 

COST PER UNIT 
$20.94 

UNIT 

Airports (no food service) 5 $104.20 $104.70 Passenger 
Auditoriums 5 $104.20 $104.70 Seat 
Barber Shops 50 $1,042.00 $1,047.00 Chair 
Bars, cocktail lounges (no food service) 20 $416.80 $418.80 Seat 
Beauty Shops 50 $1,042.00 $1,047.00 Chair 
Bowling Alleys 50 $1,042.00 $1,047.00 Lane 
Bus Terminal (no food service) 5 $104.20 $104.70 Passenger 
Business (Not listed in this table) 25 $521.00 $523.50 Employee 
Camps - Construction or Work 60 $1,250.40 $1,256.40 Person 
Camps - Summer 60 $1,250.40 $1,256.40 Person 
Camps - Campgrounds w/out water/sewer 100 $2,084.00 $2,094.00 Campsite 
Camps-Travel Trailer, RV Parks, with water/sewer 120 $2,500.80 $2,512.80 Campsite 
Car Washes 3000 $62,520.00 $62,820.00 Site 
Car Washes – with at least 50% recycled water 1500 $31,410.00 Site 
Churches (No food service, day care, or camps) 3 $62.52 $62.82 Seat 
Country Clubs – Resident Members 60 $1,250.40 $1,256.40 Person 
Country Clubs – Non-resident members 20 $416.80 $418.80 Person 
Day Care Facilities 15 $312.60 $314.10 Person 
Factories – per shift (no industrial waste) 25 $521.00 $523.50 Employee 
Factories – per shift with showers 35 $729.40 $732.90 Employee 
Food Service (restaurants) 25 $521.00 $523.50 Seat 
Hospitals 300 $6,252.00 $6,282.00 Bed 
Laundries – self service 500 $10,420.00 $10,470.00 Machine 
Marinas – with bathhouses 30 $625.20 $628.20 Boat Slip 
Marinas – without bathhouses 10 $208.40 $209.40 Boat Slip 
Meat Markets 50  + 25 $1,042.00 + $521 $1047.00 + 

$523.50 
100 sq. ft.+ Employee 

Motels/Hotels – with cooking facilities 175 $3,647.00 $3,664.50 Room 
Motels/Hotels – without cooking facilities 120 $2,500.80 $2,512.80 Room 
Multi-family (Apartments, condos) 250 $5,210.00 $5,235.00 Unit 
Nursing/Rest Homes – with laundry 120 $2,500.80 $2,512.80 Bed 
Nursing Rest Homes – without laundry 60 $1,250.40 $1,256.40 Bed 
Offices (per shift) 25 $521.00 $523.50 Person 
Rail Terminal (no food service) 5 $104.20 $104.70 Person 
Residential Care Facilities 60 $1,250.40 $1,256.40 Person 
Resorts 200 $4,168.00 $4,188.00 Room 
Schools - Day 10 $208.40 $209.40 Student 
Schools - Day (with cafeteria) 12 $250.08 $251.28 Student 
Schools - Day (with cafeteria, gym & showers) 15 $312.60 $314.10 Student 
Schools - Boarding 60 $1,250.40 $1,256.40 Student 
Service Stations – vehicles 250 $5,210.00 $5,235.00 Water Closet 
Single-Family (1 & 2 family dwellings, 
townhomes, duplexes, mobile homes) 

300 $6,252.00 unit $6,282.00 Dwelling Unit 

Stadiums/auditoriums/theaters/drive-ins 5 $104.20 $104.70 Seat or Space 
Swimming Pools & Bathhouses 10 $208.40 $209.40 Per Person Specified 

by Health Department 

47 of 130



Permit Fee Schedule 

Solicitor/Peddler/Park Concessioner* 
30-day Permit     $50 
90-day Permit     $100 
180-day Permit (Park Concessions Only) $175

Transient/Mobile Food Vendors 
Annual Permit  $150 

* Anyone selling anything, including food, in a Town of Apex Park must obtain a Park
Concessions Permit

Solicitor—Anyone going door-to-door to take orders for products, share information or seek 
donations 
Peddler—Anyone transporting goods door-to-door for sale (i.e. ice cream truck) 
Park Concessioner—Anyone selling merchandise, food, and or beverages in a town park 
Transient Vendor—Anyone selling goods or services from a temporary business location (i.e. 
parking or vacant lot) 
Mobile Food Vendor—Anyone selling food and/or beverages from a readily movable food unit 
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GENERAL FUND REVENUES
All General Fund Departments

2015 2016 2016 2017 2017
Account Actual Amended Actual Department Manager
Number Description 6/30/2015 Budget 3/31/2016 Requested Recommended

31010 Current Year 17,853,303            18,745,034 18,779,723 19,416,600 20,767,164
31015 Vehicle Taxes 1,629,405 1,699,210 1,158,186 1,703,600 1,825,314
31020 Prior Years 57,008 60,000 31,798 35,900 35,900
31040 Penalties and Interest 38,025 40,000 24,047 25,000 25,000

19,577,741 20,544,244 19,993,754 21,181,100 22,653,378

32010 Sales Taxes 7,959,043              8,602,174 4,367,008 9,120,000 9,200,000
32020 Motor Vehicle Licenses 176,037 185,300 117,853 175,000 175,000
32040 Rental Vehicle Taxes 51,335 49,050 31,789 54,000 54,000

8,186,415 8,836,524 4,516,650 9,349,000 9,429,000

33110 Utility Franchise 2,471,056              2,162,400 1,340,421 2,450,000 2,450,000
33140 Beer and Wine 195,187 192,600 0 195,000 195,000
33160 Solid Waste Rebates - Wake Co 191,851 160,000 115,068 180,000 180,000
33170 Payment in Lieu of Taxes 654 1,010 579 500 500

2,858,748 2,516,010 1,456,068 2,825,500 2,825,500

33210 Powell Bill 1,059,055 1,090,827 1,100,031 1,100,000 1,100,000
33220 Police Grants 127,441 145,237 90,301 75,676 75,676
33230 Wake County Grants 0 84,000 0 0 0
33241 Electronics Recycling Funds 3,153 2,800 0 0 0
33260 Fire District - Wake County 732,942 730,192 570,878 790,000 931,083
33270 Wake County EMS 1,124,530 1,341,957 817,474 1,304,000 1,224,960

3,047,121 3,395,013 2,578,684 3,269,676 3,331,719

34100 Residential Permits 948,834 835,000 723,185 1,000,000 1,052,000
34101 Homeowner Recovery Fees 795 600 565 720 720
34102 Commercial Permits 243,863 265,000 200,997 290,000 290,000
34103 Other Permits 7,945 8,000 4,410 6,500 6,500
34104 Reinspection Fees 248,310 255,000 190,055 250,000 250,000
34105 Fire Inspections 5,829 5,000 5,170 7,500 7,500
34106 Driveway Inspection Fees 51,675 44,000 31,575 45,000 45,000
34200 Subdivision Inspections 546,068 455,000 730,288 560,000 750,000
34300 Erosion and Site Inspection 250,873 190,000 335,255 300,000 500,000
34400 Subdivision Approval Fees 123,392 105,000 102,685 125,000 140,000

AV - Ad Valorem Taxes

PF - Permits and Fees
Account Classification Total: RI - Restricted Intergovernmental

Account Classification Total: UI - Unrestricted Intergovernmental

Account Classification Total: AV - Ad Valorem Taxes

RI - Restricted Intergovernmental

UI - Unrestricted Intergovernmental

OT - Other Taxes and Licenses

Account Classification Total: OT - Other Taxes and Licenses
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GENERAL FUND REVENUES
All General Fund Departments

2015 2016 2016 2017 2017
Account Actual Amended Actual Department Manager
Number Description 6/30/2015 Budget 3/31/2016 Requested Recommended
34501 Rezoning Application Fees 46,059                   43,000 41,908 52,000 52,000
34503 Annexation Application Fees 5,200                     5,000 5,400 6,000 6,000
34504 Water & Sewer Extension Fees 11,100                   8,000 10,115 10,000 10,000
34507 Other Application Fees 62,300                   55,000 38,190 55,000 55,000
34601 Soil Erosion Fines 2,075 0 0 0 0

2,554,318 2,273,600 2,419,798 2,707,720 3,164,720

35010 Refuse Collection Fees 2,413,279              2,550,000 1,786,194 2,675,000 2,789,312
35011 Refuse Bulk Pick-Up Fees 11,982                   12,000 9,438 14,000 14,000
35020 Recycling Collection Fees 392,346                 400,000 292,202 415,000 582,600
35030 Non-Athletic Programs 255,611                 103,130 137,972 200,000 200,000
35031 Fishing & Boating Licenses 1,450                     900 676 1,100 1,100
35032 Senior Programs 29,952                   33,580 24,801 40,000 40,000
35033 Senior Trips 8,556                     4,500 11,456 10,000 10,000
35034 Instructional Athletics 19,667                   18,169 11,569 16,000 16,000
35035 Youth Leagues 149,185                 202,267 106,415 170,000 170,000
35036 Adult Leagues 98,163                   100,184 69,485 95,000 95,000
35037 Active Net/Turkey Trot 11,544                   11,655 10,521 10,500 10,500
35038 Community Center Rentals 63,002                   40,050 73,350 100,000 100,000
35039 Miscellaneous POS 2,333                     1,800 478 2,000 2,000
35040 Planning Documents 1,511                     1,200 2,000 2,500 2,500
35050 CAC Rentals 90,239                   40,050 33,056 40,000 40,000
35051 E-Tickets 33,279                   18,000 16,681 20,000 20,000
35054 Art/Sales Commissions 550                        900 20 0 0
35055 CAC Programs 48,805                   27,000 23,935 32,000 32,000
35056 Sponsorships 9,897                     6,750 5,800 4,000 4,000
35057 Concessions 6,960                     4,060 6,393 8,000 8,000
35058 Art Center Miscellaneous 787                        0 1,324 1,000 1,000
35059 Dog Park Passes 34,122                   22,500 19,246 20,000 20,000
35060 EMS Transport 0 0 16 0 0
35061 EMS Subscriptions 9,000                     15,000 12,000 12,000 12,000
35062 EMS Special Events 2,108 1,500 2,100 2,500 2,500

3,694,328 3,615,195 2,657,128 3,890,600 4,172,512

36100 Interest Earned 18,545 15,000 32,714 40,000 40,000
36101 Powell Bill Interest 58 0 570 0 0
36107 Tricentennial Interest 5 0 7 0 0

18,608 15,000 33,291 40,000 40,000

IE - Investment Earnings

Account Classification Total: IE - Investment Earnings

Account Classification Total: SS - Sales and Services

Account Classification Total: PF - Permits and Fees
SS - Sales and Services
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GENERAL FUND REVENUES
All General Fund Departments

2015 2016 2016 2017 2017
Account Actual Amended Actual Department Manager
Number Description 6/30/2015 Budget 3/31/2016 Requested Recommended
37100 Miscellaneous Revenue 117,348 55,000 131,101 50,000 50,000
37300 ABC Revenues 166,468 157,500 171,248 210,000 210,000
37401 Court Costs and Officer Fees 15,285 14,280 11,003 15,000 15,000
37702 Recreation Donations 0 0 781 0 0
37707 Donations - 9/11 Memorial 300 0 4,078 0 0
37800 Insurance Refunds 39,556 0 0 0 0
37708 Peak-a-Palooza 0 24,000 24,000 0 0
37803 NCLM Wellness Grant 0 0 0 0 0
37804 Mutual Aid Reimbursement 0 0 0 0 0
37805 Developer Reimbursement 0 0 0 0 0
37808 Letter of Credit 0 0 0 0 0

338,957 250,780 342,211 275,000 275,000

39101 Sale of Capital Assets 16,607 61,000 29,295 30,000 30,000
39102 Bond Proceeds 6,424,000 0 0 0 0
39777 Transfer from Rec Cap Reserve Fund 0 1,037,881 895,678 689,000 1,356,927
39901 Fund Balance Appropriated - Budget 0 1,010,000 0 1,500,000 1,825,000
39902 Fund Balance Appropriated - Amend 0 1,188,000 0 0 0
39905 Fund Bal App - PO Carryover 0 894,154 0 0 0

$6,440,607 $4,191,035 $924,973 $2,219,000 $3,211,927

$46,716,843 $45,637,401 $34,922,557 $45,757,596 $49,103,756

Total General Fund Revenues $46,716,843 $45,637,401 $34,922,557 $45,757,596 $49,103,756

Account Classification Total: MI - Miscellaneous

Department Total: 0000 - Other

OFS - Other Financing Sources

Account Classification Total: OFS - Other Financing Sources
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GENERAL FUND EXPENDITURES
Governing Body - 4100

2015 2016 2016 2017 2017
Account Actual Amended Actual Department Manager
Number Description 6/30/2015 Budget 3/31/2016 Requested Recommended

40200 Salaries 50,296                      58,473 39,077 50,451 50,451
40500 FICA 4,480                        4,476 3,239 3,862 3,862
40801 Workers Comp 112                           182 96 183 183

54,888                      63,131                      42,412 54,496 54,496

41100 Telephone and Postage 0 150 0 150 150
41400 Travel and Training 15,942 15,000 15,493 14,900 14,900
41402 Subsistence 6,360 6,700 4,770 6,700 6,700
43300 Supplies and Materials 4,899 1,500 4,372 1,500 1,500
43304 Miscellaneous Purchases 2,171 9,000 0 2,000 2,000
43400 Election Expense 0 46,652 33,522 0 0
44500 Contracted Services 0 0 600 11,000 11,000
44600 Professional Services 14,590 12,500 24,715 3,000 3,000
45300 Dues and Subscriptions 49,078 50,500 59,159 61,931 62,052

93,040                      142,002                    142,631                         101,181 101,302

$147,928 $205,133 $185,043 $155,677 $155,798

Travel & Training Cost Dues & Subscriptions (Significant) Cost
1. Holiday Lunch 7,500                        1. UNC School of Government 5,121
2. Seminars 2,000                        2. Metro Mayors 7,931
3. Metro Mayors 1,200                        3. League of Municipalities 29,000
4. Travel 1,200                        4. Wake County Mayors 500
5. Electricities 2,000                        5. Triangle J 17,000
6. Miscellaneous Meeting 1,000                        6. Apex Chamber of Commerce 1,500

14,900                      7. Miscellaneous 1,000
Contracted Services  62,052
1. Benchmarking 11,000

Account Classification Total: OP - Operations

Account Classification Total: PS - Personnel Services

OP - Operations

PS - Personnel Services

Department Total: 4100 - Governing Body
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GENERAL FUND EXPENDITURES
Administration - 4200

2015 2016 2016 2017 2017
Account Actual Amended Actual Department Manager
Number Description 6/30/2015 Budget 3/31/2016 Requested Recommended

40200 Salaries 296,834 325,470 248,223 436,853 437,266
 40500 FICA 20,259 22,460 16,888 29,243 29,274

40600 Group Insurance 29,062 30,200 25,605 33,762 33,762
40701 General Retirement 20,961 21,178 17,430 30,548 30,579
40705 401K General 14,842 15,735 12,411 20,895 20,915
40801 Workers Comp 582 978 546 1,508 1,509

382,540 416,021 321,103 552,809 553,305

41100 Telephone and Postage 1,177 1,500 1,986 2,800 2,800
41200 Printing 1,598 3,000 2,649 2,000 2,000
41400 Travel and Training 8,271 12,250 8,170 11,000 11,000
41600 Equipment Maintenance and Repair 0 500 0 500 500
42600 Advertising 0 1,000 3,533 4,000 4,000
43300 Supplies and Materials 5,320 10,000 7,335 13,900 13,900
44500 Contracted Services 9,213 9,800 6,518 36,450 36,450
44600 Professional Services 49,445 17,840 14,647 1,000 1,000
45300 Dues and Subscriptions 2,700 3,050 2,512 3,395 3,395

77,724                      58,940                      47,350                           75,045 75,045

47400 Capital Outlay - Equipment 713 0 0 0 0
713 0 0 0 0

$460,977 $474,961 $368,453 $627,854 $628,350

PS - Personnel Services 

Department Total: 4200 - Administration

Account Classification Total: PS - Personnel Services

Account Classification Total: CO - Capital Outlay

OP - Operations

Account Classification Total: OP - Operations

CO - Capital Outlay
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GENERAL FUND EXPENDITURES
Administration - 4200 (Continued)

Budget Notes:  Administration

Contracted Services Cost Travel & Training Cost
1. Muni Code Online 3,800 1. Electricities Annual Conference 1,000
2. Copier Lease 9,800 2. Manager / Assistant Manager Continuing Ed 3,000
3. Seamless Docs 5,000 3. PIO & Clerk Continuing Education 3,000
4. CiviPlus - Mobile App 7,450 7,000
5. CiviPlus - Web Hosting 5,200 Advertising
3. Archive Social 1,200 1. Legal 2,000
5. e-Civis (grant research and application) 4,000 2. Promotional 2,000

36,450 4,000
Dues & Subscriptions Printing
1. NCCMA 800 1. Utility Bill Inserts 800                           
2. Clerks Associations 270 2. Graphics 600                           
3. PIO Association 625 3. Miscellaneous 600                           
4. ICMA 1,200 2,000                        
5. Miscellaneous 500 Supplies & Materials 

3,395 1. Computer & Phone (New Position) 2,500                        
Personnel  2. Temple Street Taxes 1,400                        
1. Budget and Management Analyst 70,119                      3. Miscellaneous 10,000                     

13,900                     
Professional Services  
1. Miscellaneous 1,000                        
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GENERAL FUND EXPENDITURES
Human Resources - 4210

2015 2016 2016 2017 2017
Account Actual Amended Actual Department Manager
Number Description 6/30/2015 Budget 3/31/2016 Requested Recommended

40200 Salaries 246,282 254,382 196,366 298,468 298,857
40300 Part-time Salaries 8,539 11,822 10,583 0 0
40500 FICA 18,453 20,372 14,999 22,799 22,828
40600 Group Insurance 25,599 29,757 21,706 33,392 33,392
40701 General Retirement 17,391 17,123 13,216 21,820 21,848
40705 401K General 12,314 12,721 9,818 14,927 14,947
40801 Workers Comp 1,181 1,669 1,052 1,963 1,964

329,759 347,846 267,740                         393,369                          393,836

41100 Telephone and Postage 1,171 1,200 1,092 1,400 1,400
41200 Printing 2,775 4,000 0 2,500 2,500
41400 Travel and Training 7,891 27,650 13,454 19,535 19,535
42600 Advertising 8,756 10,000 5,873 10,000 10,000
42601 Employee Recruitment 7,322 2,000 0 3,500 3,500
43300 Supplies and Materials 3,404 5,000 2,522 5,000 5,000
43302 Safety Supplies 722 1,000 412 1,000 1,000
43303 Wellness Supplies 2,678 3,500 297 3,500 3,500
43501 Safety Awards 0 1,420 0 1,420 1,420
43507 Employee Recognition 22,483 31,300 35,780 33,136 33,136
43508 Tuition Reimbursement 14,519 15,000 9,011 19,200 19,200
44500 Contracted Services 50,409 64,095 46,820 73,110 65,110
44600 Professional Services 15,862 16,236 12,190 17,688 17,688
45300 Dues and Subscriptions 430 675 274 675 675
45401 Insurance 152,642 170,000 201,684 350,000 185,000
45402 Insurance Deductibles 239,439 180,000 44,601 150,000 150,000

530,503 533,076 374,010                         691,664 518,664

$860,262 $880,922 $641,750 $1,085,033 $912,500

OP - Operations

Account Classification Total: OP - Operations

Account Classification Total: PS - Personnel Services

PS - Personnel Services 

Department Total: 4210 - Human Resources
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GENERAL FUND EXPENDITURES
Human Resources - 4210 (Continued)

Budget Notes:  Human Resources

Contracted Services Cost Employee Recognition Programs Cost
1. Drug Testing / Background Checks 5,500 1. Birthday Cards / Gift Cards 4,256
2. Hepatitis B Shots 1,425 2. Service Awards / Retirement Gifts 5,500
3. Copier Lease 4,800 3. Safety Recognition Lunch (if goal met) 1,800
4. Wellness Program Activities 8,125 4. Employee Lunch / Ice Cream Social 1,000
5. Audiograms - OSHA requirement 2,700 5. Gotcha / Core / Employee of the Year 580
6. Insurance Broker - Property / Liability 15,000 6. Workgroup Recognition 9,200
7. P & A Cobra Administration 500 7. On the Spot Recognition 10,800
8. FSA Admin / Debit Card 17,160 33,136
9. NeoGov (previously in IT Budget) 7,500 Professional Services
10. Job Ready Services for Pre-hire screening 2,400 1. Employee Assistance Program 9,188

65,110 2. Annual Classification Study 8,500
New Personnel 17,688
1. HR Technician (replaces LSE position) 56,863

$0

$200,000

$400,000

$600,000

$800,000

$1,000,000

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Human Resources Expenditures

 Operations

 Personnel

56 of 130



GENERAL FUND EXPENDITURES
Information Services - 4220

2015 2016 2016 2017 2017
Account Actual Amended Actual Department Manager
Number Description 6/30/2015 Budget 3/31/2016 Requested Recommended

40200 Salaries 306,491 413,880 292,803 414,587 407,781
40300 Part-Time Salaries 0 0 798 0 0
40500 FICA 22,649 31,286 21,328 31,726 31,204
40600 Group Insurance 36,068 54,549 44,437 59,034 59,034
40701 General Retirement 21,642 27,860 19,705 29,768 29,813
40705 401K General 15,325 20,698 14,640 20,362 20,392
40801 Workers Comp 614 1,288 643 1,496 1,472

402,789 549,561 394,354 556,973 549,696

41100 Telephone and Postage 69,626 65,000 33,637 70,000 70,000
41200 Printing 0 250 0 0 0
41400 Travel and Training 12,978 22,400 11,200 22,000 22,000
41601 Software Licenses and Maintenance 144,416 197,000 155,733 258,000 258,000
41602 Equipment Maintenance and Repair - Hardware 53,113 43,664 27,139 59,500 59,500
41603 Equipment Maintenance and Repair - Repairs 17,442 30,000 19,468 16,000 16,000
41700 Vehicle Maintenance and Repair 15 254 12 200 200
43100 Automotive Supplies 341 400 197 350 350
43300 Supplies and Materials 31,138 30,003 2,790 30,000 30,000
43301 Small Equipment 114,624 222,879 148,000 245,000 245,000
44500 Contracted Services 86,806 75,940 39,261 95,000 95,000
44600 Professional Services 24,778 39,290 16,516 30,000 30,000
45300 Dues and Subscriptions 0 250 0 0 0

555,277 727,330 453,953 826,050 826,050

47400 Capital Outlay - Equipment 49,227 0 0 629,000 301,000
49,227 0 0 629,000 301,000

$1,007,293 $1,276,891 $848,307 $2,012,023 $1,676,746

Account Classification Total: CO - Capital Outlay

Department Total: 4220 - Information Systems

Account Classification Total: OP - Operations

CO - Capital Outlay

Account Classification Total: PS - Personnel Services

OP - Operations

PS - Personnel Services 
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GENERAL FUND EXPENDITURES
Information Services - 4220 (Continued)

Budget Notes:  Information Services

 Small Equipment Cost Capital Equipment Cost 
1. Computers, tablets, peripherals (new & replaceme 120,000                    1. Fiber Expansion Phase I (PD Redundancy Switc    78,000                     
2. Storage Retention/DR for Applications (& Drives) 75,000                      2. Police Server Chassis Redundancy Replacemen 80,000                     
3. Switch/Controllers/Appliance Replacements 42,000                      3. Town Hall Redundancy Switch 50,000                     
4. Camera Replacements (phases) 8,000                        4. Public Works Network Extenders Verizon 5,000                        
 245,000                    5. Small Servers and Switch Replacement 18,000                     
Software Licenses and Maintenance 6. Board Room Upgrades 45,000                     
1. New World maintenance & license 175,000                    7. Downtown Wireless - Phase 1 25,000                     
2. Solar Winds Web Help Desk/Monitor 9,000                        301,000                   
3. Symantec End Point Protect 12,000                      Contracted Services
4. Microsoft License/upgrades 45,000                      1. Exchange Cloud-33  65,000                     
5. Crystal Reports 2011 8,500                        2. Security Audit 10,000                     
6. Adobe Standard and Pro 8,500                        3. Outsourced Applications / Contracted 20,000                     

258,000                    95,000                     
Equipment Maintenance and Repair - Hardware Professional Services
1. SmartNet Network/Security Gear 7,500                        1. NWN / IBM  10,000                     
2. Avaya/Nortel Telephony & VM 29,000                       2. Century Link 20,000                     
3. Unitrends DR/BU 12,000                      30,000                     
4. 4500 (switches) warranties 3,000                        Equipment Maintenance and Repair - Repairs
5. Server warranties 8,000                        1. Fiber Cuts & TRM 16,000                     

59,500                      
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GENERAL FUND EXPENDITURES
Legal Services - 4230

2015 2016 2016 2017 2017
Account Actual Amended Actual Department Manager
Number Description 6/30/2015 Budget 3/31/2016 Requested Recommended

40200 Salaries 148,509 213,557 152,895 198,162 198,162
40500 FICA 10,468 16,267 11,361 15,090 15,090
40600 Group Insurance 7,176 11,382 8,654 9,391 9,391
40701 General Retirement 10,489 14,375 10,290 14,488 14,488
40705 401K General 7,425 10,680 7,645 9,911 9,911
40801 Workers Comp 197 395 219 381 381

184,264 266,656 191,064 247,423 247,423

41100 Telephone and Postage 449 700 265 250 250
41200 Printing 83 300 73 300 300
41400 Travel and Training 320 4,500 2,085 4,500 4,500
43300 Supplies and Materials 4,843 7,000 2,675 7,000 7,000
44500 Contracted Services 3,976 5,250 3,026 5,500 5,500
44600 Professional Services 98,388 10,000 7,952 10,000 10,000
45300 Dues and Subscriptions 14,341 16,300 11,309 16,500 16,500

122,400 44,050 27,385 44,050 44,050

$306,664 $310,706 $218,449 $291,473 $291,473

Budget Notes:  Legal Services

Dues and Subscriptions Cost Contracted Services Cost
1. Westlaw (online subscription) 8,000 1. Copier Lease & Copy Fees 5,500  
2. West Digest 1,890 
3. LexisNexis Books/Updates (Gen. Stats, Civil 3,500 Professional Services

Procedures, NC Advance Legislative Services) 1. Outside Counsel-Legal Fees 10,000 
4. Bar Dues (NC State, NC Bar Assoc., 10th Judicial District) 2,578 
5. Periodicals (Lawyers Weekly, Practical Real Estate Lawyer 428     
6. Patterson Pope (File System) 104     

16,500 

PS - Personnel Services 

Account Classification Total: PS - Personnel Services

OP - Operations

Account Classification Total: OP - Operations

Department Total: 4230 - Legal Services
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GENERAL FUND EXPENDITURES
Economic Development - 4240

2015 2016 2016 2017 2017
Account Actual Amended Actual Department Manager
Number Description 6/30/2015 Budget 3/31/2016 Requested Recommended

40200 Salaries 96,676 142,001 104,917 145,276 145,443
40500 FICA 7,404 10,863 8,031 11,117 11,131
40600 Group Insurance 7,023 17,855 12,781 16,355 16,355
40701 General Retirement 6,826 9,558 7,061 10,622 10,634
40705 401K General 4,834 7,100 5,246 7,264 7,273
40801 Workers Comp 187 442 231 526 526

122,950 187,819 138,267 191,160 191,362

41100 Telephone and Postage 0 500 0 250 250
41200 Printing 98 5,000 125 3,000 2,000
41400 Travel and Training 5,258 10,000 7,681 12,000 10,000
41600 Equipment Maintenance 0 100 0 100 100
42600 Advertising 1,349 2,000 1,435 5,000 5,000
43300 Supplies and Materials 3,958 15,000 2,794 8,000 8,000
44500 Contracted Services 21,124 21,000 11,825 32,000 25,000
44600 Professional Services 3,912 5,000 572 5,000 5,000
45300 Dues and Subscriptions 3,038 4,000 6,451 7,860 7,860

38,737 62,600 30,883 73,210 63,210

49300 Think Apex (Downtown Development) 31,080 0 782 3,000 3,000
31,080 0 782 3,000 3,000

$192,767 $250,419 $169,932 $267,370 $257,572

PS - Personnel Services 

Department Total: 4240 - Economic Development

Account Classification Total: PS - Personnel Services

OP - Operations

Account Classification Total: OP - Operations

Downtown Merchants

Account Classification Total: CO - Capital Outlay
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GENERAL FUND EXPENDITURES
Budget Notes:  Economic Development

Contracted  Services Cost Travel & Training Cost
1. Certified Site Designation 25,000 1. NCEDA Conferences 3,000

2. Meetings, Seminars, Receptions 1,500
Dues & Subscriptions 3. Client Meetings 1,500
1. Creative EDC (site assessment software) 1,900 4. Prospect/Consultant Trips 2,000
2. Xceligent (property database software) 3,300 5. Trade Shows 1,000
3. NCEDA (Helms & Cox) 600 6. Other Training & Professional Development 1,000
4. Triangle Construction & Real Estate Women 475 10,000

 5. Civic Plus (web hosting) 650 Supplies & Materials  
6. Adobe software 585 1. Marketing Materials 5,000                        
7. N&O (print and e-version) 200 2. Office Supplies 2,000                        
8. Triangle Business Journal 100 3. Promotional Items 1,000                        
9. NC3C (Cox - prof. communications organization) 50  8,000                        

7,860
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GENERAL FUND EXPENDITURES
Finance - 4400

2015 2016 2016 2017 2017
Account Actual Amended Actual Department Manager
Number Description 6/30/2015 Budget 3/31/2016 Requested Recommended

40200 Salaries 209,942 271,085 179,368 276,086 273,405
40500 FICA 15,156 20,036 12,795 20,438 20,232
40600 Group Insurance 33,715 35,646 32,557 36,125 36,125
40701 General Retirement 14,800 17,618 12,072 19,404 19,207
40705 401K General 10,519 13,093 8,969 13,275 13,141
40801 Workers Comp 627 1,082 581 1,249 1,239

284,759 358,560 246,342 366,577 363,349

40803 Unemployment 17,741 12,000 6,917 10,000 10,000
41100 Telephone and Postage 88,643 95,000 83,751 92,000 92,000
41200 Printing 2,964 5,000 2,964 4,500 4,500
41300 Utilities 0 0 0 6,000 6,000
41400 Travel and Training 8,641 9,000 2,971 8,500 7,500
41500 Building Maintenance 0 0 0 5,000 5,000
41600 Equipment Maintenance and Repair 11,461 12,000 6,401 12,000 12,000
41700 Vehicle Maintenance and Repair 86 1,004 678 1,000 1,000
43100 Automotive Supplies 1,561 2,000 1,467 2,000 2,000
43300 Supplies and Materials 31,733 33,003 17,031 38,000 35,000
44500 Contracted Services 232,402 239,327 171,023 249,350 249,350
44600 Professional Services 46,634 55,000 38,435 55,000 47,000
45300 Dues and Subscriptions 4,790 5,000 4,605 5,000 5,000

446,656 468,334 336,243 488,350 476,350

47400 Capital Outlay - Equipment 0 19,000 12,340 71,010 49,500
0 19,000 12,340 71,010 49,500

48300 Bond Issuance Cost 0 0 10 0 0
0 0 10 0 0

$731,415 $845,894 $594,935 $925,937 $889,199

PS - Personnel Services 

DS - Debt Service

Account Classification Total: DS - Debt Service

Department Total: 4400 - Finance

CO - Capital Outlay

Account Classification Total: CO - Capital Outlay

OP - Operations

Account Classification Total: OP - Operations

Account Classification Total: PS - Personnel Services
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GENERAL FUND EXPENDITURES
Finance - 4400 (Continued)

Budget Notes:  Finance

 Contracted  Services Cost Capital Outlay Equipment Cost
1. Utility Payment Processing 54,000                      1. Fork Lift - Purchasing/Warehouse 49,500
2. Tax Collection - Wake County 87,400                      
3. Utility Collections / Credit Checks 12,000                      
4. Mailing Service 30,000                      New Personnel
5. Bank Deposits - Armored Car Service 7,200                        1. 1 LSE 19 hours/week @ $16/hour 17,018                     
6. Radios 3,200                        
7. Copier Lease / Maintenance 8,250                        
8. Record Storage / Disposal 4,300                        
9. Lockbox Fees / BB&T 32,000                      
10. Portal Service for e-pymts / Authorize.net 6,000                        
11. Postage Machine Lease / Mail Finance 3,000                        
12. Other 2,000                        

249,350                    
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GENERAL FUND EXPENDITURES
Planning - 4900

2015 2016 2016 2017 2017
Account Actual Amended Actual Department Manager
Number Description 6/30/2015 Budget 3/31/2016 Requested Recommended

40200 Salaries 944,822 1,020,986 759,106 1,105,175 1,106,287
40300 Part-time Salaries 19,206 20,280 10,475 24,700 24,700
40500 FICA 70,961 79,511 57,008 86,326 86,412
40600 Group Insurance 126,860 163,261 116,617 152,084 152,084
40701 General Retirement 66,716 68,446 51,088 80,358 80,440
40705 401K General 47,369 50,721 37,955 55,186 55,242
40801 Workers Comp 4,232 6,436 3,754 8,037 8,055

1,280,166                 1,409,641                 1,036,003                      1,511,866                       1,513,220

41100 Telephone and Postage 2,121 4,300 2,050 4,300 4,300
41200 Printing 40 2,500 0 2,500 2,500
41400 Travel and Training 7,004 11,650 4,448 14,825 14,825
41700 Vehicle Maintenance and Repair 580 3,216 105 3,500 3,200
42600 Advertising 150 1,000 0 1,000 1,000
43100 Automotive Supplies 3,213 6,000 1,776 7,000 5,600
43300 Supplies and Materials 27,748 18,406 9,395 20,025 14,000
44500 Contracted Services 39,398 71,310 32,261 67,200 56,200
44600 Professional Services 2,482 32,000 4,200 34,000 34,000
44900 Lease Payments 10,933 12,000 6,905 12,000 12,000
45300 Dues and Subscriptions 18,977 27,828 18,626 29,225 29,225

112,646                    190,210                    79,766                           195,575                          176,850

47400 Capital Outlay - Equipment 0 12,000 11,155 87,000                            58,000                     
49300 Downtown Development 12,587 21,398 16,825 52,500 37,500

12,587 33,398 27,980 139,500 95,500

$1,405,399 $1,633,249 $1,143,749 $1,846,941 $1,785,570

Account Classification Total: PS - Personnel Services

Department Total: 4900 - Planning

CO - Capital Outlay

Account Classification Total: CO - Capital Outlay

PS - Personnel Services 

OP - Operations

Account Classification Total: OP - Operations
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GENERAL FUND EXPENDITURES
Planning 4900 (Continued)

Budget Notes:  Planning

 Contracted Services Cost Professional Services Cost
1. Buffer Re-vegetation and Landscape Improvemen 9,000                        1. Midtown 55 Plan 30,000                     
2. Arboreal Services 10,000                      2. Surveying (annexation maps, ROW plats) 4,000                        
3. Zoning Compliance Enforcement (Weeded Lots) 3,000                        34,000                     
4. Credit Card Service Fees 15,000                      Capital Outlay - Equipment
5. Capital Area Preservation 19,200                      1. Mid-size SUV (replace #94, 2001 Chevy, 35,000 miles 29,000                     

56,200                      2. Mid-size SUV (for new zoning compliance officer) 29,000                     
Downtown Development 58,000                     
1. Façade grants 5,000                        
2. Double Flower Baskets for Street Lamps (50) 12,500                      New Personnel
3. Downtown Needs/Improvements (benches, trashcans 20,000                      1. Zoning Compliance Officer 67,760                     

37,500                      
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GENERAL FUND EXPENDITURES
Facility Services - 5000

2015 2016 2016 2017 2017
Account Actual Amended Actual Department Manager
Number Description 6/30/2015 Budget 3/31/2016 Requested Recommended

40200 Salaries 162,828 206,177 149,101 210,726 214,237
40300 Part-time Salaries 1,585 8,388 2,266 14,928 14,928
40500 FICA 11,901 15,845 11,037 17,105 17,373
40600 Group Insurance 24,167 36,048 26,713 31,782 31,782
40701 General Retirement 11,498 13,901 10,034 14,973 15,215
40705 401K General 8,142 10,211 7,455 10,432 10,608
40801 Workers Comp 2,890 5,962 3,104 6,888 7,040

223,011 296,532 209,710 306,834 311,183

41100 Telephone and Postage 1,876 2,000 1,545 2,000 2,000
41300 Utilities 75,574 75,000 45,339 75,000 75,000
41400 Travel and Training 4,633 6,000 3,792 7,000 3,000
41500 Building Maint and Repair - Town Hall 69,410 46,200 11,935 50,000 50,000
41501 Building Maint and Repair - Depot Bldg 9,395 5,000 0 5,000 5,000
41600 Equipment Maintenance and Repair 664 2,000 1,820 2,000 2,000
41700 Vehicle Maintenance and Repair 1,390 2,016 1,612 2,000 2,000
42101 Equipment Rental 0 1,000 645 1,000 1,000
42600 Advertising 0 500 0 500 500
43100 Automotive Supplies 2,223 5,000 892 3,000 3,000
43300 Supplies and Materials 39,517 12,047 12,265 25,000 25,000
43302 Safety Supplies 0 500 0 500 500
43600 Uniforms 1,406 1,500 1,824 2,500 2,500
44500 Contracted Services 277,503 359,539 232,421 419,970 419,970
44600 Professional Services 0 3,000 1,500 3,000 3,000
45300 Dues and Subscriptions 504 1,000 329 1,000 1,000

484,095 522,302 315,919 599,470 595,470

47300 Capital Outlay - Improvements 544,678 264,453 148,443 1,671,604 607,959
47400 Capital Outlay - Equipment 0 0 0 33,000 0

544,678 264,453 148,443 1,704,604 607,959

$1,251,784 $1,083,287 $674,072 $2,610,908 $1,514,612Department Total: 5000 - Facility Services

CO - Capital Outlay

Account Classification Total: CO - Capital Outlay

OP - Operations

Account Classification Total: OP - Operations

Account Classification Total: PS - Personnel Services

PS - Personnel Services 
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GENERAL FUND EXPENDITURES
Facility Services -  5000 (Continued)

Budget Notes:  Facility Services
Contracted  Services Cost Capital Outlay Improvements Cost
1. Custodial Contract 122,472                            1. Corrosion inhibitor application for Town Campus fire loop 10,855
2. Additional Custodial Services 14,211                              2. Renovation-Training Room 1st Floor TH-Finance Exp. 103,108
3. Miscellaneous Equipment Maintenance 25,000                              3. Replacement TH Modular Equipment Controller 11,025
4. Building Automation System Contract 18,399                              4. Replacement of (6) Modular Equip. Controllers at CC 57,000
5. Annual Fire Alarm Monitoring Contract 3,762                                5. Canopy Roof Replacement - Fire Station 3 13,998
6. Annual Fire Alarm Test & Inspect Contract 13,180                               6. Generator Replacement - Public Works Operations 38,320
7. Landscape Contract (Non-Parks) 124,729                            7. Generator Replacement - Fire Station 2 39,410
8. Pest Control Contract 15,573                              8. Lighting Panel Replacement - Town Hall - Council 6,879
9. Fire Protection Sprinkler Contract 3,700                                9. Design/Construction - Town Hall 3rd floor office 73,474
10. Generator Contract 23,998                              10. Renovations at Public Safety Station 4 253,890
11. Load Bank Test for Generator at PD 1,690                                607,959
12. PW Rugs, Shop Rags, etc. 6,732                                
13. Fire Extinguisher Contract 3,200                                
14. Chiller Maintenance Agreement 7,366                                
15. Overhead Door PM Contract 6,000                                
16. Wireless Equipment & Service 1,920                                
17. Town Hall Coffee Contract 900                                    
18. Elevator Inspections (NCDOL) 950                                   
19. Town Hall Water Contract 2,500                                
20. Elevator Maint. Contract (TH, FS3, CAC, PW) 4,900                                
21. Elevator Maint. Contract (PD) 1,248                                
22. Town Hall Operable Wall System Maintenance 750                                   
23. CAC - Inverter Maintenance Agreement 550                                   
24. All-in-one Copier Lease Agreement for Facility Services 2,500                                
25. Boiler Safety Inspections 500                                   
26. Secure Access Brivo Webservice Ann. Fee ALL locations 8,040                                
27. Battery Replacements for CAC invertor 2,700                                
28. Annual boiler maintenance at PD 2,500                                

419,970                            
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GENERAL FUND EXPENDITURES
Police - 5100

2015 2016 2016 2017 2017
Account Actual Amended Actual Department Manager
Number Description 6/30/2015 Budget 3/31/2016 Requested Recommended

PS - Personnel Services 
40200 Salaries 4,730,877 5,469,182 3,916,397 6,314,902 5,922,298
40300 Part-Time Salaries 35,194 47,488 34,030 72,150 72,150
40500 FICA 344,286 406,549 285,979 476,734 446,578
40600 Group Insurance 654,871 855,245 618,166 897,853 829,754
40701 General Retirement 61,420 62,982 44,837 146,519 117,637
40703 Police Retirement 284,864 323,449 231,715 339,470 339,670
40705 401K General 43,500 46,795 33,311 100,222 80,467
40707 401K Police 192,389 221,859 162,039 212,183 212,308
40709 Separation Allowance 120,000 125,000 125,000 130,000 130,000
40801 Workers Comp 80,044 148,204 74,941 201,761 187,202

Account Classification Total: PS - Personnel Services 6,547,445                 7,706,753                 5,526,415                      8,891,794                       8,338,064
OP - Operations

41100 Telephone and Postage 95,845 121,550 77,879 111,000 111,000
41200 Printing 2,747 5,000 1,799 4,000 4,000
41300 Utilities 66,935 80,000 40,472 80,000 80,000
41400 Travel and Training 59,222 78,846 37,274 75,000 75,000
41500 Building Maintenance and Repair 30,914 101,599 45,150 85,000 80,000
41600 Equipment Maintenance and Repair 10,468 20,650 7,437 22,000 22,000
41700 Vehicle Maintenance and Repair 44,790 60,031 31,114 60,000 60,000
42104 PIN Terminal 10,740 12,540 11,772 15,600 15,600
42600 Advertising 0 1,000 271 1,000 1,000
43100 Automotive Supplies 119,894 163,350 73,333 175,000 175,000
43300 Supplies and Materials 460,810 241,501 215,818 365,010 381,475
43503 Crime Prevention 19,058 20,000 11,705 20,000 20,000
43600 Uniforms 112,673 70,500 43,023 70,000 70,000
44500 Contracted Services 247,393 327,515 229,747 308,210 308,210
44600 Professional Services 18,883 60,421 15,297 63,000 63,000
45300 Dues and Subscriptions 5,585 5,000 3,652 5,000 5,000
47502 Restricted Police Funds 6,000 6,000 6,000 6,000 6,000

Account Classification Total: OP - Operations 1,311,957                 1,375,503                 851,743                         1,465,820                       1,477,285                
CO - Capital Outlay

47400 Capital Outlay - Equipment 824,382 807,019 778,839 2,384,254 1,163,679
Account Classification Total: CO - Capital Outlay 824,382 807,019 778,839 2,384,254 1,163,679

Department Total: 5100 - Police $8,683,784 $9,889,275 $7,156,997 $12,741,868 $10,979,028
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GENERAL FUND EXPENDITURES
Police - 5100 (Continued)

 
Budget Notes:  Police

 Contracted  Services (Significant) Cost Capital Outlay - Equipment  (Significant) Cost
1. SunGard (RMS) 71,000 1. 911 Phone Replacement (CIP) 185,000
2. Wireless Communications 39,750 2. Radio Replacement 181,800
3. Wake County Communications 30,400 3. New Marked Police Vehicles (New Positions-5) 286,555
4. In Car Camera Maintenance 24,500 4. Replacement Marked Police Vehicles (8) 330,096
5. Janitorial Services 24,000 5. Replacement Unmarked Police Vehicle (1) 31,257
6. Cable & Data Circuits 15,000 6. New Canine Vehicle 59,091
7. Copier 12,500 7. In-Car Repeaters for SRO Vehicles 63,780
8. Net Motion 12,200 8. Server Upgrade 10,000
9. NC4 10,800 9. Canine 10,000
10. Security System 10,000 10. Radar Trailer (Replacement) 6,100

250,150 11. IT Backup Solution 10,000
New Personnel 1,163,679
1. Lieutenant-Patrol 89,345 Supplies & Materials (Significant)
2. Police Sergeant 81,687 1. Ammunition 28,000
3. Police Corporal 74,975 2. Laptops (20 Replacement) 26,000
5. Police Officer - Patrol 63,199 3. Advanced Authentication 20,000

 6. Police Officer - SRO 63,199 4. Tasers, Batteries and Cartridges (10 Replaceme 12,800
7. LSE Records Clerk 16,543 5. Patrol Rifles and Accessories (10) 10,000

388,948 6. Canine Supplies (Collars, muzzles, food, etc.) 9,400
7. Radar Boxes-Pole Mounted 7,000
8. Smartboards and Mounts 6,000
9. Shotguns (10) 5,600
10. New Employee Equipment 36,500
11. Other Supplies and Materials 155,000
12. A-V Equipment Upgrades (EOC/Training) 29,325
13. Messaging Trailer 18,350
14. Cybex Arc Trainer 5,500
15. EOC Base Station (final year of 4 yr project) 12,000

381,475
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GENERAL FUND EXPENDITURES
Fire - 5300

2015 2016 2016 2017 2017
Account Actual Amended Actual Department Manager
Number Description 6/30/2015 Budget 3/31/2016 Requested Recommended

PS - Personnel Services 
40200 Salaries 3,249,233 3,422,879 2,615,980 4,538,059 4,099,135
40300 LSE / Stipend 180,417 164,385 104,789 184,385 184,385
40500 FICA 246,203 265,811 193,402 348,265 314,684
40600 Group Insurance 490,815 581,089 466,482 778,054 678,057
40701 General Retirement 228,405 229,040 175,501 331,623 299,537
40705 401K General 161,734 170,168 130,388 226,836 204,891
40801 Workers Comp 86,260 134,466 75,885 191,698 174,273

Account Classification Total: PS - Personnel Services 4,643,067 4,967,838 3,762,427                      6,598,920 5,954,962

OP - Operations
41100 Telephone and Postage 10,792 10,500 8,738 14,000 14,000
41200 Printing 1,016 2,000 947 1,500 1,500
41300 Utilities 42,493 50,000 26,724 50,000 50,000
41400 Travel and Training 16,104 26,120 14,611 31,000 31,000
41500 Building Maintenance and Repair 19,683 56,952 34,949 50,000 40,000
41600 Equipment Maintenance and Repair 18,665 25,000 17,745 25,000 25,000
41700 Vehicle Maintenance and Repair 73,815 70,031 39,887 70,000 70,000
43100 Automotive Supplies 68,635 77,000 39,286 77,000 72,000
43300 Supplies and Materials 163,625 138,320 65,286 50,100 50,100
43600 Uniforms 55,750 96,000 34,321 57,500 57,500
44500 Contracted Services 65,026 87,600 54,591 108,100 105,000
44503 Personal Protective Equipment (eq) 0 0 0 56,200 64,375
44600 Professional Services 17,879 36,500 1,241 27,500 42,500
44705 Emergency Equipment (esq) 0 0 0 66,400 66,400
45300 Dues and Subscriptions 6,895 8,500 6,131 8,400 8,400

Account Classification Total: OP - Operations 560,378 684,523 344,457 692,700 697,775

HZ - Hazmat Program
44707 Wake County Hazmat 17,773 17,747 17,747 18,847 18,847

Account Classification Total: HZ - Hazmat Program 17,773                      17,747 17,747 18,847 18,847

CO - Capital Outlay  
47300 Capital Outlay - Improvements 19,500 0 0 0 0
47400 Capital Outlay - Equipment 455,479 1,158,180 424,369 889,200 782,200

Account Classification Total: CO - Capital Outlay 474,979                    1,158,180                 424,369                         889,200                          782,200                   

Department Total: 5300 - Fire $5,696,197 $6,828,288 $4,549,000 $8,199,667 $7,453,784
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GENERAL FUND EXPENDITURES
Fire - 5300  (Continued)

Budget Notes:  Fire

 Contracted Services Cost Capital Outlay Equipment Cost
1. Air Gas Oxygen 7,500                        1. Fire Engine to replace 2002 model w/100k miles 515,000                   
2. Jones Landscaping - Lawn Care 11,000                      2. SCBA Replacement - YEAR 2 of Project 170,000                   
3. Jordan Oil - Propane for Station 2 4,500                        3. Radio Replacement - YEAR 4 of Project 53,900                     

 4. Verizon Contract for cell phones and aircards 7,400                        4. Large Diameter Hose Roller 9,300                        
5. Wake County 800 Mhz System & Radios 17,000                      5. Small Vehicle for Fire Inspector (new position) 25,000                     
6. Firehouse Records Management System 25,000                      6. Thermal Imaging Camera for Batallion Chiefs 9,000                        
7. American Ladder Testing - Annual Ladder Test 3,000                        782,200                   
8. Safe Air - Quarterly breathing air testing 2,500                        New Personnel
9. Fire Roster Premium - Shift Management Softwar 3,100                        1. Fire Inspector 63,328                     
10. Battalion 3 ICX software for on scene personnel 2,300                        2. 3 of 12 Firefighters needed to meet staffing stnd 114,687                   
11. Wireless - Pager Maintenance Contract 5,000                        178,015                   
12. Floor Maintenance (part of Town's contract) 7,100                        Professional Services
13. Sharp Copier Contract 2,600                        1. SiteMed is the vendor for firefighter physicals 22,500                     
14. Target Solutions Training & Tracking Software 7,000                         2. Public Safety Training Facility Study 15,000                     
 105,000                    3. SiteMed physicals for Station 5 firefighters 5,000                        
Personal Protective Equipment  42,500                     

PPE for Station 5 new hires + New f/f (15 @ 2,725 e 40,875                      Emergency Equipment
PPE for LSE and Volunteers (10 sets at $1750 ea) 17,500                      1. EMS Supplies 30,000
Miscellaneous PPE Needs 6,000                        2. Water rescue equipment  8,000

64,375                      3.Safety supplies 1,000
4. AED's Lifepack 1000 (upgrade per County specs 17,400
5. Hazardous Materials Supplies 3,000
6. Small Tools (firefighting and rescue tools) 3,000
7. Fire hose to replace Pre-1987 and hose that faile 4,000

66,400
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GENERAL FUND EXPENDITURES
EMS - 5310

2015 2016 2016 2017 2017
Account Actual Amended Actual Department Manager
Number Description 6/30/2015 Budget 3/31/2016 Requested Recommended

PS - Personnel Services 
40200 Salaries 781,081 898,742 736,607 976,110 977,169
40300 Part-time Salaries 134,332 157,339 82,705 97,986 97,986
40500 FICA 67,738 79,056 58,892 82,190 82,271
40600 Group Insurance 108,185 154,794 126,428 172,541 172,541
40701 General Retirement 54,695 62,607 49,330 71,362 71,440
40705 401K General 38,778 46,321 36,650 48,813 48,866
40801 Workers Comp 32,872 38,897 32,968 71,135 71,208

Account Classification Total: PS - Personnel Services 1,217,681                 1,437,756                 1,123,580                      1,520,137 1,521,481

41100 Telephone and Postage 1,375 1,500 1,704 2,075 2,075
41200 Printing 300 475 0 400 400
41300 Utilities 5,530 3,650 3,147 4,500 4,500
41400 Travel and Training 3,969 4,000 2,759 4,000 4,000
41500 Building Maintenance and Repair 6,938 9,750 4,680 9,750 9,750
41600 Equipment Maintenance and Repair 4,024 5,475 2,200 5,850 5,850
41700 Vehicle Maintenance and Repair 12,826 17,585 8,915 17,500 17,500
43100 Automotive Supplies 34,492 33,500 17,492 33,500 33,500
43300 Supplies and Materials 15,281 8,516 6,318 8,625 8,625
43305 Medical Supplies and Equipment 62,018 57,500 43,999 57,000 57,000
43600 Uniforms 14,058 14,900 11,805 15,500 15,500
44500 Contracted Services 10,296 15,000 7,404 11,900 11,900
44600 Professional Services 1,074 1,500 225 1,500 1,500
44900 Lease Payments 0 31,236 28,954 64,174 64,174
44900 Lease Payments - Cary FD 0 0 0 5,600 5,600
45300 Dues and Subscriptions 4,039 2,000 4,072 2,400 2,400

Account Classification Total: OP - Operations 176,220                    206,587                    143,674                         244,274                          244,274

CO - Capital Outlay
47300 Capital Outlay - Improvements 44,967 20,745 20,745 0 0

Account Classification Total: CO - Capital Outlay 44,967 20,745 20,745 0 0

Department Total: 5310 - EMS $1,438,868 $1,665,088 $1,287,999 $1,764,411 $1,765,755
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GENERAL FUND EXPENDITURES
EMS - 5310 (Continued)

Budget Notes:  EMS

 Professional Services Contracted Services Cost
1. Medical Questionnaire (Annual Resp Eval) 750                           1. Jones Landscaping  4,800                        
2. New Employee Health Assessment 300                           2. Stericycle (Bio-hazard waste disposal) 2,000                        
3. DEA License Renewal 250                           3. EMSAR Stretcher Service 2,200                        

 4. DHHS License Renewal 200                           4. Praxair (Oxygen) 1,750                        
1,500                        5. GEOTab Vehicle Monitoring Service 1,150                        

11,900                     
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GENERAL FUND EXPENDITURES
Public Works Administration - 5400 

2015 2016 2016 2017 2017
Account Actual Amended Actual Department Manager
Number Description 6/30/2015 Budget 3/31/2016 Requested Recommended

PS - Personnel Services 
40200 Salaries 352,991 385,860 276,409 495,134 424,207
40500 FICA 25,576 29,208 18,859 37,703 32,277
40600 Group Insurance 26,583 45,066 38,276 59,239 49,020
40701 General Retirement 24,514 28,765 18,602 36,201 31,016
40705 401K General 21,291 22,055 13,818 24,762 21,215
40801 Workers Comp 5,291 5,539 802 9,147 7,428

Account Classification Total: PS - Personnel Services 456,246                    516,493                    366,766                         662,186                          565,163
 
OP - Operations

41100 Telephone and Postage 12,230 11,500 9,176 28,400 28,400
41200 Printing 0 500 0 500 500
41300 Utilities 83,027 80,000 48,968 70,000 70,000
41400 Travel and Training 915 3,500 1,224 11,000 11,000
41500 Building Maintenance and Repair 19,727 18,185 18,047 20,000 20,000
41600 Equipment Maintenance and Repair 1,966 5,000 830 7,700 5,000
41700 Vehicle Maintenance and Repair 35 1,004 167 6,000 6,000
43100 Automotive Supplies 1,464 2,000 572 9,500 9,500
43300 Supplies and Materials 9,402 12,003 7,360 28,300 20,000
43600 Uniforms 187 300 93 2,850 2,850
44500 Contracted Services 11,617 15,000 18,266 192,500 192,500
44600 Professional Services 0 500 0 15,000 10,000
44702 Electronics Recycling 3,138 3,500 1,847 3,500 3,500
45300 Dues and Subscriptions 577 400 127 22,400 22,400

Account Classification Total: OP - Operations 144,285                    153,392                    106,677                         417,650 401,650

Department Total: 5400 - Public Works $600,531 $669,885 $473,443 $1,079,836 $966,813
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GENERAL FUND EXPENDITURES
Public Works Administration - 5400 (Continued)

Budget Notes:  Public Works Administration

Contracted Services Cost Professional Services Cost
1. Copier Lease 6,800                        1. Miscellaneous (Flood studies, Phase I ESAs, etc.) 10,000                     
2. Jones Landscaping 22,000                       

 3. Street Sweeping Contract 120,000                    
4. Town-Owned BMP Maintenance Contract 35,000                      
5. Miscellaneous Service Contracts 8,700                        

192,500                    
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GENERAL FUND EXPENDITURES
Public Works Streets - 5600

2015 2016 2016 2017 2017
Account Actual Amended Actual Department Manager
Number Description 6/30/2015 Budget 3/31/2016 Requested Recommended

PS - Personnel Services 
40200 Salaries 376,214 461,835 302,817 719,005 719,005
40300 Part-Time Salaries (Includes CM for prior periods) 301,393 310,302 266,775 0 0
40500 FICA 26,758 30,953 22,212 54,936 54,936
40600 Group Insurance 72,266 97,124 70,180 132,696 132,696
40701 General Retirement 26,536 31,030 20,379 52,488 52,488
40705 401K General 18,783 23,043 15,129 35,891 35,891
40801 Workers Comp 13,409 22,900 12,096 30,215 30,215

Account Classification Total: PS - Personnel Services 835,359                    977,187                    709,588                         1,025,231                       1,025,231
.

OP - Operations
41100 Telephone and Postage 6,285 20,100 5,471 14,000 14,000
41300 Utilities 161,741 150,000 102,062 150,000 150,000
41400 Travel and Training 399 2,000 75 2,000 1,500
41600 Equipment Maintenance and Repair 28,586 35,000 34,958 45,000 42,000
41700 Vehicle Maintenance and Repair 17,001 23,172 8,839 22,000 20,000
43100 Automotive Supplies 34,849 49,000 19,674 50,000 45,000
43300 Supplies and Materials 102,595 147,016 81,631 220,000 220,000
43309 Road Treatment - Salt 106,233 50,000 54,884 100,000 100,000
43600 Uniforms 3,752 8,000 5,433 8,000 8,000
44300 Railroad Crossing Maintenance 8,376 6,500 1,044 7,500 7,500
44500 Contracted Services 273,257 504,523 311,972 481,012 481,012
44507 Contracted Services - (PB) Powell Bill 1,632,766 1,381,917 503,925 1,050,000 1,050,000
44600 Professional Services 0 20,000 4,493 25,000 15,000
45300 Dues and Subscriptions 270 200 150 200 200

Account Classification Total: OP - Operations 2,376,110                 2,397,428                 1,134,611                      2,174,712                       2,154,212

CO - Capital Outlay
47300 Capital Outlay - Improvements 113,478 271,645 7,646 200,000 200,000
47400 Capital Outlay - Equipment 76,760 181,784 156,719 34,600 28,400

Account Classification Total: CO - Capital Outlay 190,238 453,429 164,365 234,600 228,400

Department Total: 5600 - Streets $3,401,707 $3,828,044 $2,008,564 $3,434,543 $3,407,843
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GENERAL FUND EXPENDITURES
Streets - 5600 (Continued)

Budget Notes:  Streets

 Contracted Services Cost Telephone & Postage Cost
1. Culvert Cleaning in Buckingham 145,000                    1. Phones 13,000
2. Sidewalk Maintenance 38,000                      2. Postage 1,000
3. Radios 4,000                         14,000
4. Roadside Mowing 261,012                    Capital Outlay Equipment
5. Line Painting Project - Downtown Area 33,000                      1. 2 Plows @$6,200 each 12,400

481,012                    2. 2 Salt Spreaders @$5,500 11,000
3. Walk Behind Saw 5,000

28,400

Capital Outlay - Improvements
Apex Barbeque Road Bridge 200,000
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GENERAL FUND EXPENDITURES
Solid Waste Services - 5700

2015 2016 2016 2017 2017
Account Actual Amended Actual Department Manager
Number Description 6/30/2015 Budget 3/31/2016 Requested Recommended

PS - Personnel Services 
40200 Salaries 509,886 625,441 431,041 655,913 600,898
40300 Part-Time Salaries 0 0 6,143 0 0
40500 FICA 36,420 44,308 31,944 49,344 45,135
40600 Group Insurance 109,261 135,119 90,465 119,702 119,702
40701 General Retirement 36,420 38,699 29,002 46,922 42,901
40705 401K General 21,852 27,734 21,548 32,248 29,498
40801 Workers Comp 14,568 26,454 17,766 29,873 29,048

Account Classification Total: PS - Personnel Services 728,407                    897,755                    627,909                         934,002                          867,182

OP - Operations
41100 Telephone and Postage 13,507 18,000 10,685 18,000 18,000
41400 Travel and Training 4,228 7,000 1,988 3,000 3,000
41600 Equipment Maintenance and Repair 70,631 82,700 37,723 80,000 80,000
41700 Vehicle Maintenance and Repair 38,512 40,031 12,608 40,000 40,000
43100 Automotive Supplies 103,961 125,000 58,214 120,000 115,000
43300 Supplies and Materials 28,980 24,531 21,122 25,000 25,000
43600 Uniforms 6,674 8,500 5,923 8,500 8,500
44500 Contracted Services 154,355 175,300 112,885 0 0
44600 Professional Services 1,777 14,700 7,092 0 0
44701 Sanitation 2,238,473 2,350,000 1,565,140 2,310,000 2,310,000
45300 Dues and Subscriptions 7,131 10,100 7,687 0 0

Account Classification Total: OP - Operations 2,668,229                 2,855,862                 1,841,067                      2,604,500 2,599,500

CO - Capital Outlay
47400 Capital Outlay - Equipment 150,118 55,000 52,807 212,000 225,000

Account Classification Total: CO - Capital Outlay 150,118 55,000 52,807 212,000 225,000

Department Total: 5700 - Environmental Services $3,546,754 $3,808,617 $2,521,783 $3,750,502 $3,691,682
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GENERAL FUND EXPENDITURES
Solid Waste Services - 5700 (Continued)

Budget Notes:  Environmental Services

Capital Outlay Equipment Cost
1. Vacuum Truck (Replaces #108, 2002 Freightliner, 120,000 miles) 163,000                    
2. Chipper (#522, 2007 model) 62,000                      

225,000                    
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GENERAL FUND EXPENDITURES
Fleet Services - 5800

2015 2016 2016 2017 2017
Account Actual Amended Actual Department Manager
Number Description 6/30/2015 Budget 3/31/2016 Requested Recommended

PS - Personnel Services 
40200 Salaries 185,771 194,466 141,854 223,969 230,416
40500 FICA 13,655 14,490 10,474 17,139 17,637
40600 Group Insurance 29,195 34,127 22,961 35,649 35,649
40701 General Retirement 13,119 13,092 9,547 16,377 16,848
40705 401K General 9,289 9,727 7,093 11,203 11,525
40801 Workers Comp 4,088 6,615 3,466 9,075 9,335

Account Classification Total: PS - Personnel Services 255,117                    272,517                    195,395                         313,412                          321,410
 
OP - Operations

41100 Telephone and Postage 2,530 1,500 1,738 2,000 2,000
41400 Travel and Training 2,768 4,000 820 5,000 4,000
41600 Equipment Maintenance and Repair 6,899 6,000 1,768 6,000 6,000
41700 Vehicle Maintenance and Repair 413 2,016 1,372 3,000 3,000
43100 Automotive Supplies 3,767 5,000 2,220 5,000 5,000
43300 Supplies and Materials 22,997 40,210 17,768 45,000 40,000
43302 Safety Supplies 0 500 0 500 500
43600 Uniforms 2,837 3,500 2,426 4,800 4,800
44500 Contracted Services 22,823 35,880 26,868 38,700 38,700
45300 Dues and Subscriptions 419 500 65 1,500 1,500

Account Classification Total: OP - Operations 65,453                      99,106                      55,045                           111,500 105,500

CO - Capital Outlay
47400 Capital Outlay - Equipment 0 18,400 17,149 17,925

Account Classification Total: CO - Capital Outlay 0 18,400 17,149                           17,925 0

Department Total: 5800 - Fleet Services $320,570 $390,023 $267,589 $442,837 $426,910
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GENERAL FUND EXPENDITURES
Fleet Services - 5800 (Continued)

Budget Notes:  Fleet Services

 Contracted Services Cost New Personnel Cost
 1. Oil Recycling Services 6,000                        1. Fleet Services Mechanic 58,388                     

2. All Data Vehicle Diagnostic Software 1,800                        
3. Fleet Information System 20,000                      
4. Verizon Wireless Service 4,200                        
5. Lift Inspections & Quarterly Maintenance 2,500                        
6. J-Pro Heavy Duty Updates 2,400                        
7. Ford IDS Update 800                           
8. ARC 3 Gases Welding Supplies and Service 1,000                        

38,700                      

$0

$100,000

$200,000

$300,000

$400,000

$500,000

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Fleet Services Expenditures

    Capital Outlay

    Operations

    Personnel

81 of 130



GENERAL FUND EXPENDITURES
Construction Management - 5900

2015 2016 2016 2017 2017
Account Actual Amended Actual Department Manager
Number Description 6/30/2015 Budget 3/31/2016 Requested Recommended

PS - Personnel Services 
40200 Salaries (reduced prior period for inspectors moved) 1,372,742 1,505,361 1,073,928 1,799,375 1,670,450
40300 Part-Time Salaries 9,536 19,760 10,944 17,784 17,784
40500 FICA 120,459 138,965 96,653 137,333 128,650
40600 Group Insurance 218,111 279,016 212,188 221,185 224,699
40701 General Retirement 118,195 121,938 90,230 131,049 121,625
40705 401K General 83,685 90,099 67,035 89,642 83,194
40801 Workers Comp 14,510 20,708 13,106 20,517 19,495

Account Classification Total: PS - Personnel Services 1,937,238                 2,175,847                 1,564,084                      2,416,885                       2,265,897

OP - Operations
41100 Telephone and Postage 6,812 7,500 5,243 5,100 5,100
41400 Travel and Training 14,267 24,000 7,375 18,300 23,200
41600 Equipment Maintenance and Repair 139 1,900 157 2,000 1,500
41700 Vehicle Maintenance and Repair 2,266 6,019 3,313 3,300 3,300
43100 Automotive Supplies 19,614 19,000 10,603 10,300 10,300
43300 Supplies and Materials 14,242 21,513 13,210 22,000 22,000
43600 Uniforms 3,583 4,000 1,185 5,500 5,500
44500 Contracted Services 115,033 88,000 87,374 123,600 123,600
44600 Professional Services 10,895 19,500 7,069 49,500 49,500
45300 Dues and Subscriptions 26,146 25,000 21,514 84,900 84,900

Account Classification Total: OP - Operations 212,997                    216,432                    157,043                         324,500 328,900

CO - Capital Outlay
47400 Capital Outlay - Equipment 26,220 30,000 23,374 55,000 25,000

Account Classification Total: CO - Capital Outlay 26,220 30,000 23,374 55,000 25,000

Department Total: 5900 - Construction Management $2,176,455 $2,422,279 $1,744,501 $2,796,385 $2,619,797
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GENERAL FUND EXPENDITURES
Construction Management - 5900 (Continued)

Budget Notes:  Construction Management

Professional Services Cost Dues & Subscriptions Cost
1. Surveys and Design for Unplanned Projects 10,000 1. Professional License Renewals 1,100    
2. Pavement Condition Survey 25,000 2. Professional Organization Member Dues 5,400    
3. Traffic Counts & Studies 5,000   3. Building Inspector Certification Renewals 560       
4. Construction Material Sampling & Testing 2,000   4. Building Inspector Trade Associations 390       
5. IAS Accreditation (2 Year) 7,500   5. Code Books for Building Inspectors 1,550    

49,500 6. Autocad Subscription (design software) 3,200    
Contracted Services 7. Watercad Subscription (modeling software) 120       
1. LAN Mobile Internet Connection for Inspections 3,200 8. AutoTURN (analysis software) 2,580    
2. Traffic Signal Maintenance 10,000 9. IDT Plans - Electronic Plan Software (8k upgrade 26,000 
3. Office Equipment Lease Payments 9,400 10. GIS Software 44,000 
4. Document Shredding Service 700 84,900 
5. SunTrust Card Payment Processing Fees 85,000 Capital Outlay Equipment
6. GIS - Install and test ArcSDE 15,300 1. Small SUV (replace #18, 2006 Ford, 119,000 mil 25,000 

123,600 
New Personnel
1. Transportation Analyst 36,489 
2. Plans Examiner 62,250 

98,739 
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$500,000

$1,000,000
$1,500,000
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$2,500,000
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GENERAL FUND EXPENDITURES
Recreation - 6200

2015 2016 2016 2017 2017
Account Actual Amended Actual Department Manager
Number Description 6/30/2015 Budget 3/31/2016 Requested Recommended

PS - Personnel Services 
40200 Salaries 1,065,098 1,148,474 813,738 1,293,552 1,246,093
40300 LSE 185,557 228,274 167,536 253,174 253,174
40500 FICA 90,663 96,413 71,883 109,259 105,629
40600 Group Insurance 181,009 215,267 161,006 208,013 208,013
40701 General Retirement 75,198 77,057 54,765 94,360 90,891
40705 401K General 53,250 57,252 40,687 64,547 62,175
40801 Workers Comp 21,765 30,816 19,125 36,731 35,521

Account Classification Total: PS - Personnel Services 1,672,540 1,853,553 1,328,740 2,059,636 2,001,496

OP - Operations
41100 Telephone and Postage 10,382 17,937 9,056 20,028 20,028
41300 Utilities 195,187 210,000 91,114 210,000 200,000
41400 Travel and Training 13,537 25,635 15,424 16,640 14,640
41500 Building Maintenance and Repair 53,064 86,202 39,345 90,545 80,545
41600 Equipment Maintenance and Repair 14,579 15,000 6,583 20,000 15,000
41700 Vehicle Maintenance and Repair 4,843 10,031 4,153 10,000 10,000
42101 Equipment Rental 14,558 14,500 13,499 14,500 14,500
42103 Facilities Rental 30,058 32,000 26,845 32,000 32,000
42600 Advertising 10,958 17,100 7,309 17,100 17,100
43100 Automotive Supplies 29,630 37,400 15,127 37,400 37,400
43300 Supplies and Materials 289,832 316,085 253,509 342,383 342,383
43308 Senior Trips 4,181 5,000 2,450 28,475 28,475
44500 Contracted Services 810,722 754,548 518,838 607,792 602,672
44600 Professional Services 13,775 153,104 22,120 10,000 10,000
45300 Dues and Subscriptions 1,083 4,660 2,493 5,660 5,660

Account Classification Total: OP - Operations 1,496,389 1,699,202 1,027,865 1,462,523 1,430,403

CO - Capital Outlay
47300 Capital Outlay - Improvements 327,984 262,703 76,636 617,927 617,927
47400 Capital Outlay - Equipment 0 88,500 88,021 101,000 101,000

Account Classification Total: CO - Capital Outlay 327,984 351,203 164,657 718,927 718,927

Department Total: 6200 - Recreation $3,496,913 $3,903,958 $2,521,262 $4,241,086 $4,150,826
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GENERAL FUND EXPENDITURES
Recreation - 6200 (Continued)

Budget Notes:  Parks & Recreation

Contracted Services (partial list - major expenses) Cost Capital Outlay Improvements Cost
1. Landscape Maintenance (Schools-Level 4) 49,039    1. Reconstruct Tennis Court at Apex Elem  (CIP) 197,987  
2. Sports Officials 234,086  2. Pre-Fab Restroom Salem Middle School 142,000  
3. Program Instructors (Non Athletic) 199,202  3. Phase II Design - Kelly Road to Nature Park 127,940 
4. Porta-John Rental 8,375      4. Phase I Design - Middle Creek 100,000 
5. Copiers 14,640   5. Cover Spectator Areas 50,000   
6. Communications (Radios/Phones) 7,800      617,927 
7. Greenway Signage / Wayfinding (Phase III-Final) 23,000    
8. Turf & Miscellaneous Maintenance Projects 60,000   Travel & Training
9. Miscellaneous 6,530     1. Employee Training / Certification 8,000  

602,672 2. Coaches Training / Certification 6,640  
Capital Outlay Equipment 14,640  
1. 52" Toro Mower (Maint Takeover) 9,000   New Personnel
2. Ford F250 (Maint Takeover) 33,000 1. Park Maintenance Crew Leader 58,871 
3. Pick-up (replace #70, 2003 F-150, 120,000 miles) 29,000 
4. Ver Meer Skid Steer 30,000 Building Maintenance and Repairs

101,000 1. Repainting in Community Center 7,200    
2. Cleaning service 10,027  
3. Replace floors in Zenith and Pinnacle Rooms 23,318  
4. Other Maintenance 40,000 

80,545 
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GENERAL FUND EXPENDITURES
Cultural Arts Center - 6210

2015 2016 2016 2017 2017
Account Actual Amended Actual Department Manager
Number Description 6/30/2015 Budget 3/31/2016 Requested Recommended

PS - Personnel Services 
40200 Salaries 124,554 165,006 126,915 171,436 171,462
40300 LSE 36,823 42,475 25,240 42,475 42,475
40500 FICA 12,136 15,880 11,361 16,370 16,372
40600 Group Insurance 17,143 25,589 20,158 24,438 24,438
40701 General Retirement 8,793 11,107 8,538 12,534 12,536
40705 401K General 6,228 8,252 6,343 8,574 8,575
40801 Workers Comp 2,438 3,410 2,631 3,733 3,734

Account Classification Total: PS - Personnel Services 208,115                    271,719                    201,186                         279,560                          279,592

OP - Operations
41100 Telephone and Postage 1,816 1,176 557 1,632 1,632
41200 Printing 1,275 1,720 496 1,720 1,720
41300 Utilities 24,330 25,000 12,349 25,000 25,000
41400 Travel and Training 105 700 162 700 500
41500 Building Maintenance and Repair 20,464 24,148 18,873 24,178 24,178
41600 Equipment Maintenance and Repair 594 2,500 270 2,500 2,500
42600 Advertising 14,899 16,200 10,680 20,975 20,975
43300 Supplies and Materials 26,758 40,977 15,084 20,000 20,000
44500 Contracted Services 85,887 115,050 73,302 110,026 110,026
44600 Professional Services 670 0 0 0 0
45300 Dues and Subscriptions 984 2,638 1,900 2,698 2,698

Account Classification Total: OP - Operations 177,782                    230,109                    133,673                         209,429 209,229

Department Total: 6210 - Cultural Arts Center $385,897 $501,828 $334,859 $488,989 $488,821
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GENERAL FUND EXPENDITURES
Cultural Arts Center - 6210 (Continued)

Budget Notes:  Cultural Arts Center
 

Contracted Services Cost Dues and Subscriptions Cost
1. Outdoor Performing Events (Town Sponsored) 5,000 1. NC Recreation & Parks Association 100                           
2. Indoor Performing Events (Town Sponsored) 9,000 2. ASCP Licensing 325                           
3. Programs (Town Sponsored) 91,276 3. BMI Licensing 325                           
4. Equipment Leasing (Copiers/Printers) 3,000 4. Motion Picture Licensing 562                           
5. Special Events (Gallery Openings, etc.) 1,750 5. CVSI Door Counter Software Licensing 240                           

110,026 6. NC Performing Arts Presenters 50                             
7. Association of Performing Artists 340                           

Supplies and Materials 8. Halle Website Hosting 360                           
1. Theater & Office Supplies 7,950 9. Gallery Music 180                           
2. Programs 6,250 10. Netflix (Pizza and a movie) 116                           
3. Miscellaneous (tables,chairs,lighting) 3,300  11. ADBA 100                           
4. Replace Back Storage Cabinet 2,500 2,698                        

20,000
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GENERAL FUND EXPENDITURES
Cemetery - 6400

2015 2016 2016 2017 2017
Account Actual Amended Actual Department Manager
Number Description 6/30/2015 Budget 3/31/2016 Requested Recommended

43300 Supplies and Materials 0 500 0 500 500
44500 Contracted Services 29,847 22,500 16,497 22,500 22,500

Account Classification Total: OP - Operations 29,847                      23,000                      16,497                           23,000 23,000

Department Total: 6400 - Cemetery $29,847 $23,000 $16,497 $23,000 $23,000
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GENERAL FUND EXPENDITURES
Special Appropriations - 9010

2015 2016 2016 2017 2017
Account Actual Amended Actual Department Manager
Number Description 6/30/2015 Budget 3/31/2016 Requested Recommended
49100 Apex Farmer's Market 0 0 0 30,000 5,000
49102 Apex Historical Society 0 0 0 15,000 5,000
49104 TRACS 15,000 15,000 0 15,000 10,000
49106 Transitions Life Care / Wake County Hospice 5,000 5,000 5,000 10,000 5,000
49107 Apex Downtown Business Association 10,000 0 0 15,000 10,000
49108 Apex Arts Council 0 10,000 7,500 10,000 2,500

Account Classification Total: HS - Wake County Human Services 30,000                      30,000                      12,500                           95,000                            37,500

CC - Chamber of Commerce
49200 Chamber of Commerce 0 0 540 0 0

Account Classification Total: CC - Chamber of Commerce 0 0 540 0 0

DM - Downtown Development
49301 Downtown Advertising (Ambassador) 0 0 0 0 5,000

Account Classification Total: DM - Downtown Development 0 0 0 0 5,000

Department Total: 9010 - Special Appropriations $30,000 $30,000 $13,040 $95,000 $42,500

Debt Service - 9020 / Other Financing Uses - 9030 / Contingency - 9040

Department: 9020 - Debt Service
DS - Debt Service

 48100  Principal 2,134,495 2,699,200 1,380,232 2,639,500 2,639,500
 48200  Interest 732,094 751,866 541,695 857,724 857,724
 48300  Bond Issuance Costs 32,247 28,416 32,597 28,416 28,416

Account Classification Total: DS - Debt Service 2,898,836 3,479,482 1,954,524                      3,525,640 3,525,640

Department Total: 9020 - Debt Service $2,898,836 $3,479,482 $1,954,524 $3,525,640 $3,525,640

Other Financing Uses
OFU - Other Financing Uses

48400 Payment to Refund Debt 6,388,779 0 0 0 0
49661 Transfer to General Capital Projects 0 1,000,000 1,000,000 0 0
49663 Transfer to Streets Project 605,300                    55,000 0 1,210,000 1,210,000
49667 Transfer to Recreation Project 400,000 0 0 0 0
49700 Loan to CAP 0 75,000 75,000 0 0

Account Classification Total: OFU - Other Financing Uses 7,394,079 1,130,000 1,075,000 1,210,000 1,210,000

Department Total: 9030 - Other Financing Uses $7,394,079 $1,130,000 $1,075,000 $1,210,000 $1,210,000

Contingency
OFU - Other Financing Uses

49900 Contingency 0 106,171 0 0 239,537
Account Classification Total: OFU - Other Financing Uses 0 106,171 0 0 239,537

Department Total: 9040 - Contingency $0 $106,171 $0 $0 $239,537
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GENERAL FUND EXPENDITURES
2015 2016 2016 2017 2017

Actual Amended Actual Department Manager
6/30/2015 Budget 3/31/2016 Requested Recommended

Total General Fund Expenditures $46,464,927 $45,637,401 $30,769,748 $53,616,980 $49,103,756

Total General Fund Revenue 46,716,843$     45,637,401$     34,922,557$         45,757,596$          49,103,756$     
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ELECTRIC FUND REVENUES
All Electric Department Operations

2015 2016 2016 2017 2017
Account Actual Amended Actual Department Manager
Number Description 6/30/2015 Budget 3/31/2016 Requested Recommended

36100 Interest Earned 4,852 5,000 7,234 8,000 8,000
4,852                    5,000                    7,234                    8,000                       8,000

37100 Miscellaneous Revenue 142,060 40,000 42,671 25,000 25,000
142,060                40,000                  42,671                  25,000                     25,000

35111 Sales - Residential 19,358,183 19,899,000 14,870,014 20,600,000 21,035,447
35112 Sales - Demand 1,702,564 2,000,000 1,068,016 1,500,000 1,500,000
35114 Sales - Commercial 8,656,871 9,000,000 6,375,837 9,360,000 9,360,000
35130 Reconnection Fees 34,627 35,000 21,140 26,000 26,000
35140 Penalties 65,764 70,000 56,481 60,000 60,000

29,818,009           31,004,000           22,391,488           31,546,000              31,981,447

35121 Sales Tax 2,074,791 2,163,000 1,558,199 2,250,000 2,260,000
35511 Underground Primary 210,552 170,000 356,254 300,000 395,000
35512 Underground Secondary 306,345 270,000 172,647 260,000 276,000
35513 Electric Meters 80,646 70,000 49,790 75,000 75,000
35521 Pole Rent - BellSouth 273 273 273 0 0
35522 Pole Rent - TWC 1,787                    5,700 4,371 0 0
35524 Pole Rent - DukeNet 2,920                    3,000 0 0 0

2,677,314             2,681,973             2,141,534             2,885,000                3,006,000

39101 Sale of Capital Assets 8,385 14,000 26,537 15,000 15,000
39901 Fund Bal Appropriated - Budget 0 1,825,000 0 0 0
39903 Fund Bal App - PO Carryover 0 39,790 0 0 0

$8,385 $1,878,790 $26,537 $15,000 $15,000

$32,650,620 $35,609,763 $24,609,464 34,479,000              $35,035,447

Total Electric Fund Revenues $32,650,620 $35,609,763 $24,609,464 $34,479,000 $35,035,447

IE - Investment Earnings

Account Classification Total: IE - Investment Earnings

Account Classification Total: CS - Charges for Services

Account Classification Total: OR - Other Operating Revenues

Department Total: 0000 - Other

Account Classification Total: OFS - Other Financing Sources

MI - Miscellaneous

Account Classification Total: MI - Miscellaneous
 

CS - Charges for Services

OFS - Other Financing Sources

OR - Other Operating Revenues
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ELECTRIC FUND EXPENDITURES
All Electric Department Operations

2015 2016 2016 2017 2017
Account Actual Amended Actual Department Manager
Number Description 6/30/2015 Budget 3/31/2016 Requested Recommended

40200 Salaries 2,398,582 2,589,576 1,925,462 2,652,536 2,541,548
40300 Part-Time Salaries 8,303 1,478 3,510 0 0
40500 FICA 171,189 174,656 137,907 202,087 193,597
40600 Group Insurance 330,610 423,183 309,126 397,206 381,222
40701 General Retirement 168,512 174,160 129,582 192,149 185,143
40705 401K General 119,320 129,389 96,272 132,537 126,671
40801 Workers Comp 45,444 63,922 41,312 72,797 70,232

3,241,960             3,556,364             2,643,171             3,649,312                3,498,413

41100 Telephone and Postage 11,229 24,500 8,640 15,000 15,000
41400 Travel and Training 13,957 20,000 15,881 30,000 25,000
41600 Equipment Maintenance and Repair 58,287 45,000 40,766 60,000 50,000
41700 Vehicle Maintenance and Repair 52,516 50,031 38,371 65,000 60,000
41800 Utility System Maintenance 176,298 210,000 61,426 195,000 185,000
43100 Automotive Supplies 80,901 88,000 39,329 75,000 75,000
43300 Supplies and Materials 109,276 213,713 87,072 200,000 175,000
43600 Uniforms 26,567 36,500 26,243 36,500 32,000
43700 Sales Tax 2,036,233 2,163,000 1,778,868 2,206,300 2,260,000
44400 Customer Rebates 3,300 50,000 500 50,000 30,000
44500 Contracted Services 254,228 307,804 142,982 300,000 270,000
44600 Professional Services 81,083 100,000 15,690 130,000 120,000
45300 Dues and Subscriptions 28,325 46,000 32,669 65,000 65,000
45401 Insurance 89,561 100,000 81,882 100,000 100,000
45402 Insurance Deductibles 27,209 33,631 23,069 30,000 30,000
45700 Customer Deposit Interest 32,084 0 0 0 0

3,081,054             3,488,179             2,393,388             3,557,800                3,492,000

44800 Purchases for Resale 23,321,438 24,263,000 14,884,108 25,234,000 25,234,000
23,321,438           24,263,000           14,884,108           25,234,000 25,234,000

PS - Personnel Services 

Account Classification Total: PUR - Purchases for Resale

 
Account Classification Total: PS - Personnel Services

OP - Operations

Account Classification Total: OP - Operations

PUR - Purchases for Resale
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ELECTRIC FUND EXPENDITURES
All Electric Department Operations (Continued)

2015 2016 2016 2017 2017
Account Actual Amended Actual Department Manager
Number Description 6/30/2015 Budget 3/31/2016 Requested Recommended
47100 Capital Outlay - Easements 0 150,000 213,438 245,000 245,000
47300 Capital Outlay - Improvements 0 1,681,540 1,388,374 1,750,000 1,750,000
47400 Capital Outlay - Equipment 0 327,536 93,504 235,000 162,000

-                        2,159,076             1,695,316             2,230,000                2,157,000

 48100  Principal 0 464,000                0 481,000 481,000
 48200  Interest 189,242                175,064                87,531 158,266 158,266

189,242                639,064                87,531                  639,266 639,266

$29,833,694 $34,105,683 $21,703,514 $35,310,378 $35,020,679

49665 Transfer to W/S Project Fund 3,850,000 0 0 0 0
49666 Transfer to Electric Sub Proj 0 1,500,000 1,500,000 0 0
49900 Contingency 0 4,080 0 0 14,768

3,850,000 1,504,080 1,500,000 0 14,768

$3,850,000 $1,504,080 $1,500,000 $0 $14,768

$33,683,694 $35,609,763 $23,203,514 $35,310,378 $35,035,447

Department: 9040 - Contingency
OFU - Other Financing Uses

Total Electric Fund Expenditures

Account Classification Total: OFU - Other Financing Uses

Department Total: 9040 - Contingency

Account Classification Total: CO - Capital Outlay

Department Total: 8300 - Electric

DS - Debt Service

Account Classification Total: DS - Debt Service
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ELECTRIC FUND EXPENDITURES
All Electric Department Operations (Continued)

Budget Notes:  Electric
 

Dues & Subscriptions Capital Outlay Improvements Cost
1. IVR/OMS Implementation 30,000                  1. Residential 848,000                
2. NCEMPA 35,000                  2. Commercial 692,000                

65,000                  3. Miscellaneous Improvements 210,000                
Capital Outlay Equipment ( EW RTU/RTAC, SCADA, Line Recloser 1,750,000             
1. Pick-up truck (replace unit # 78, 1999 Ford, 130,000 mi) 29,000                  Replacement (3 locations), Downtown
2. Pick-up truck (replace unit #26, 1999 Ford, 92,000 mi) 29,000                  Lighting Upgrade (Globes/LED fixtures))
3. Mini Excavator (Yanmar ViO-55 or Equivalent) 60,000                  
4. Trailer for Mini Excavator 12,000                  Professional Services
5. Replace Trailer #528 12,000                  1. IVR/OMS Implementation 30,000                  
6. Winch Upgrade for Line Truck (2015) 15,000                  2. CTC Consulting Fee (IT) 15,000                  
7. Tracks for Centaur (ATV) 5,000                    3. Southern Geospatial (Joint Use Survey) 20,000                  

162,000                65,000                  
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WATER / SEWER FUND REVENUES
All Water / Sewer Operations

2015 2016 2016 2017 2017
Account Actual Amended Actual Department Manager
Number Description 6/30/2015 Budget 3/31/2016 Requested Recommended

36100 Interest Earned 9,123 6,000 16,006 15,000 15,000
9,123 6,000 16,006 15,000 15,000

35311 Water Sales 5,466,866 5,500,000 4,064,165 5,700,000 6,097,706
35312 Sales of Bulk Water 74,072 60,000 84,037 80,000 89,458
35411 Sewer Charges 7,024,615 7,050,000 5,202,166 7,300,000 7,767,563
35514 Water Taps 193,080 140,000 121,005 155,000 170,000

12,758,633 12,750,000 9,471,373 13,235,000 14,124,727

35523 Rentals - Water Tanks 145,040 120,000 118,770 140,000 140,000
145,040 120,000 118,770 140,000 140,000

34104 Reinspection Fees 3,675 0 1,950 0 1,000
37100 Miscellaneous Revenue 27,845 28,000 27,940 23,000 23,000
37800 Insurance Refunds 13,575 0 0 0 0

45,095 28,000 29,890 23,000 24,000

39101 Sale of Capital Assets 2,315 14,100 9,250 10,000 10,000
39772 Transfer from W/S Reserve 1,200,000 4,955,000 0 0 3,479,196
39901 Fund Bal Appropriated - Budget 0 651,972 0 0 705,000
39902 Fund Bal Appropriated - Amend 0 0 0 0 0
39903 Fund Bal App - PO Carryover 0 308,514 0 0 0

$1,202,315 $5,929,586 $9,250 $10,000 $4,194,196

$14,160,206 $18,833,586 $9,645,289 $13,423,000 $18,497,923

$14,160,206 $18,833,586 $9,645,289 $13,423,000 $18,497,923

IE - Investment Earnings

Account Classification Total: IE - Investment Earnings

Account Classification Total: CS - Charges for Services

Account Classification Total: OFS - Other Financing Sources

Department Total: 0000 - Other

Total Water / Sewer Fund Revenues

OFS - Other Financing Sources

CS - Charges for Services

OO - Other Operating Revenues

Account Classification Total: IE - Other Operating Revenues

MI - Miscellaneous 

Account Classification Total: MI - Miscellaneous

95 of 130



WATER / SEWER FUND EXPENDITURES
Water Treatment - 8120

2015 2016 2016 2017 2017
Account Actual Amended Actual Department Manager
Number Description 6/30/2015 Budget 3/31/2016 Requested Recommended

41100 Telephone and Postage 0 4,800 190 3,000 3,000
41200 Printing 332 5,000 0 5,000 5,000
41300 Utilities 398 2,000 345 1,100 1,100
41600 Equipment Maintenance and Repair 5 2,000 7 1,500 1,000
41800 Utility System Maintenance 82 0 13 0 0
43300 Supplies and Materials 23,238 40,000 26,597 40,000 40,000
44500 Contracted Services 85,291 45,000 64,451 20,000 20,000
44600 Professional Services 212,891 34,533 17,278 0 0
45300 Dues and Subscriptions 2,925 4,000 2,925 4,000 4,000
45401 Insurance 90,513 100,000 81,907 100,000 100,000
45402 Insurance Deductibles 16,352 40,000 6,425 40,000 40,000

432,027 277,333 200,138 214,600 214,100

44800 Purchases for Resale 1,328,199 1,350,000 733,656 1,596,000 1,942,365
1,328,199 1,350,000 733,656 1,596,000 1,942,365

 
47300 Capital Outlay - Improvements 0 960,000 442 155,000 155,000
47400 Capital Outlay - Equipment 0 45,000 0 95,000 95,000

0 1,005,000 442 250,000 250,000

48100 Principal 0 654,000 0 620,425 620,425
48200 Interest 0 204,093 102,047 191,322 190,782

0 858,093 102,047 811,747 811,207

$1,760,226 $3,490,426 $1,036,283 $2,872,347 $3,217,672

OP - Operations

DS - Debt Service

Account Classification Total: DS - Debt Service

Account Classification Total: PUR - Purchases for Resale

Account Classification Total: OP - Operations

PUR - Purchases for Resale

Department Total: 8120 - Water Treatment

Account Classification Total: CO - Capital Outlay

CO - Capital Outlay

96 of 130



Budget Notes:  Water Treatment
Contracted Services Cost Supplies & Materials (significant) Cost
1. Bacteriological Sampling (New Construction) 10,000                     1. WQ - Chemical Monitoring Supplies 15,000                              
2. 2016 Lead & Copper Monitoring 5,000                       2. Laptop Replacement 2,000                                
3. Disinfection By Products Sampling 5,000                       2. Bulk Water - Meter/Backflow Repair Parts 15,000                              

20,000                      32,000                              
Capital Improvements

Capital Equipment 1. Radio/Telemetry Upgrades for Tank Sites/PW 25,000                              
1. Pick-up truck (replace Truck #88 Engine trouble - sold) 40,000                     2. Western Pressure Zone-Phase I 130,000                            
2. Van (replace #139, 2004 Sprinter Van, 119,000 miles) 40,000                     155,000                            
3. WQ - Sampling Stations 10,000                     
4. Misc. Tool Replacement 5,000                       

95,000                     
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WATER / SEWER FUND EXPENDITURES
Water Maintenance - 8130

2015 2016 2016 2017 2017
Account Actual Amended Actual Department Manager
Number Description 6/30/2015 Budget 3/31/2016 Requested Recommended

40200 Salaries 1,029,275 1,123,532 871,929 1,314,530 1,281,576
40300 Part-time Salaries 0 739 1,755 0 0
40500 FICA 74,792 81,096 63,812 100,004 97,487
40600 Group Insurance 141,068 170,588 135,697 175,912 177,796
40701 General Retirement 0 75,438 58,680 95,072 93,150
40705 401K General 51,283 56,050 43,597 65,589 63,745
40801 Workers Comp 14,681 24,798 14,194 31,129 32,369

1,311,099 1,532,241 1,189,664 1,782,236 1,746,123

41100 Telephone and Postage 8,505 25,400 6,528 17,000 17,000
41400 Travel and Training 8,253 8,000 3,780 10,000 8,000
41600 Equipment Maintenance and Repair 6,949 30,000 8,977 30,000 25,000
41700 Vehicle Maintenance and Repair 11,648 20,031 16,496 25,000 22,000
41800 Utility System Maintenance 140,840 300,000 104,624 300,000 290,000
42600 Advertising 0 1,000 0 1,000 1,000
43100 Automotive Supplies 31,636 40,000 18,281 40,000 35,000
43300 Supplies and Materials 168,694 106,831 56,633 130,000 130,000
43600 Uniforms 5,660 9,000 5,041 10,100 9,500
44500 Contracted Services 51,815 490,559 21,314 470,500 470,500
44600 Professional Services 40,770 40,080 17,759 47,500 42,000
45300 Dues and Subscriptions 729 5,000 1,380 5,000 3,000

475,499 1,075,901 260,813 1,086,100 1,053,000

47100 Capital Outlay - Land 0 10,000 0 0 0
47300 Capital Outlay - Improvements 398,277 1,645,751 383,040 2,114,000 2,114,000
47400 Capital Outlay - Equipment 94,620 578,749 149,473 120,500 120,500

492,897 2,234,500             532,513                  2,234,500                     2,234,500

$2,279,495 $4,842,642 $1,982,990 $5,102,836 $5,033,623

CO - Capital Outlay

Account Classification Total: CO - Capital Outlay

Department Total: 8130 - Water Maintenance

 
OP - Operations

Account Classification Total: OP - Operations

Account Classification Total: PS - Personnel Services

PS - Personnel Services 
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WATER / SEWER FUND EXPENDITURES
Water Maintenance - 8130  (continued)

2015 2016 2016 2017 2017
Account Actual Amended Actual Department Manager
Number Description 6/30/2015 Budget 3/31/2016 Requested Recommended

Budget Notes:  Water Maintenance
Capital Outlay Improvements Cost Professional Services Cost

1. Downtown Water Upgrades 1,400,000 1. Miscellaneous 34,500 
2. Radio Read Meters (Residential) 192,000 2. CTC Consultant (AMI) 7,500 
3. Replacement Meters (Attrition) 50,000 42,000 
4. Replacement Meters (Med. Commercial) 175,000 Contracted Services
5. Replacement Meters (Lg Commercial) 84,000 1. Water Tank Maintenance & Repair 337,000 
6. New Meter Installs (New Construction) 213,000 2. Water Tank Ground Maintenance 8,000 

2,114,000 3. Contracted Services -  Misc. 50,000 
4. Altitude Valve Maintenance 3,000 

Capital Outlay Equipment 5. Maintenance Contracts (CAT Equipment) 15,000 
1. Service Truck (Replace # 144 Ford F-350, 170,000 miles) 45,000 6. Backflow Testing & Repair 8,500 
2. Pick-up Truck (replace #73, 1999 GMC Suburban, 53,000 miles) 29,000 7. City Works Support & Server 12,500 
3. Roller Compaction Bucket 14,500 8. True North Support Services 10,000 
4. 308 Quick Coupler 5,000 9. Freeance (mobile app) 5,000 
5. Misc. Tool Replacement 5,000 10. IVR Support (from IT) 20,000 
6. Itron Meter Read Equipment 7,000 11. GIS Trimble Support 1,500 
7. Work Zone Signage 15,000 470,500 

120,500 
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WATER / SEWER FUND EXPENDITURES
Sewer Treatment - 8220

2015 2016 2016 2017 2017
Account Actual Amended Actual Department Manager
Number Description 6/30/2015 Budget 3/31/2016 Requested Recommended

40200 Salaries 604,391 636,159 472,400 653,399 615,767
40500 FICA 43,966 48,116 34,642 49,434 46,555
40600 Group Insurance 80,233 97,046 73,899 85,519 80,528
40701 General Retirement 40,210 42,324 31,793 46,842 44,481
40705 401K General 29,994 31,449 23,620 32,307 30,425
40801 Workers Comp 11,695 18,762 10,353 19,929 20,933

810,489 873,856 646,707 887,430 838,689

41100 Telephone and Postage 28,721 29,000 21,198 29,000 29,000
41200 Printing 1,901 3,000 2,322 3,000 3,000
41300 Utilities 423,703 400,000 218,308 350,000 350,000
41400 Travel and Training 1,998 5,000 1,352 4,000 4,000
41500 Building Maintenance and Repair 11,584 12,000 3,494 12,000 10,000
41600 Equipment Maintenance and Repair 104,155 190,000 42,132 225,000 225,000
41700 Vehicle Maintenance and Repair 508 5,031 4,154 7,500 7,000
43100 Automotive Supplies 4,482 10,000 3,488 12,000 10,000
43300 Supplies and Materials 131,553 191,298 61,143 170,000 162,500
43600 Uniforms 5,460 6,000 4,764 6,000 6,000
44500 Contracted Services 261,037 185,000 49,216 90,000 90,000
44600 Professional Services 6,135 5,000 0 0 0
44802 Colvin Park Sewer 0 5,000 11,872 17,250 17,250
45300 Dues and Subscriptions 60,382 60,000 39,257 60,000 60,000

1,041,619 1,106,329 462,700 985,750 973,750

44800 Purchases for Resale 1,072,256 1,000,000 654,297 1,003,500 1,442,563
1,072,256 1,000,000 654,297 1,003,500 1,442,563

48100 Principal 2,282,444 1,635,453 0 1,690,455 1,690,455
48200 Interest 1,654,081 1,558,980 768,725 1,523,653 1,524,193

3,936,525 3,194,433 768,725 3,214,108 3,214,648

47400 Capital Outlay - Equipment 80,700 160,774 165,457 0 0
80,700 160,774 165,457 0 0

CO - Capital Outlay

Account Classification Total: CO - Capital Outlay

Account Classification Total: DS - Debt Service

PUR - Purchases for Resale

Account Classification Total: PUR - Purchases for Resale

OP - Operations

Account Classification Total: OP - Operations

PS - Personnel Services 

Account Classification Total: PS - Personnel Services

DS - Debt Service
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WATER / SEWER FUND EXPENDITURES
Sewer Treatment - 8220 (continued)

2015 2016 2016 2017 2017
Account Actual Amended Actual Department Manager
Number Description 6/30/2015 Budget 3/31/2016 Requested Recommended

$6,941,589 $6,335,392 $2,697,886 $6,090,788 $6,469,650

Budget Notes:  Sewer Treatment

Contracted Services Cost Equipment Maintenance & Repair Cost
1. Grounds Contract 10,000                     1. Clarifier Coatings 70,000                              
2. Printer/Copier/Fax machine service 4,000                       2. Ditch #1 Coatings for Rotor Supports & Weir 15,000                              
3. Laboratory 21,000                     3. Emergency / Critical Pump Replacement 60,000                              
4. Miscellaneous 20,000                     4. Misc. / Normal Maintenance Expenditures 80,000                              
5. Biosolids program, sampling/test/permit/rpt 5,000                       225,000                            
6. SCADA upgrade 30,000                     

90,000                     
 

Department Total: 8220 - Sewer Treatment
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WATER / SEWER FUND EXPENDITURES
Sewer Maintenance - 8230

2015 2016 2016 2017 2017
Account Actual Amended Actual Department Manager
Number Description 6/30/2015 Budget 3/31/2016 Requested 7410

40200 Salaries 1,237,737 1,374,021 966,571 1,351,014 1,351,020
40300 Part-Time Salaries 0 739 1,754 0 0
40500 FICA 88,535 93,884 69,029 102,818 102,821
40600 Group Insurance 191,486 245,509 171,880 224,934 225,726
40701 General Retirement 18,773 92,318 65,049 97,763 98,255
40705 401K General 61,679 68,604 48,335 67,434 67,238
40801 Workers Comp 19,362 33,407 16,579 34,982 35,918

1,617,572 1,908,482 1,339,197 1,878,945 1,880,978

41100 Telephone and Postage 7,401 26,000 6,171 24,000 24,000
41300 Utilities 85,208 127,000 40,214 100,000 100,000
41400 Travel and Training 691 7,500 1,226 10,000 10,000
41600 Equipment Maintenance and Repair 59,864 139,528 98,256 200,000 180,000
41700 Vehicle Maintenance and Repair 26,083 40,031 31,974 40,000 40,000
41800 Utility System Maintenance 308,177 475,000 212,237 735,500 720,500
42600 Advertising 499 1,000 0 1,000 1,000
43100 Automotive Supplies 57,445 75,000 31,070 75,000 70,000
43300 Supplies and Materials 175,661 157,236 109,336 329,400 314,500
43600 Uniforms 8,036 11,500 6,574 13,000 13,000
44500 Contracted Services 70,961 306,955 22,268 65,500 65,500
44600 Professional Services 1,133 56,794 5,334 57,500 57,500
45300 Dues and Subscriptions 630 600 1,558 2,000 2,000

801,789 1,424,144 566,218 1,652,900 1,598,000

47100 Capital Outlay - Land 3,634 10,000 0 10,000 10,000
47300 Capital Outlay - Improvements 328,318 540,000 133,061 125,000 125,000
47400 Capital Outlay - Equipment 33,126 282,500 273,767 163,000 163,000

365,078 832,500 406,828 298,000 298,000

$2,784,439 $4,165,126 $2,312,243 $3,829,845 $3,776,978

CO - Capital Outlay

PS - Personnel Services 

Account Classification Total: CO - Capital Outlay

OP - Operations

Account Classification Total: OP - Operations

Department Total: 8230 - Sewer Maintenance

Account Classification Total: PS - Personnel Services
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WATER / SEWER FUND EXPENDITURES
Sewer Maintenance - 8230 (continued)

Budget Notes:  Sewer Maintenance
 Capital Outlay Improvements Cost Supplies & Materials (Significant) Cost

1. Commerce St. (CIP) 125,000                   1. Pipe Patch Kits 4" (6) 7,560                                
2. Pipe Patch Kits 8" (8) 5,040                                

Capital Outlay Equipment 3. Degreaser for Quarterly Flush 12,000                              
1. Confined Entry Safety Equipment Fortiline 15,000                     4. ATCO PSTA Chemicals/degreaser/odor control 30,000                              
2. Service Truck w/ Crane (New Personnel) 95,000                     5. STATE PSTA Chemicals/Degreaser/Odor Contro 8,500                                
3. Backup Pump Broadstone PSTA 13,000                     6. EVOQUA PSTA Chemicals/Odor/Phosphorous C 62,000                              
4. Middle Creek Muffin Monster 40,000                     7. CBI PSTA Chemicals/Odor/H2S Control (Bioxcid 90,000                              

163,000                   8. Traffic Control Devices, Signs, Stands, Cones 5,000                                
9. Equipment Mats 9,400                                

Utility System Maintenance 10. Other Supplies and Materials 85,000                              
1. Avalon Peaks PSTA Repair 11,000                     314,500                            
2. Repair Feltonsville PSTA 24,500                     Professional Services
3. Inflow and Infiltration Reduction Program 450,000                   1. CTC Consultant (AMI) 7,500                                
4. Shepherds Vineyard Wet Well Rehab 50,000                     2. Miscellaneous 50,000                              
5. Other Maintenance 185,000                   57,500                              

720,500                   Contracted Services
New Personnel 1. Aries IT CCTV Software Support 3,000                                
Pump/Generator Maintenance Mechanic 60,441                     2. A & D Services Generator Load Bank Testing 9,000                                

3. True North Support Services (City Works) 10,000                              
Equipment Maintenance & Repair 4. Freeance (Mobile App) 5,000                                
1. Shepherds Vineyard Bearing & Seals 14,000                     5. IVR Support from IT 20,000                              
2. Shepherds Vineyard PSTA Impellers 13,000                     6. City Works 12,500                              
3. Generator Maintenance Supplies (NAPA) 20,000                     7. Aquavix (PSTA Scada) 6,000                                

47,000                     65,500                              

 

103 of 130



$13,765,749 $18,833,586 $8,029,402 $17,895,816 $18,497,923Total Water / Sewer Fund Expenditures
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POLICE - STATE FUNDS
2015 2016 2016 2017 2017

Account Actual Amended Actual Department Manager
Number Description 6/30/2015 Budget 3/31/2016 Requested Recommended

36100 Interest Earned 13 16 18 20 20
13 16 18 20 20

 

37501 Police Revenues 2,912 1,000 171 1,000 1,000
2,912 1,000 171 1,000 1,000

        OFS - Other Financing Sources
39901 Fund Bal Appropriated - Budget 0 2,000 0 0 0

0 2,000 0 0 0

$2,925 $3,016 $189 $1,020 $1,020

EXPENDITURES

43300 Supplies and Materials 11,026 3,016 0 1,020 1,020
44600 Professional Services 1,252 0 0 0 0

12,278 3,016 0 1,020 1,020

$12,278 $3,016 $0 $1,020 $1,020

Department: 5100 - Police

Department: 5100 - Police
OP - Operations

Account Classification Total: OP - Operations

Total Police - State Fund Expenditures

Account Classification Total: OFS - Other Financing Sources

IE - Investment Earnings

Account Classification Total: IE - Investment Earnings

Total Police - State Fund Revenues

MI - Miscellaneous 

Account Classification Total: MI - Miscellaneous
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POLICE - FEDERAL FUNDS
2015 2016 2016 2017 2017

Account Actual Amended Actual Department Manager
Number Description 6/30/2015 Budget 3/31/2016 Requested Recommended

36100 Interest Earned 5 10 15 20 20
5 10 15 20 20

37501 Police Revenues 4,903 1,000 2,566 2,600 2,600
4,903 1,000 2,566 2,600 2,600

$4,908 $1,010 $2,581 $2,620 $2,620

EXPENDITURES

43300 Supplies and Materials 0 1,010 0 2,620 2,620
0 1,010 0 2,620 2,620

$0 $1,010 $0 $2,620 $2,620

Department: 0000 - Police

Department: 5100 - Police
OP - Operations

IE - Investment Earnings

Account Classification Total: IE - Investment Earnings

Account Classification Total: OP - Operations

Total Police - Federal Fund Expenditures

Total Police - Federal Fund Revenues

Account Classification Total: MI - Miscellaneous

MI - Miscellaneous 
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POLICE - DONATIONS
2015 2016 2016 2017 2017

Account Actual Amended Actual Department Manager
Number Description 6/30/2015 Budget 3/31/2016 Requested Recommended

36100 Interest Earned 15 20 19 25 25
15 20 19 25 25

37100 Miscellaneous Revenue 432 0 500 0 0
37704 Police Contributions 5,303 5,000 4,700 5,000 5,000

$5,735 $5,000 $5,200 $5,000 5,000

39901 Fund Bal Appropriated - Budget 0 1,200 0 1,200 1,200
0 1,200 0 1,200 1,200

$5,750 $6,220 $5,219 $6,225 $6,225

EXPENDITURES

43300 Supplies and Materials 5,741 6,220 6,156 6,225 6,225
5,741 6,220 6,156 6,225 6,225

$5,741 $6,220 $6,156 $6,225 $6,225

Department: 0000 - Police

OFS - Other Financing Sources

Account Classification Total: OFS - Other Financing Sources

Total Police - Donations Revenues

Department: 5100 - Police
OP - Operations

Account Classification Total: OP - Operations

Total Police - Donations Expenditures

IE - Investment Earnings

Account Classification Total: IE - Investment Earnings

MI - Miscellaneous

Account Classification Total: MI - Miscellaneous
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FIRE - DONATIONS
2015 2016 2016 2017 2017

Account Actual Amended Actual Department Manager
Number Description 6/30/2015 Budget 3/31/2016 Requested Recommended

36100 Interest Earned 8 10 15 15 15
8 10 15 15 15

37703 Fire Dept Donations 8,298 2,000 968 1,200 1,200
8,298 2,000 968 1,200 1,200

$8,306 $2,010 $983 $1,215 $1,215

EXPENDITURES

43300 Supplies and Materials 0 2,010 0 1,215 1,215
0 2,010 0 1,215 1,215

$0 $2,010 $0 $1,215 $1,215Total Fire - Donations Expenditures

Department: 5300 - Fire
OP - Operations

Account Classification Total: OP - Operations

Total Fire - Donations Revenues

Department: 0000 - Other
IE - Investment Earnings

Account Classification Total: IE - Investment Earnings

MI - Miscellaneous

Account Classification Total: MI - Miscellaneous

Fund: 15 - Fire-Donations
Revenues

Department: 0000 - Fire
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EMS - DONATIONS
2015 2016 2016 2017 2017

Account Actual Amended Actual Department Manager
Number Description 6/30/2015 Budget 3/31/2016 Requested Recommended

36100 Interest Earned 19 20 34 35 35
37703 EMS Donations 5,509 2,000 7,332 2,000 2,000

5,528 2,020 7,366 2,035 2,035

$5,528 $2,020 $7,366 $2,035 $2,035

EXPENDITURES

43300 Supplies and Materials 0 2,020 0 2,035 2,035
0 2,020 0 2,035 2,035

$0 $2,020 $0 $2,035 $2,035

Department: 0000 - EMS

Department: 5310 - EMS
OP - Operations

Account Classification Total: OP - Operations

TOTAL EMS - DONATION REVENUES

Fund: 16 - EMS Donations
Revenues

Department: 0000 - Other
IE - Investment Earnings

TOTAL EMS - DONATION EXPENDITURES

Account Classification Total: IE - Investment Earnings
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HEALTH AND DENTAL FUND
2015 2016 2016 2017 2017

Account Actual Amended Actual Department Manager
Number Description 6/30/2015 Budget 3/31/2016 Requested Recommended

35070 Health Premiums 2,657,568 2,833,918 2,130,487 2,989,880 2,989,880
35071 Spouse/Dependent Health 759,548 864,421 549,702 886,032 886,032
35075 Dental Premiums 223,959 223,554 157,286 229,143 229,143
35076 Spouse/Dependent Dental 155,388 155,583 109,623 159,473 159,473

3,796,463 4,077,476 2,947,098 4,264,528 4,264,528

$3,796,463 $4,077,476 $2,947,098 $4,264,528 $4,264,528

EXPENDITURES
40901 Health Claims 2,821,646             2,915,396 1,761,469 2,988,281 2,988,281
40902 Dental Claims 294,167                281,346 240,893 288,380 288,380
40903 Admin Fees - Health 668,672                685,016                636,441 685,016 685,016
40901 Health Claims - Retirees 223,449                183,486 309,114 290,000 290,000
40902 Dental Claims - Retirees 142                       0 0 0 0
40903 Admin Fees - Retirees 8,283                    12,232                  8,032 12,851 12,851

4,016,359             4,077,476             2,955,949 4,264,528 4,264,528

$4,016,359 $4,077,476 $2,955,949 $4,264,528 $4,264,528Total Health and Dental Fund Expenditures

MI - Miscellaneous

Account Classification Total: OP - Operations

Account Classification Total: Miscellaneous

Total Health and Dental Fund Revenues

OP - Operations  
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CEMETERY FUND
2015 2016 2016 2017 2017

Account Actual Amended Actual Department Manager
Number Description 6/30/2015 Budget 3/31/2016 Requested Recommended

35610 Sale of Cemetery Plots (3,650) 0 950 0 0
(3,650) 0 950 0 0

36100 Interest Earned 884 600 1,456 1,400 1,400
884 600 1,456 1,400 1,400

($2,766) $600 $2,406 $1,400 $1,400

($2,766) $600 $2,406 $1,400 $1,400

EXPENDITURES

49800 Reserved for Future Expenditures 0 600 0 1,400 1,400
0 600 0 1,400 1,400

$0 $600 $0 $1,400 $1,400

$0 $600 $0 $1,400 $1,400

Account Classification Total: OFU - Other Financing Uses

Department Total: 6400 - Cemetery

Total Cemetery Fund Expenditures

Department: 6400 - Cemetery
OFU - Other Financing Uses

IE - Investment Earnings

Account Classification Total: IE - Investment Earnings

Department Total: 0000 - Other

Department: 0000 - Cemetery
SS - Sales and Services

Account Classification Total: SS - Sales and Services

Total Cemetery Fund Revenues
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WATER / SEWER CAPITAL RESERVE FUND
2015 2016 2016 2017 2017

Account Actual Amended Actual Department Manager
Number Description 6/30/2015 Budget 3/31/2016 Requested Recommended

7410
 

36100 Interest Earned 10,510 5,000 21,639 25,000 25,000
10,510 5,000 21,639 25,000 25,000

35721 Acreage Fees - Residential 933,137                1,000,000 882,030 1,000,000 1,000,000
35722 Acreage Fees - Commercial 112,525                135,000 102,324 135,000 135,000
35731 Capacity Fees - Residential 4,229,928 3,600,000 2,518,646 4,500,000 4,500,000
35732 Capacity Fees - Commercial 260,978 275,000 604,107 325,000 325,000

5,536,568 5,010,000 4,107,107 5,960,000 5,960,000

39901 Fund Bal Appropriated - Budget 0 1,590,000 0 0 0
39902 Fund Bal Appropriated - Amend 0 862,400 0 0 0

0 2,452,400 0 0 0

$5,547,078 $7,467,400 $4,128,746 $5,985,000 $5,985,000

$5,547,078 $7,467,400 $4,128,746 $5,985,000 $5,985,000

EXPENDITURES

47508 Refund of Development Fees 0 862,400 862,400 0 0

49632 Transfer to W/S Fund 1,200,000 4,605,000 0 0 3,287,196
49665 Transfer to W/S Project Fund 147,644 0 0 0 0
49800 Reserved for Future Expenditures 0 2,000,000 0 5,985,000 2,697,804

1,347,644 7,467,400 862,400 5,985,000 5,985,000

$1,347,644 $7,467,400 $862,400 $5,985,000 $5,985,000

$1,347,644 $7,467,400 $862,400 $5,985,000 $5,985,000Total Water / Sewer Capital Reserve Fund Expenditures

Operations

Account Classification Total: OFU - Other Financing Uses

Department Total: 0000 - Other

Department Total: 0000 - Other

Total Water / Sewer Capital Reserve Fund Revenues

Department: 0000 - Water/Sewer

OFU - Other Financing Uses

Account Classification Total: CS - Charges for Services

OF - Other Financing Sources  

Account Classification Total: OF - Other Financing Sources

IE - Investment Earnings

Account Classification Total: IE - Investment Earnings

CS - Charges for Services

Department: 0000 - Water/Sewer
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PERRY LIBRARY FUND
2015 2016 2016 2017 2017

Account Actual Amended Actual Department Manager
Number Description 6/30/2015 Budget 3/31/2016 Requested Recommended

36100 Interest Earned 93 50 153 160 160
93 50 153 160 160

$93 $50 $153 $160 $160

$93 $50 $153 $160 $160

EXPENDITURES

41500 Building Maintenance and Repair 0 50 0 0 0
0 50 0 0 0

49800 Reserved for Future Expenditures 0 0 0 160 160
0 0 0 160 160

$0 $50 $0 $160 $160

$0 $50 $0 $160 $160Total Perry Library Fund Expenditures

OFU - Other Financing Uses

Account Classification Total: OFU - Other Financing Uses

Department Total: 0000 - Other

Department: 0000 - Perry
OP - Operations

Account Classification Total: OP - Operations

Department Total: 0000 - Other

Total Perry Library Fund Revenues

Department: 0000 - Perry
IE - Investment Earnings

Account Classification Total: IE - Investment Earnings
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RECREATION CAPITAL RESERVE FUND
2015 2016 2016 2017 2017

Account Actual Amended Actual Department Manager
Number Description 6/30/2015 Budget 3/31/2016 Requested Recommended

35710 Subdivision Recreation Fees 1,460,160 1,200,000             1,262,122 1,400,000 1,400,000
1,460,160 1,200,000             1,262,122 1,400,000 1,400,000

36100 Interest Earned 1,776 1,000 2,202 2,400 2,400
1,776 1,000 2,202 2,400 2,400

39901 Fund Bal Appropriated - Budget 0 755,333 0 0 0
39902 Fund Bal Appropriated - Amend 0 651,577 0 0 0

0 1,406,910 0 0 0

$1,461,936 $2,607,910 $1,264,324 $1,402,400 $1,402,400

$1,461,936 $2,607,910 $1,264,324 $1,402,400 $1,402,400

EXPENDITURES

49610 Transfer to General Fund 0 1,037,881 895,678 0 1,356,927
49667 Transfer to Recreation Project 1,617,136 651,577 651,577 0 0
49800 Reserved for Future Expenditures 0 918,452 0 1,402,400 45,473

1,617,136 2,607,910 1,547,255 1,402,400 1,402,400

$1,617,136 $2,607,910 $1,547,255 $1,402,400 $1,402,400

$1,617,136 $2,607,910 $1,547,255 $1,402,400 $1,402,400

Account Classification Total: OFU - Other Financing Uses

Department Total: 0000 - Other

Total Recreation Capital Reserve Fund Expenditures

Total Recreation Capital Reserve Fund Revenues

Department: 0000 - Recreation
OFU - Other Financing Uses

Department Total: 0000 - Other

Account Classification Total: SS - Sales and Services

IE - Investment Earnings

Account Classification Total: IE - Investment Earnings

Department: 0000 - Recreation
SS - Sales and Services

OF - Other Financing Sources

Account Classification Total: OF - Other Financing Sources
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TRANSPORTATION CAPITAL RESERVE FUND
2015 2016 2016 2017 2017

Account Actual Amended Actual Department Manager
Number Description 6/30/2015 Budget 3/31/2016 Requested Recommended

32020 Motor Vehicle Licenses 0 0 0 175,000 175,000
0 0 0 175,000 175,000

35741 Transportation Fees - Res 204,645 189,000 123,900 180,000 180,000
35742 Transportation Fees - Comm 194,850 80,000 53,031 80,000 80,000

399,495 269,000 176,931 260,000 260,000

36100 Interest Earned 602 350 959 1,200 1,200
602 350 959 1,200 1,200

39902 Fund Bal Appropriated - Amend 0 165,650 0 0 0
0 165,650 0 0 0

400,097 435,000 177,890 261,200 436,200

$400,097 $435,000 $177,890 $261,200 $436,200

EXPENDITURES

49663 Transfer to Street Project 447,564 435,000 242,000 0 0
49800 Reserved for Future Expenditures 0 0 261,200 436,200

447,564 435,000                242,000 261,200              436,200

$447,564 $435,000 $242,000 $261,200 $436,200

$447,564 $435,000 $242,000 $261,200 $436,200
 

Department Total: 0000 - Other

Total Transportation Capital Reserve Fund Expenditures

Department: 0000 - Transportation
OFU - Other Financing Uses

Account Classification Total: OFU - Other Financing Uses

Account Classification Total: OFS - Other Financing Sources

Department Total: 0000 - Other

Total Transportation Capital Reserve Fund Revenues

IE - Investment Earnings

Account Classification Total: IE - Investment Earnings

OFS - Other Financing Sources

Department: 0000 - Transportation

SS - Sales and Services

Account Classification Total: SS - Sales and Services

OT - Other Taxes and Licenses

Account Classification Total: OT - Other Taxes and Licenses
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FIRE / EMS CAPITAL RESERVE FUND 
2015 2016 2016 2017 2017

Account Actual Amended Actual Department Manager
Number Description 6/30/2015 Budget 3/31/2016 Requested Recommended

36100 Interest Earned 109 75 139 130 130
109 75 139 130 130

$109 $75 $139 $130 $130

EXPENDITURES

49661 Transfer to General Capital Projects 50,000 0 0 0 0
49800 Reserved for Future Expenditures 0 75 0 130 130

50,000 75 0 130 130

$50,000 $75 $0 $130 $130

$50,000 $75 $0 $130 $130

Department: 0000 - Fire/EMS

Department Total: 0000 - Other

Total Fire / EMS Capital Reserve Fund Expenditures

Department: 0000 - Fire/EMS
OFU - Other Financing Uses  

Account Classification Total: OFU - Other Financing Uses

Total Fire / EMS Capital Reserve Fund Revenues

IE - Investment Earnings

Account Classification Total: IE - Investment Earnings
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BUDGET   ORDINANCE 
 

FISCAL   YEAR   2016-2017 
 
 

BE IT ORDAINED by the Town Council of the Town of Apex, North Carolina, that the 
following fund revenues and departmental expenditures, together with certain restrictions 
and authorities are adopted: 
 
Section I.   General Fund. 
 
A. Revenues Anticipated: 
 
 Source Amount 
 
 Ad valorem taxes $   22,653,378 
 Other taxes and licenses 9,429,000 
 Unrestricted intergovernmental revenues 2,825,500 
 Restricted intergovernmental revenues 3,331,719 
 Permits and fees 3,164,720 
 Sales and services 4,172,512 
 Investment earnings 40,000 
 Miscellaneous revenues 275,000 
 Other financing sources 3,211,927 
  __________ 
 
 TOTAL $   49,103,756 
 
B. Expenditures Authorized by Department: 
 
 Department Amount 
 
 Governing Body $    155,798 
 Administration 628,350 
 Human Resources 912,500 
 Information Systems 1,676,746 
 Legal Services 291,473 
 Economic Development 257,572 
 Finance 889,199 
 Planning & Community Development 1,785,570 
 Facility Services 1,514,612 
 Police 10,979,028 
 Fire Services 7,453,784 
 Emergency Medical Services 1,765,755 
 Public Works  966,813 
 Streets 3,407,843 
 Solid Waste Services 3,691,682 
 Fleet Services 426,910 
 Construction Management 2,619,797 
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Department Amount  
 Recreation 4,150,826 
 Cultural Arts Center 488,821 
 Cemetery 23,000 
 Special Appropriations 42,500 
 Debt Service 3,525,640 
 Other financing uses 1,210,000 
 Contingency 239,537 
  __________ 
 
 TOTAL $ 49,103,756 
 
As required by General Statutes Chapter 158-7.1(a), the appropriations made for the 
purpose of economic development in Section I of the Ordinance have been determined by 
the Town Council to increase the population, taxable property, agricultural industries, 
employment, industrial output, or business prospects of the Town of Apex.   
 
Section II.   Electric Fund. 
 
A. Revenues Anticipated: 
 
 Source Amount 
 
 Investment earnings $       15,000 
 Miscellaneous revenues 25,000 
 Charges for service 31,981,447 
 Other operating revenues 3,006,000 
 Other financing sources 15,000 
  __________ 
 
 TOTAL $ 35,035,447 
 
B. Expenditures Authorized: 
 
 Electric operations $ 35,035,447 
  __________ 
 
 TOTAL $ 35,035,447 
 
Section III.   Water / Sewer Fund. 
 
A. Revenues Anticipated: 
 
 Source Amount 
 
 Investment earning $       8,000 
 Miscellaneous revenues 24,000 
 Charges for service 14,124,727 
 Other operating revenues 140,000 
 Transfer from W/S Reserve 3,479,196 
 Other financing sources 715,000 
  _________ 
 
 TOTAL $ 18,497,923 
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B. Expenditures Authorized: 
 
 Water / Sewer operations $ 18,497,923 
  __________ 
 TOTAL $ 18,497,923 
 
Section IV.   Police (State) Fund. 
 
A. Revenues Anticipated: 
 
 Source Amount 
 
 Investment earnings $               20 
 Miscellaneous revenues 1,000 
  __________ 
 
 TOTAL $          1,020 
 
B. Expenditures Authorized: 
 
 Police operations $          1,020 
  __________ 
 
 TOTAL $          1,020 
 
 
Section V.   Police (Federal) Fund. 
 
A. Revenues Anticipated: 
 
 Source Amount 
 
 Investment earnings $               20 
 Miscellaneous revenues 2,600 
  __________ 
 
 TOTAL $          2,620 
 
B. Expenditures Authorized: 
 
 Police operations $          2,620 
  __________ 
 
 TOTAL $          2,620 
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Section VI.   Police (Donations) Fund. 

A. Revenues Anticipated:

Source Amount 

Investment earnings $               25 
Miscellaneous contributions 5,000 
Other financing sources 1,200 

__________ 
TOTAL $          6,225 

B. Expenditures Authorized:

Police operations $        6,225 
__________ 

TOTAL $        6,225 

Section VII.   Fire (Donations) Fund. 

A. Revenues Anticipated:

Source Amount 

Investment earnings $               15 
Miscellaneous contributions 1,200 

__________ 

TOTAL $         1,215 

B. Expenditures Authorized:

Fire operations $         1,215 
__________ 

TOTAL $         1,215 

Section VIII.   EMS (Donations) Fund. 

A. Revenues Anticipated:

Source Amount 

Investment earnings $               35 
Miscellaneous contributions 2,000 

__________ 

TOTAL $          2,035 

B. Expenditures Authorized:

EMS operations $             2,035 
__________ 

TOTAL $             2,035 
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Section IX.  Health & Dental Fund (Financial Plan). 

A. Revenues Anticipated:

Source Amount 

Health insurance premiums $  2,989,880 
Spouse/Dependent health 886,032 
Dental insurance premiums 229,143 
Spouse/Dependent dental 159,473 

__________ 
TOTAL $  4,264,528 

B. Expenditures Authorized:

Health claims $  2,988,281 
Dental claims 288,380 
Administrative fees - health 685,016 
Health claims - retirees 290,000 
Administrative fees - retirees 12,851 

__________ 

TOTAL $  4,264,528 

Section X.   Cemetery Fund. 

A. Revenues Anticipated:

Source Amount 

Investment earnings $    1,400 
__________ 

TOTAL $    1,400 

B. Expenditures Authorized:

Reserved for future expenditures $    1,400 
__________ 

TOTAL $    1,400 
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Section XI.   Water/Sewer Capital Reserve Fund. 

A. Revenues Anticipated:

Source Amount 

Acreage fees - residential $    1,000,000 
Acreage fees – commercial 135,000 
Capacity fees – residential 4,500,000 
Capacity fees – commercial 325,000 
Investment earnings 25,000 

__________ 

TOTAL $  5,985,000 

B. Expenditures Authorized:

Transfer to Water/Sewer Fund $  3,287,196 
Reserved for future expenditures   2,697,804 

__________ 
TOTAL $  5,985,000 

Section XII.   Perry Library Trust Fund. 

A. Revenues Anticipated:

Source Amount 

Investment earnings $      160 
______ 

TOTAL $      160 

B. Expenditures Authorized:

Reserved for future expenditures $      160 
______ 

TOTAL $      160 

Section XIII.   Recreation Capital Reserve Fund. 

A. Revenues Anticipated:

Source Amount 

Subdivision recreation fees $    1,400,000 
Investment earnings 2,400 

__________ 

TOTAL $  1,402,400 
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B. Expenditures Authorized:

Transfer to General Fund $  1,356,927 
Reserved for future expenditures    45,473 

__________ 

TOTAL $  1,402,400 

Section XIV.    Transportation Capital Reserve Fund. 

A. Revenues Anticipated:

Source Amount 

Transportation fees - residential $  180,000 
Transportation fees – commercial 80,000 
Motor vehicle licenses 175,000 
Investment earnings 1,200 

__________ 

TOTAL $  436,200 

B. Expenditures Authorized:

Reserved for future expenditures $  436,200 
__________ 

TOTAL $  436,200 

Section XV.   Fire / EMS Capital Reserve Fund. 

A. Revenues Anticipated:

Source Amount 

Investment earnings $       130 
__________ 

TOTAL $       130 

B. Expenditures Authorized:

Reserved for future expenditures     130 
__________ 

TOTAL $       130 

Section XVI.   Tax Rate Established. 

The general reappraisal of real property for the Town of Apex occurs once every eight 
years.  State law requires that units of local government, including municipalities, publish 
a revenue-neutral tax rate in the budget following the completion of the general reappraisal 
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of real property.  The purpose of the revenue-neutral tax rate is to provide citizens with 
comparative information. 

The Fiscal Year 2016-17 operating budget follows the general reappraisal of real property 
for the Town of Apex.  The revenue-neutral tax rate, as defined by G.S. 159-11(e ), is the 
rate that is estimated to produce revenue for the next fiscal year equal to the revenue for 
the current fiscal year if no reappraisal had occurred.  The rate is then adjusted by a growth 
factor equal to the average annual percentage increase in the tax base due to improvements 
since the last general appraisal. 

The ad valorem tax rate of 38 cents per $100 assessed valuation is hereby established as 
the official tax rate for the Town of Apex for Fiscal Year 2016-2017. The reappraisal 
produced a tax base of $5,958,438,000.  The growth factor since the last general reappraisal 
is 3.47%.  Using the formula mandated by state law, the revenue-neutral tax rate for the 
Town of Apex is 36 cents.   

Section XVII.   Fees, Charges and Reimbursements. 

A. Current monthly electric, water, and sewer service rates for all customer classes
shall remain in effect.

B. The monthly yard waste collection, residential solid waste and recycling fees along
with the commercial solid waste collection fee for roll-out carts and the commercial
dumpster rates shall be adjusted as follows:

Service Monthly 
Type Charge 

Yard Waste Collection $6.85 

Residential Roll-Out Cart $7.97 

Commercial Roll-Out Cart $15.94 

Recycling (Per Bin or Cart) $3.31 

4 CY Dumpster $117.17 

6 CY Dumpster $138.62 

8 CY Dumpster $158.40 

C. The attached Development Fee Schedule is hereby adopted.

D. All mileage reimbursements for the use of personal vehicles shall be the same as
the allowable IRS rate in effect on the date of travel.  All daily and monthly
subsistence schedules previously adopted shall remain in effect.
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Section XVIII.   Special Authorizations. 

A. The Budget Officer shall be authorized to reallocate fund appropriations among the
various objects of expenditure as he deems necessary, provided such reallocations
do not increase or decrease the total budget for any fund.

B. The Budget Officer shall be authorized to amend this budget as necessary to fulfill
all obligations evidenced by a purchase order outstanding on June 30, 2016.

Section XIX.   Use of the Budget and the Budget Ordinance. 

This Ordinance and the budget document shall be the basis for the financial plan of the 
Town of Apex for Fiscal Year 2016-2017.  The Budget Officer shall administer the budget 
and the Finance Director shall establish records which are in agreement with the budget, 
this ordinance, and the appropriate statutes of the State of North Carolina. 

Section XX.   Distribution. 

Copies of this ordinance shall be furnished to the Budget Officer and the Finance Director 
of the Town of Apex so that they may keep this ordinance on file for their direction and 
disbursement of funds. 

Motion made by:   Councilman ____________________ 

Motion seconded by:   Councilman _____________________ 

With   _____   Council members voting "aye." 

With   _____   Council members voting "no." 

Adopted this the 7th day of June, 2016. 

TOWN   OF   APEX 

________________________ 
Lance Olive 
Mayor 

Attest: 

________________________ 
Donna B. Hosch, CMC, NCCMC 
Town Clerk 
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Approved as to form: 

________________________ 
Laurie Hohe 
Town Attorney 
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